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Committed to transparency, BP -
Beneficéncia Portuguesa de S3o Paulo has
disclosed annually, since 2015, the
performance of its operations, as well as
the consolidated advancesinits
sustainability journey, towards its
ambition of promoting full health and well-
being for all.

Inlinewith best practices, this document
has evolved over time. In 2015, it was
prepared inthe format of a social balance
sheet. The followingyear,it evolved intoa
socialreportand,since2017,it has
adopted internationally recognized
reporting principles and standards, such
as the Global ReportingInitiative (GRI)
and the International Integrated
Reporting Framework (IIRC), proposed by
the Value Reporting Foundation.

Annual Report 2022

This edition, which refers to activities
carried outinthe periodJanuary1to
December 31,2022, was prepared in
accordancewith the most current version
of the GRI (GRI 2021). Additionally, for the
firsttime, itincludes indicators fromthe

Sustainability Accounting Standards Board
(SASB) for the healthcaresector.

Enjoy your reading!

Doubts, criticisms or
suggestions regarding this
publication are always welcome
and may be e-mailed to:

|GRI 2-3|
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Report from leadership
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Model for shared Customer-
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Messages from the leadership

Message fromthe Management Board

|GRI 2-22|

The year 2022 marked a significant
resumption in the pace of BP's
growth, amid the slowdown of the
Covid-19 pandemic and the necessary
adaptationof our work to the
transformations in the global context
and in theBrazilian scenario. Our
passion forthe health cause was
reflected in a stronger assistance
performanceand in the commitment
to promote the integral care of
people.

Weinvested in solutions that
range from specialized
primary care to highly
complex procedures,
fostering sustainable growth
that brings us closer to our
ambition of being one of the
three health organizations
with the bestreputationin
Latin America, as a health
hub and with sustainable
systemic growth. In addition,
we improved projects
focused oninnovation and
technologyand invested in

Annual Report 2022

the development of our
professionals, preparingthem to
face the new challenges.

Our tireless work has aimed to
positively impacting society, using
our competencies in Medicine,
allied to technologies for the
benefit of people's health and well-
being.In 2022, our Units, Paulista
and BP Mirante, wererecertified
with the highest degree of
digitization of an organization by
the HIMSS EMRAM - level 7, and the
BP Mirante, for the fourth time,
received the highestaccreditation
by the Joint Commission
International (JCI), a world
referencein patient safety,
ensuring the excellence and quality
of our services.

Motivated by the purpose of valuing
lifeand expandingour reach, our
strategy is
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structured on seven pillarsthatdirect Our partnerships have boosted our
efforts in expansion, education, customer activitiesin2022,suchas our
focus,smarthealth, excellence, participation in an unprecedented
innovation, and sustainability. Weadopt project with the Federal University
amentality of innovationinallareasand of Sdo Paulo (Unifesp) to conduct
encourage the continuity of systemic scientific research between the

" W foundations, which directly impacts the institutiohs, and the supply of

e Work performance of our leaders and our courses aimed at students
tirelessly to relationship with the community, specializing in Vascular

positively impact
society, through
our capabilities,
knowledge,
talents and
technologies to
benefit health
and integral care
of people”
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generating initiatives for the expansion of
positiveimpacts.

Philanthropy, which has been present
sinceBP's founding, adopts new models
for action, strengthening partnerships
with the publicand privatesectors and
diversifying our sources of investment in
the social sphere. We operate at the
municipal,stateand federal levels,in
favor of strengthening the SUS in Brazil,
providing care, management, research
andeducation. With our expertise, we are
ableto scaleupinnovations and expand
access to health carefor more people.

Neurosurgery. This reinforces our
enthusiasm to multiply knowledge
and generate a positive impact on
society.

Transforming health carein Brazil
is oneof our major causes. We will
always continue to seek disruptive
models of performance, a close
relationship with our various
audiences, and the establishment
of good partnerships.

Josué Dimas de Melo Pimenta
Chairman of the Board of Directors
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Messagefromthe CEO
|GRI 2-22]

The year 2022 was marked by a
new look at our performance, offering of careat different stages of life

focused on identifying and health forall.

opportunities for growth, on an
even more efficient performance,
when, pastthe contingencies

The healthcareindustryisin full
transformation and collaboration is
key to our growth. In this sense, we
have taken important steps in our
expansion strategy, with the creation
of the new Oncology services

brought to health organizations
due to the Covid-19 pandemic, it
was possible toresume our long-
term plans, focused on our vision
of providing full health and well-
being for all.

company in partnership with the
Bradesco Seguros and Fleury groups,
with a primary investment of R§678
) L million and the objective of offering
Managing so many initiatives . . .
) . . reference services in screening,
effectively involves foresight, . . .
prevention, diagnosis, treatment and

ioritizati d looking to th S
prioritization, and looking to the rehabilitation.

future. Besides solving short-term

demands, essential for the full
Intelligent health has been one of

our main operational strategies,
promoting digital and scalable care
management based on data. With

operation of the organization, we
do not lose sight of long-term
strategic planning, which aims to
achieve sustainable growth with
value creation. As a health hub,
we focus on the four dimensions
of integral health: prediction,

this, we generate measurable value
to our customers, who are impacted
by a new experiencein a
comprehensive and personalized
way. Innovationis transversal to our
organization, and this makes us stand

prevention (holistically),
participation of the individual in
one's own care, and customization

of people-centered care. We have outin many fronts of our activities.

This consistency has brought us

recognition as one of the best health
organizationsinthe worldintheuse
of intelligent technologies according

strengthened our performancein
health beyond our physical
facilities and the provision of

hospital services, which allows us

to bring to more people the to

Annual Report 2022
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“Intelligent health
has been one of our
main strategies,
promoting care
management in a
digital and scalable,
based on data"
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the North American magazine
Newsweek, whichalsoindicated us as
one of the best specialized centers in the
worldinthe areas of Oncology,
Neurosurgery, Cardiac Surgeryand
Cardiology. Wekeep innovationaliveand
encourage a culture of open dialogue,
inclusion,and diversity.

These recognitions reflect our potential
to lead significantchapters in the
transformation of health carein Brazil.In
2022, the National Health Surveillance
Agency (Anvisa)approved the use of
CAR-T cell therapy, a revolutionary
technology inthe treatment of some
types of onco-hematological diseases,
and BP is one of the few specialized
centers fullystructured and ableto
perform this promisingtreatment.

Another highlightin our trajectory of
innovation was the expansion of our
technological park, through the
acquisition of two new surgicalrobots,
and the modernization of the magnetic
resonanceand PET-CT equipment. A
total of R$42 million werespent on these
improvements, part of which arosefrom
our own resources and part as
counterparts in partnerships. The focus is
precision medicine: enabling minimally
invasive surgeries with quality and better
results. With the use of data and artificial
intelligence, we leverage the

quality and the evaluation of results to
bring excellent medicine to our
patients.

Throughout the year, we also
experienced the resumption of routine
treatments by the population, while
workingto ensure health and safety for
employees, customers and patients,in
a year marked by fluctuating pandemic
scenarios.

We remain ina market context where
the economic-financial balance becomes
more challengingday by day. We added
a liability of costs (during and after the
pandemic), which demanded a look at
more creative models of commercial and
business agreements, without giving up
our qualityand our values. We operate
with the BP way of doing health: making
availablethe best that medicine can
offer, inaninclusiveand welcoming
way. The assertiveness of our actions
and the solidity of our assets were
reaffirmed by the increaseinour
economic-financial performancein
relationto 2021, with revenues of
almostRS 2 billion.

| would also like to highlight our work with
the Ministry of Health's to Institutional
Development Support Program of the
Unified Health System (Proadi-SUS), with
more than 17 projectsin

teaching, management, and health care,
mobilizing hundreds of professionals for
this initiative. We have expanded our
operations to the entire national
territory, which reinforces our position of
excellenceinBrazil's health scene.

A few years ago, we started animportant
process of cultural transformation. As a
result, we revisited our values to
translateour current moment and vision
as we go forward. "Sustainable growth
leads us to the future" and "Lives in
Connection" were incorporated, bringing
usinlinewith whatis already beingdone
inpractice,ina coherent and consistent
way.

We present the new Strategic Planningas
another way to cultivatedialogueand
build the future we want with the
contribution of all: employees,
physicians, associates, customers and
partners - which ensures excellence of
delivery andthe greater purpose thatis
inall of this:"Valuinglife". All our
learnings, challenges, and evolutionsin
2022, you cansee below.

Here we all work together for a singleBP.
Enjoy your reading!

Denise Soares dos Santos
CEO
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. . .
The priority themes in
Stage 1 Stage 2 Stage 3

BP's sustainability

management - and from

which the content of
this Report was defined
- were identified from a
materiality process,
conducted in 2021 and
divided into five stages:
|GRI 3-1]
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Internal analysis of the
following information:

- Drivers (context of action, ambition,

future vision,and values)

+ Ombudsman

« ComplianceChannel

« Reclame Aqui

. GHG emissions inventory (gap analysis)
« Gap analysis for B-Corp

- ClimateSurvey

+ Code of Conduct

« Strategic map

« Riskmap

- Previous materiality process (2018)

External analysis of guidelines,
principles and sustainability
publications, which
included:

Global Reporting Initiative (GRI)
Standard

Sustainability Accounting Standard
Board (SASB) — Health Care Delivery
Sustainability Yearbook 2020 —

Sam S&P — Health Care Services
National Health Service (NHS)—
Sustainability

Global Green Healthy Hospitals —
Health Care Without Harm (HCWH)
Sustainability Development

Goals (SDG)

UN Global Pact

The Global Risks Report2021 —
WorldEconomic Forum (WEF)

World Economic Forum (WEF) — Strategic
Intelligence — Futureof Health

and Healthcare

Analysis of impact vis-a-vis BP
sustainability based on the
consolidation of topicsin stages
1 and 2, with the enforcement of
an instrumentforimpact
analysis, which assesses:

Strategy - ifthe theme isinlinewith
BP's Strategic Planning

Risks -ifthe theme canrepresent arisk
for BP and/or its stakeholders in the
short, medium or long-term

® Regulation—ifthe theme has
been or is proneto being set
forth regulationinBP’s area of
activities
Sector of action—ifthe theme is
being debated between the
players of BP’'s
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Stakeholder mapping and engagement,
inwhich BP's stakeholdergroups were
identified with the support of the
Sustainability Committee:

- Financial Agents

« Regulatory Agents

+ Associations

« Associates

« Customers

« Employee competitors

- Management board

- Class entities

« Suppliers

- Government

« Press

- Impactinvestors

- Physicians

« Public Prosecutors Office
- Health Operators-HMO's
- Unions

- Startups

« Third parties

- Third sector

« Universities

The recurrent engagement with
these stakeholders takes place
through relationship channels
routinely used with each of them and
from which itis possible to identify
expectations andconcerns. |GRI2-14|
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Prioritization from the results of the
impact analysis tool (stage 3) and the
Influence of the issuesfromthe
perspective of BP stakeholders (stage 4).

Subsequently, the themes identified
and correlated with indicators of the
Global ReportingInitiative (GRI), the
capitals of the International Integrated
Reporting Framework (IIRC) and the
Sustainable Development Goals (SDG).

In 2022, we updated the Materiality
Matrix. To this end, primary
information was obtained from S
interviews with members of top
leadership—includingthe CEO and
other executives directly linked to the
strategy, inaddition to secondary
informationfromdata gathered by
different areas, with the supportof
external consultants.

An in-depth study of surveys and data
on the interests, expectations,and main
demands of stakeholders was also
carried out.

The analysis of the results allowed for
the identification and updating of the
material themes presented inthe
illustration below, which aligns the
materiality with the GRI indicatorsand
our Sustainable Development Goals.
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|GRI 3-2|

Capitals (IIRC)

Description Impact on stakeholders Indicators (GRI)

Government, clients, physicians, employees, associates, suppliers, regulators, class entities,
Sustainable Financial results at BP, as well as associations, financial agents, press, health operators, startups, universities, third sector Financial and 201 |Economic Performance
Growth shared values (VAS). (NGOs), impact investors, Public Prosecutors Office, competitors, community, Board of Manufactured 202 | Market Presence

Directors, unions, and third parties

Government, customers, physicians, employees, associates, suppliers, regulators, class
entities, associations, financial agents, press, health operators, startups, universities, third
sector (NGOs), impact investors, Public Prosecutors Office, competitors, community, Board of
Directors, unions and third parties

Consumption of natural resources
(water and energy) and
management of impacts
(emissions and waste)

302 |Energy
303 | Water

Natural Resources Natural

Customers, physicians, employees, Board of Directors, community, and third parties

401 |Employment
402 |Labor Relations

403 |Occupational Health and
Safety

Attraction, retention and development
of employees, as well as the
management of health and safety

People Management

and education

Development of treatments and

Government, customers, physicians, employees, associates, suppliers, regulators, class

Teaching and procedures, as well as sharing » . . X . . . Social,
K X . entities, associations, financial agents, press, health operators, startups, universities, third
Research/Access to knowledge with society, fostering K E . X . . Intellectual and
) R sector (NGOs), impact investors, Public Prosecutors Office, competitors, community, Board of X i
health/Innovation access to quality health Relationship

Directors, unions, and third parties

Government, customers, physicians, employees, associates, suppliers, regulators, class
entities, associations, financial agents, press, health operators, startups, universities, third

sector (NGOs), impact investors, Public Prosecutors Office, competitors, community, Board of
Directors, unions, and third parties

Focus on the customer and a
commitment with excellence in
humane and quality care

Health, patient’s
safety/

Social and
Relationship

Humanization

Annual Report 2022
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BP's Value Creation Model

In early 2022, we developed our Shared Value Creation Model. It considers
medical staff, associates, customers, employees and societyin general as central
to achieving our purpose. This modeling allows a systemiclook at our operation.
Thus, our model describes the inputs of our operation, as well as their
contribution to attaining our social purpose. The intentionis to create and share
value connected to excellence in health, knowledge, and to offerthe best
experience to all our stakeholders.

Revenues

Private

Health operators (HMOs)
Government

Teaching and Research
Donations and Amendments

Financial Capital

N

Infrastructure
Performance and Quality

Technology Manufactured Capital

Medical Staff
Teaching
Research

Intellectual Capital
Innovation

-

People

Attraction and Retention
Development

Engagement

Physical and Mental Health
Treatment

Diversity & Inclusion

Human Capital

-

Access to Health

Commitments Social Capital

Value Chain and Partnerships and Relationship

Natural Resources-
Impact Management
Commitments

Natural Capital

a2
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Governance/Comp liance /Risk Manage ment
Transparency and Ethics

Employees, Customers and Medical Staff

Teaching and Research
Spreading knowledge

Excellencein health
Knowledge and experience with our stakeholders

With this model, we identify strengths and opportunities for improvement. Based on these
priorities, weadvanceindiscussionswith all operationaland corporatefronts,inadditionto
establishing partnershipsthatenhance the positivesocialimpactgenerated in the
achievement of the organization's social objective. Our Value Model makes our purpose of
valuinglifeviable, based on the search for continuous improvement, to give more access to
health and enableBP's sustainable growth in the short, medium and longterm.

How we generate Value

Sustainable Growth
Value for the Organization
Reputation

Associates

Board of Management
Quality and Safety in Care

Quality Health Services

Medical Staff o . ,
Patient’s Safety and Satisfaction

Employees and
Third parties

Highly-qualified employees and
medical staff

Performance of the Organization
Customers

. Government
Patients
Results (Proadi-SUS, Public Management,

SUS and Amendments)

Government(s)
Society
(Access to Health, management of socio-
environmental impacts and commitments,
innovation and knowledge)

Value chain and Partners

Education Communities

Innovation Environment

(Management of natural resources:
water and energy, waste,
recycling

Society effluents and
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Customer-centered

|GRI 3-3 Teaching and research/access to health/innovation, 3-3 Health, patient’s safety/Humanization|

Annual Report 2022



About this Messages
Report from leadership

Model for shared Customer- Highlights
Materiality value creation centered of the year

Human Manufactured Intellectual
capital capital capital

Integratedcare

We want to be acknowledged as a
health hub that goes beyond the
boundaries of our physical facilities and
of hospital services and complements
the performance to offer integral care
inthe different stages of lifeand health
conditions forall.

Annual Report 2022

We offer

» Relevantinformation to foster a
health life
¢ Prevention
» Diagnosis
* Treatment
e Recovery
» Palliativecare
¢ Post-treatment

Regardless of
who may need it
e Associates
» Customers with different profiles,social
brackets,andwithdifferentaccess
formats, whether they are private
patients, from HMO s or coming
from philanthropic projects

We take care
of life at all
times

In over 50
medical

specialties

* Neurology

* Oncology
Cardiology
Nephrology
Pediatrics
Among others

We are a health

hub for all and
each one

18
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BP was founded in 1859 as the Real and
Benemérita Associag@o Portuguesa de
Beneficéncia andis currently one of the
most advanced health organizationsin
Latin America.

With the purpose of valuinglife, we are
recognized nationally and internationally
for quality and safetyin patientcare.

Focusingon highly complex cases, we
perform with excellencein more than 50
specialties, with expressiverecognitions
in oncology, cardiology, neurology,
nephrology, and pediatrics. Our focus is
on havinga well-rounded performance,
from care to training of professionals,
through research and improvement of
experience, to consolidate BP as a health
hub of reference.

Customer focus is a basicpartofall
activities,insearch of a scenario to
promote inthe best possibleway full
health and well-beingfor all people. To
realizethis ambition, we connect
physicians, partners, customers,
suppliers, universities and public
agencies to broaden the view on the
issues and build a better health
experience.

Annual Report 2022

Model for shared Customer- Highlights
Materiality value creation centered of the year

In 2022, we were again recognized for our
performance as one of the most respected
health organizations in Brazil, by means of a
survey conducted by the North American
magazine Newsweek. We stand out among
the best specialized medical centers in the
country ina worldwideranking. We also
received the seal World's Best Smart
Hospitals for the second consecutiveyear.
This recognition reiterates our commitment

to deliver smart health and excellenceto all.

Inaddition, our hospitals were the firstin
Latin America to receive the HIMSS 7
certification, the highest level of digitization
of organizations worldwide.

There are two hospitalsfocused on high
complexity and serving different customer
profiles:Hospital BP and BP Mirante. The
hub alsoincludes BP Diagnostic Medicine
and BP Vital, a network of clinics of various
medical specialtiesintegrated to all areas of
the organization, besides BP Educationand
Research, focused on trainingand capacity
development of healthcare professionals,
studies and research that contribute to the
evolution of medicine.

Financial Human Manufactured
capital capital capital

* 8 buildings

¢ 140,000 m? of
construction

¢ 733 beds, with
over200 inICU

® 232,394 customers
ayear

* 52 specialties
¢ 5,625 physicians
* 6,494 employees

® 2,879 associates

Intellectual Social capital and \NEXIEL
capital relationship capital

36 operating
theatres; in that,

three are equipped
with surgical robots

26,400 surgeries/year

11,000 emergency
consultations/month

27,100 hospitalizations/
year

23,500 chemotherapy

sessions/year

5.5 million exams

carried out/year

17,600 medical

consultations/month
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Volume of care per specialty

Customers per year

Specialty BP Mirante Unit Paulista Unit Total
Year BP Mirante Unit Paulista Unit Total
Internal Medicine 5,310 55,105 60,415
2020 22,907 151,390 174,297
Oncology 31,446 28,880 60,326
2021 25,990 170,035 196,025
Cardiology 2,504 48,768 51,272
2022 30,775 201,619 232,394
Orthopedics and Traumatology 688 43,025 43,713
General — Internal Medicine 4 39,586 39,590
Pediatrics - 32,859 32,859
VO I ume per type Of care dellvered General Surgery 7,025 20,123 27,148
Hematology 5,563 18,932 24,495
Group Operators BP Mirante Unit Paulista Unit Total
Digestive Surgery 1,185 22,031 23,216
HMO’S 76,218 641,179 717,397
Urology 1,178 19,749 20,927
Private 26,265 40,175 66,440
Otorhinolaryngology (ENT) 346 19,578 19,924
Associates 33 30,307 30,340
Gynecology and Obstetrics 493 15,078 15,571
NS - 16,234 16,234
Nephrology 170 13,359 13,529
830,411
Ophthalmology 2 10,307 10,309
Neurology 977 8,361 9,338

' -
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In 2022, BP invested RS 25 millionin

the expansion of its robotic park,

which now includes two new surgical

robots, DaVinci X (Intuitive)and
Versius® (CMR Surgical), at BP
Hospital.They add to DaVinci Xi®
Surgical System™ robot (Intuitive),
operatingat BP Mirante since 2018.

The new DaVinci X model is a
robot from the fourth
generation of DaVinci surgical
systems. With an optimized
design, it works with a 120°
angulation to its camera point,
which increases its action
capability, offering access to all
currently validated robotic
surgeries.

The Versius® robot, meanwhile,
has four robotic arms that
mimic human movement, and its
independent modules allow the
surgeon to useonly the number
of arms required for a given
procedure. Itis lightweight, can
be transported to any operating
room, and its materials are
quickly reprocessed by
autoclave sterilization;
differentials that enable

Annual Report 2022

Model for shared
value creation

Customer-

Materiality centered

Increasing the number of surgeries
to be performed on the sameday.

We have six oncology groups
specialized in robotic surgery:
breast/gynecology, head and neck,
melanoma/sarcoma, digestivetract,
urology, and thorax. The arrival of
the new robots further expands
access torobotic surgeries to the
entire population.Since2018, more
than 1,000 have been performed.
The expectation is to double, by the
end of the firsthalfof2023, the
number of procedures per month via
robots, jumping from 35-40to 75-80
per month. And by the end of 2023,
with all robots fully operational, the
goal istoreach 100to 150 robotic
surgeries/month. Duringthe year,
we were also certified as a Robotic
Training Center by the Brazilian
Urology Society.

Highlights
of the year

Manufactured
capital

Human
capital

Financial
capital

Reinforcing our leadershipin
scientific advances for the treatment
of hematological cancer,in 2022 we
were certified as a reference center
for the new CAR-T therapies. This
technology involves taking
lymphocytes from the patients
themselves, which are genetically
modified and returned to the person.
One of the drugs has been approved
for the treatment of patients up to
25 years of age diagnosed with B-cell

Acute Lymphoblastic Leukemia (ALL),
and for adult patients with diffuse
large B-cell lymphoma. The second
drug approved by Anvisais
recommended for patients with
multiple myeloma, a cancer of the
plasma cells.

As soon as the pricing process is
concluded by the Drugs Market
Regulation Chamber (CMED), the
natural stagefor the regulation of
the drug, we will startproviding
services for the new therapies, which
will expand our operations in the
area of cell therapy, reinforcing BP's
position as a health hub of excellence
inthe country.

Natural
capital

Intellectual
capital

Social capital and
relationship

CAR-T therapies began to be tested
in 2009-2010.The results of these
studies indicatethat, in patients
with lymphomas refractory to
multiplelines of treatment, the
survival curves have been around
40%, that is, disease-freesurvival, in
remission.As to ALL, the figures are
even better, approximately 50 to
60% event-free survival.

Understand the procedure:

Our body has two types of lymphocytes:
B and T.B-lymphocytes are excellent to
recognize proteins on the surface of
cells, including tumors, but they do not
have a very high destructive capacity. T-
lymphocyte also recognizes them, but
with more difficulty; however, they are
very potent to destroy tumor cells.In
CAR-T therapy, the recognition power of
the B-lymphocyte is transferred
genetically to the T-lymphocyte - thus it
is possibleto make the T-lymphocyte
have the recognition of the B-
lymphocyte, associated with a highly
lethal capacity for destroying tumor
cells.
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A health hub

What does it mean to be a
healthcare hub?

Although it is more commonly known for
its hospital activity, BP today offers a
wider range of solutions in health that
allowforintegral health care,inthe
different stages of lifeand health
initiatives for everyone. For us, being a
healthcare hub means offeringa
structure that connects different
services,specialtiesand careso that
customers - the center of our decisions,
have access to everything they need.

Combining predictiveanalytics,
prevention, andindividualized
treatments, always with the intent of
providinginvigoratinginteractions and
memorable experiences, we broaden the
vision of health for diverseaudiences.

Get to know our
structure in the

Manufactured
Capital chapter

Annual Report 2022

For each and every one

Developing service solutions for
the different segments of society,
we want to take care of health of

the entire population.

Everything in
a single BP

Care inthe most
diverse specialtiesin
the same structure,

physical ordigital.

At all stages of life
Actinginthe different
stages of life to meet the
needs of each one, from

childhood to seniority.

In all specialties

Integral health, from
prevention to rehabilitation,
beyond hospitaltreatment, in
a connected, practical, and
efficient manner.

22
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Organizational
principles
|GRI 2-12]

Values guide our behaviors and
influence decisions, driving our
attitudes and relationships with
stakeholders toward our ambition. In
2022, werevisited our values based
on the Barrett methodology: the
pyramidof 7 levels of awareness,
which observes the following
aspects: viability, relationships,
performance, evolution, alignment,
collaboration, contribution.

This movement was based on the
discussion about our elements of
culture (purpose, vision of the
future, values and positioning)inthe
light of the Management by Values
and of our strategy. Thus, we
analyzed the current moment of our
culturein connection with our
expectations for the future (desired
culture) - aligned with the Strategic
Planning 2030.

As a result, werewrote thevalue
"Lifeis contagious", which became
"Lives connected" and added a new
value, "Sustainable growth takes us
into the future".
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These are the principles thatguide
our behaviors and influence our
decisions:

Health comes first

With a holistic view of treatment,

we seek the well-beingand recovery
of our patients above all else.

Credibility is cultivated

We build a reputation based on
serviceexcellence, transparent,
ethical attitudes, and integrity. We
nurture true, sustainable
relationshipsthat arelong lasting.

It does good to do good

We believe that to create a better
world and a fairer society, itis not
enough for everyone to do their
share. It is necessaryto go beyond.
Philanthropyisin our DNA.

We are always on the move
Dealing with human lives requires
constantupdatingand renewal — of
knowledge, infrastructure,and ways

of thinking.Inan ever-evolving world,
we can never stop.

Collaboration takes us further
Together, we achieve more robust,
efficient, and innovativeresults.
We valuealliances and partnerships
that make us more comprehensive
and complete.

Connected lives

We nurture relationshipsthatawaken
a sense of meaning and connection to
life. We believe that actingthis way
transforms, brings lightness, and
inspires.

Sustainable growth takes us into the
future.

We generate economic valueto
ensure growth, improvement, and
expansion. We believe that
differentiated levels of performance
enable the expansion of the capacity
to valuelife.

Purpose

Value life

Ambition

To be acknowledged as one
of the three best healthcare
organizationsin Latin
America, actingasa
healthcare hub to provide
integral care to the customer,
generating sustainable
economicgrowth, allied to
the best EESG practices.

Vision of the
future

Full healthand
well beingforall
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Click on the pillars of action below @
Strateglc Pillars to know more about each of them

Our strategy is connected to our future vision,
ambition,values,and purpose.in 2022, we continued
with our strategic planning with a growth plan based

on objectives and pillars of action to be developed
andachieved by 2030.

Sustainability

Smart Health

Focus on customers

Innovative Organization

Annual Report 2022
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Strategy for Sustainability

|GRI 3-3 Transparency / Ethics / Sustainability|

t".

ﬂli“" :

AR R,
Sustainability for BP is a dynamic, systemic .1

movement for health, where behaviors,
processes and decisionsalways
simultaneously consider optimizing
positivesocialimpacts, businessvalueand

L '
neutralizing our environmental footprint - LA AT
2 LE

creatingvaluefor our stakeholders today X
A ES AN VERTT

andinthe future.
R ERYIaInt

Through systemic thinkingincorporated Saami LA I
into business decisions, we want to .
leverage positivesocioeconomic,

F1l
environmental, and governance impact on =
several fronts, such as services and 2
partners, strategic philanthropy, -
sustainable health,and a culture of

diversityandinclusion. This journey and

our evolutions thatculminated in the

sustainability positioning were made :
together with our leaders,in periodicand
structured meetings. Thus, the
sustainability pillar became partof our
strategic planningand based on this, we

were ableto define the priority projects
for the area. -

Our EESG agenda is based ona shared
valuecreation model, described here.

v
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Awards and recognitions

World's Best Specialized Hospitals for
the 4t consecutiveyear in cardiology,

cardiac surgery, neurosurgery and
oncology,and Best Intelligent Hospitals
for the second consecutive year. The
achievement of the seals contemplates:

*

Neurosurgery

We are the number 1 of
Brazil

Cardiology
Top 6 Brazil

Heart Surgery
Top 4 Brazil

Oncology
Top 4 Brazil

Smart Hospital
Top 3 Brazil

Ranking Newsweek

Annual Report 2022

Chosen infourth position amongthe
health organizations with the best
serviceandthat most respect patients
inthe 12t edition of the Reclame Aqui
Award, of the Reclame Aqui website.

Chosen as one of the preferred
brands by the population of Sdo Paulo,
accordingto the Estaddo Marcas Mais
ranking, from the newspaper O Estado
de S. Paulo, being rankedinthe top 3 in
the Hospitals ranking.

Excellence in Healthcare 2022
Award, aninitiative of the magazine
Healthcare Management magazine, in
the Investment category. Among the
initiatives thatled to this achievement
are the creation of the new Oncology
company in partnership with Grupo
Fleuryand Grupo Bradesco Seguros,
investments inresearch, digitization
andtechnology, and new structures,
suchas the 3D Laboratory and the
Center for Genomic Medicine.

Seal PeopleFirst, recognition
granted by the Pulses platform, created
for companies thatlisten to their
employees continuously and promote
actions toimprovethe experience of
the peoplewho arepartof the
organization.
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Reaccreditations and
certifications
Mirante

At BP, we always workbased ona culture
of continuous process improvement and
constantupdating of our teams to achieve
national andinternational standards of
careand ensure safety and quality of
customer care. To prove these good
practices, we constantly undergo the

evaluation of globally recognized
organizations.

Annual Report 2022

Internationalaccreditation from
Advancing Transfusionand Cellular
Therapies Worldwide (AABB), the most
importantinthe areas of blood bank,
umbilical cord cell services, stem cells,
somaticcells andimmuno-hematology -
since 2020.

Hospital w

Accreditation with excellence (level 3) from the
National Accreditation Organization (ONA), the

mostimportant sealof qualityinprocesses and

efficient management for health services - since
2015.

Joint Commission International (JCI)
accreditation, exclusive for healthcare
organizationsand one ofthe mostrigorous
in the industryfor quality processesand
patient, employee and environmental safety
-since 2011, and renewed everythree
years.

Hospital w » Mirante

Excellencein clinical outcomes in Intensive
Care Units (ICU) recognized by the UTI Top
Performerand UTI Eficiente seals, awarded
by EpimedSolutions, in2019.

by

Recognitionamongthe six healthcare
organizations of excellence in Brazil by the
Health Ministry, since 2016
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Hospital w w Mirante

1SO 55001 certification for asset
management, translating securityin
infrastructure through a management
system, since November 2019.

Technology and Innovation

Hospital w w Mirante

Obtainedlevel 7 (maximum) through the
use of Electronic Medical Record
Adoption Model (EMRAM), the electronic
medical record model adoptedbythe
Healthcare Information and Management
System (HIMSS), since Aprilof 2019.
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Hospital w

QualitySeal ofthe Population-Based Cancer
Registryof SdoPaulo (RCBP-SP) inthe Silver
category,awarded bythe Municpal Health
Secretariat of Sdo Paulo in recognition of the
quality of the registration of new cancer cases
inthe cityof SdoPaulo, in August 2019.

Ethics and the Combat against Corruption

Hospital w

First Brazilian healthcare organization to
obtainthe Certification for Distinction of
the Management Program for Integrityin
Health Services, granted by the Instituto
Qualisa de Gestdo (1QG), as from
September2019.

Hospital b

SinascSealinthe Gold category, awardedin
2021 bythe Municipal Health Secretariat of Sdo
Pauloforthe qualityof the data entered in the
Information Systemon Live Births (Sinasc) and
in the Live Birth Dedaration (DNV)in 2021.
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Governance

|GRI 3-3 Transparency / Ethics / Sustainability|

Constituted as the Real e Benemérita Associates

Associacdo Portuguesa de Beneficéncia, a

civil association of privatelaw of a Since the beginning, BP has
charitable, social and scientific nature, relied on the support of its
with a non-profitpurpose, BP preserves its associates, who have always
equity, administrativeand financial contributed sothatthe
autonomy and counts on the support of organizationcould reach the
its associates. |GRI 2-1| current moment with renewed

vigor and impetus to perpetuate
its historyinthe Brazilian health
segment. Divided into categories
(Permanent, Benefactor,
Benevolent contributors, Grand
Benevolent contributors, Honor
Cross and Philanthropists), they
areentitled to use BP's health
services. Currently, we have

2,879 associates, mostly

permanent and benefactor, who electthe members of the Board of
meet in the General Assembly, Directors and of the Audit Committee,
which is the main deliberative accordingto the Bylaws of BP. Currently
instance of the Association. In there are no new memberships thatcan
this capacity, they examine, enjoy health care as anassociate;
discuss and vote annually on the however, itis possibletojointhe
accounts presented by the Philanthropist category, in which the

Administrative Board, after the members participateinthe
opinion of the Audit Committee; administrativelife of the Association.

|GRI 2-10|

Annual Report 2022 29
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Instances

|GRI 2-9|

Our governance is structuredin

Click on the instances of governance and learn more about each of them

instances and bodies with distinct

responsibilities, with the objective of - |
. - . enera

ensuringconditions thatallowitto Ordinary

guarantee its longevity, fulfillits social Assembly 2,879 Associates

objective and meet the purposes

expressed inthe Bylaws.

. 6 Members
Audit B
. * 1 independent
Committee * Non-executive g
= c
members S &
M . 18 Members & &
anagemen * Non-executive Members © 3
Board 50
5 o
O o
12 Members g c
COUI’\C”S Administrative Advisory * 3 independent g
Board Board * Non-executive 8
Mandate of Members
3yea| I’St,jWIth 3 Full members(CA)
;e”_gwe:d ons 2 Deputymembers(CA)
All the
Governance, committees
. Strategy and . b Works
Committees Associates . Risks and : (except that of
Finances Compliance and Equity Associates) have
Mandate of 1lyear, one independent
with re-elections 7 Members 7 Members 6 Members 5 Members 5 Members member
allowed
H E tive
Executive Board HECHEN

Board Auditing,

Risks and

Compliance

9 Members
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| GRI 405-1| | GRI 405-1|
Percentage of individuals who are part of the Percentage of individuals who are part of the
q . ’ a q a . a
organization’s governance bodies by age range organization’s governance bodies by gender
Total 230 years 30 -50 years > 50 years Total Men Women
Number | Percentage | Number | Percentage | Number | Percentage Number Percentage| Number Percentage
Management

B 18 0 0% 1 6% 17 94 % Management Board 18 18 100% 0 0%
Advisory Board 12 0 0% 2 17% 10 83% Advisory Board 12 10 83% 2 17%
Audit Committee 6 0 0% 0 0% 6 100% Audit Committee 6 5 83% 1 17%
Administrative Board 5 0 0% 0 0% 5 100% Administrative Board 5 5 100% 0 0%
Associate Committee 7 0 0% 0 0% 7 100% Associate Committee 7 5 71% 2 29%

Strategy and Finance . .
Committee 7 0 0% 2 28% 5 72% Strategy and Finance Committee 7 4 57% 3 43%

Governance, Risk and A
i 6 0 0% 1 20% 5 80% Governance, Risk and 6 6 100% 0 0%
Compliance Compliance
Committee Committee
Works and Equity 5 0 0% 1 25% 4 75% Works and Equity Committee 5 4 80% 1 20%
Committee

People Committee 5 0 0% 0 0% 5 100% People Committee 5 2 40% 3 60%
Executive Board 8 0 0% 0 0% 8 100% Executive Board* 9 5 56% 4 44%
Total 50 39 78% 11 22%

*We are aware that we still have challenges to overcome to achieve gender equality in leadership, which is why we work towards this evolution. Having women as CEOs, directors and managers
reinforces our belief in the power of women and, above all, our orientation toward a more diverse and inclusive leadership.

Annual Report 2022
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Participationinassociations

|GRI 2-28 |

Learning Village
In 2022, we continued our active 3 g
participationinvariousorganizations

CreatedbyHSM, in partnership with

andindustry associationsto engage Singularity University Brazil, Learning
with the key social, environmental, AssociagdoBrasileira de Marketing de Dados (Abemd) Village is the first innovation and

Assocdagdo Brasileira de Comunicagdo Empresarial (Aberje)

and governance issues and agendas AssodagdoBrasileira de Medicina Diagndstica (Abramed) technologyhubfocusedon

that contribute to the healthcare Assodacio Nacional de Hospitais Privados (Anahp) education and people development
sector atregional and national levels. in Latin America, which brings
together, ina single ecosystem, large
Conselho Regional de Medicina do Estado de Sao Paulo (Cremesp) companies, startups, associations,

Camara Portuguesade Comérciono Brasil —Sdo Paulo

Experience Club, knowledge and networking platform of large companies investment funds, government

Federagdo das Santas Casas e Hospitais Beneficentes do Estado agendesandotherplayers. The

de S3o Paulo (Fehosp) partnership with BP was born to

. . - . o . promote connectionand exchange of
Forum Nacional das|Instituicdes Filantropicas (Fonif) knowledge, in addition to generating
FundagéoAgéncia da Bacia Hldrogréflca do AltoTieté new projects foremployeesl new

Grupo de Instituto, Fundacgdes e Empresas (GIFE) business, and boosting the culture of
Grupo de Lideres Empresariais (Lide) innovation within the institution.
Hospitais Verdes Saudaveis (PHS)

Instituto Brasileiro de Hospitalidade Empresarial (IBHE)

Institutodo Capitalismo Consciente

Instituto Ethos

Interactive Advertising Bureau (1AB) Brasil

Learning Vilage (see boxonthe right)

QualiHosp

Sindicato das Santas Casas de Misericordia e Hospitais Filantrépicos do

Estado de S3o Paulo (Sindhosfil/SP)
The BerylInstitute

Annual Report 2022
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Risk Management -
We know the importance of minimizing
the risks thatsurround our operations. Business Area
To maintainaninternal control
environment at BP, we mapped ]
corporaterisks employing arecognized ] ]
P ploying 8 o Compliance, Risks,
.methodology (coso ER.IV.I), classified the E Internal Controls, and
|mpalctandthe probab|I!tybased on g Data Protection
metrics approved by senior c
management. We are establishinga =
responseand monitoring plan for the g
risks considered a priority for the = Internal Audits
business. =
Stridesin 2022

e Structuringan exclusiveinternal
team to carryoutaudits.

* launching of the Risk Dictionary,
prepared in partnership with the
Deloitte consultingfirmand based on
more than 80 interviews with all of
BP's leaders. This material covers 95
corporaterisks - of which 20 priority
risks were highlighted for the
preparation of responseand
mitigation plans.
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* Training with the areas to prepare
ariskreduction plan.

* Publication of the regiment for the
General Data Protection Law (GDPL)

* Creation of an Audit Policyand
definition of the scopes of action of
the areas of internal control
(process effectiveness)and auditing
(monitoringrisks and testing control
efficacy).




At BP, the cultureof integrity
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Ethics and Transparency
|GRI 3-3 Transparency / Ethics / Sustainability|
The principles of ethics and harassment, fraud, favoritism, conflict of
permeates the entire organizationand integrity are disseminated interest, bribery and other related topics,
reaches throughout our valuechain. through the Code of Conduct, BP makes availablethe Confidential Confidential
We prioritizethe dissemination of which was updated in 2022, Channel, exclusiveandindependent, Channel

internal knowledge about our values,
ethics, integrity, compliance,
adequacyto legislation,amongothers,
sothatthey arepartof all our
activities, day after day. All steps are
monitored directly by the Executive
Board and the Management Board
through periodic and structured
reports. |GRI 2-12 |

Sinceits creation, the Integrity
Programhas operated as a
fundamental mechanism to ensure
BP's governance and perpetuity
through prevention, detection and
responseto anydeviations, frauds or
irregularities thatmay occur.

In2022, we were dedicated to
spreadingthis messagethrough the
publication and dissemination of our
Code of Conduct (updated inthe
year), the Physician's Guide, and
policiesrelated to the theme, in
additiontotrainingand periodic
communications, always aligned with
BP's purpose andvalues.
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guided notonly by BP's values
and policies, but also by legal and
regulatory developments and
changes, and by our maturation
as an organization. The new
edition includes the topics of
GDPL, Governance, Diversity,
Sustainability and Philanthropy,
practical examples andclear
references to BP's Integrity
Program.

BP's employees also havea channel
on the internal portal Service Desk to
make inquiries, ask general questions
about the Integrity Programand
receive guidanceon our conduct and
policiesregardingdonations,
partnerships, sponsorship, offering
andreceivinggifts and presents,
conflictofinterest, third-party due
diligence,and record meetings with
public officials.In2022,1,088
consultations were made |GRI 2-16 |

To receiveinternal and external
complaints about violations of the
Code of Conduct, suchas

attended by anexternal company. All
reported situations aretreated with
confidentiality and reports can be made
anonymously.The entire progress of the
reports, as well as their outcome, canbe
monitored through the channel itself. We
use the recurrence of a given situation as
anindicator for efficacy of the
Confidential Channel, sincethe tendency
isthatit will notbe repeated, once action
plans -such as improvements in
processes,trainingand awareness, and
disciplinary measures -areapplied.

In2022, we recorded an increaseinthe
number of registrations through the
Confidential Channel, which shows the
confidence of the publicinour
Complianceprocesses. Wedid not
register any caseof corruptionand did not
receive any penalties or fines from
external bodies. | GRI 2-25, 2026 |

0800 8820628
bp @ canalconfidencial.com.br

www.canalconfidencial.com.br,

v
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We also countwith an Ombudsman,
the second instanceof servicefor our
units. This channel has the duty to
ensure a fairand impartial assessment
of customer demands and enable direct
communication channels between the
patient and the organization,such as:
face-to-face, e-mail, portal

Contact Us, social media and telephone.
The manifestations areshared with the
areas for measures and possible
improvement actions.The customer
receives feedback on the clarifications
requested; in most of the manifestations
that are answered, the risks of
judicialization areavoided.

Performance of the Ombudsman*

Year/Type
Report or Denunciation
Praise
Complaint
Request for Information
Suggestion

Total

2020

3704

4307

385

64

8460

2021 2022
0 0
1592 3863
5112 5258
320 369
48 27
7072 9517

*With the spread of Covid-19 in 2020, lack of supplies and dismissal of
professionals, there was an impact on the volume of care in subsequent years;
actions were taken to seek solutions to the main detractors: Lack of welcoming
(humanized care); Lack of clear communication; Cancellation of consultations;
Questioned billing; Emergency Room infrastructure; Delay in Emergency Room

care; Delay in obtaining test results.

Another impact occurred in the second half of 2022, with the structuring of the
area of the Surgical Scheduling Center (CAC): with delays in responding to
customers, there was an increase in the indicator Surgery Authorization Delay.
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Inaddition to the Code of Conduct, we
have a set of policies availableinan
internal systemaccessibletoall
employees and which were revisedin
2022. |GRI 2-23]

Antitrust Policy -Competition
Practices

Conflictof Interest Policy
Gifts, Presents, Entertainment
and Free Samples Policy

Due DiligencePolicy
Donations and Sponsorship
Policy

Integrity Policy

Disciplinary Measures Policy
Whistleblower Reporting
and Non-Retaliation Policy

Public Sector Relations Policy

New
Contracts
Policy

In 2022, we published our Contracts
Policy, which reduces bureaucracy
and speeds up the process for
contractingsuppliers, service
providers and health care
operators/insurers. The guidelines
for the contracting flowand the roles
and responsibilities of the areas
involved, as well as the deadlines
that comply more with the BP
business for the analysisand return
of contracts areset out inthe
document, which contributed to
operational efficiency while ensuring
the legal sustainability of the
business.
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We operate in line with the principles
of human rights: right to life, freedom
to work and education, respect for
inclusion and diversity, and combating
labor analogous to slavery and/or child
labor.

Non-compliance with human rights
commitments by third parties and
suppliers may lead to contract
termination. Disciplinary measures
may be applied to employees, as well
as possible legal sanctions. |GRI 2-
23

All employees have a responsibility
to uphold the Code of Conduct and
Compliance Policies. However, itis
the responsibility of managers to
ensurethatallare fully aware of the
issues, clarify their doubts andapply

We also believethat conflicts of interest
must be avoided in every way, whether
Real, Apparent, or Potential.In case of

the best practices daily. | GRI 2-24 |

BP alsoappreciates suppliersand
business partners participateina
contracting process thatconsiders fair
andtransparentcriteria. Therefore, we
evaluate our suppliers and partners
based on their reputation, compliance
with legislation, and good social and
environmental practices.

In 2022, we established a partnership
with an outsourced company to
prepare sustainable purchasing
strategies, definition of the
management model appropriateto the
profile of each supply category, and the
points of attention to reduce legal or
reputational risks.

doubt or suspicion of these situations, we

recommend the employee informtheir
direct manager, contactthe Compliance
area, or report a conflictsituation by

registeringinthe Compliance Channel at
the Service Desk or Confidential Channel.
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Clearand
incontestable
fact of conflict
of interest

Thus, we seek to restrictour commercial
relationshipsto suppliers thathave
values and purposes thatconverge with
those of BP, and which have, among
others, practices thatcontribute to the
generation of positiveimpacts on the
environment, market, or societyin
general.

Inlinewith our expectations, we arein
the process of preparing a manual for
suppliers, which will be publishedin
2023. The objectiveis to ensure
compliancewith our quality, technical
and ethical standards.Inthesame way,
we expect the suppliers with whom we
relate to demand the same standards of
qualityand conductof all those who
relate directly andindirectly with BP.

Situation that can
evolve eventually to
areal conflictof
interest in the future

Through this material, our suppliers will
learnaboutall ourcriteria, whichinvolve
human rights, health and safety,
environment, anti-corruption practices,
competitive practices, information
security anddata protection, and the
hiring of outsourced employees.

Additionally,in 2022, we signed the

Ethos Institute's Anti-corruption Pact,
which encourages the voluntary adoption
of integrity measures by companies, in
addition to the implementation of
solutions aimed atprevention, detection
and remediation of acts of corruptionand
fraud. |GRI 2-23|

Situation in which the real conflict of
interest may not have existed;
nevertheless,theform, context
and people involved, convey a
conflict of interest,
compromising the
organization’simage.
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Information Security and Data Protection

|SASB HC-DY-230a.2|

At BP, we have a long-standing concern for
information security,and this means
constantly workingto protect the systems
and data of the organizationto ensure the
privacy of our customers and patients.

Therefore, we created the Information
Security Policy, which brings guidelines for
the protection of corporate information of
patients, partners and customers against
threats that may violateauthenticity,
confidentiality, integrity and availability of
data, as well as other initiatives to reduce
technological threats and ensuredata

protection:

Annual Report 2022

* Security Assessment performed by
auditcompany

* Trainingfor employees, physiciansand |
partners ininformation security (more h
than 1,400 hours of trainingand
approximately 2,000 people trained)

* Implementation of a tool for on-line
vulnerability analysis

* Implementation of an electronic fraud
alertsystem to evaluatesuspiciouse-
mails.

* Investment in protection tools

* Review of policiesand standards

teams, as well as third parties, go
through a learningjourney aboutthe

Based on the General Data Protection
Act (GDPL, Act No. 13,709/18), we have

. . lawand its effects on their daily lives.
designed a program to ensure security

Throughout the year, more than
2,400 hours of training were
offered.

andtransparencyaboutcollection,
processingand storage of personal data
under our domain. Throughout the year,
there were no records of complaints
categorized by the regulatory agency,
nor of violations of privacy and personal
data protection.

Since 2021, our employees and
physiciansundergo trainingonthe
theoretical and practical aspects of the
GDPL. Through digital tools, managers,
care, operational and administrative




Highlights
of the
year
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We achieved HIMSS EMRAM
level 7 recertification in our two
units: Paulista and BP Mirante.
This is the highest level of
digitalization ofan organization.

\_

~

J

Inthe year, we were also
certified as a Robotic Training
Center by the Brazilian Society

of Urology, and we have
performed more than 1,000
robotic surgeries since2018.

We are active in the Ministry
of Health's to Institutional
Development Support
Program of the Unified
Health System (Proadi-SUS),
with 14 projects for training
of human resources, public
interest research,
management of health
services,and high complexity
care, in 568 cities of 26 states
andinthe Federal District.
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We entered intoa
partnership with Grupo
Bradesco Seguros and Grupo
Fleury to establish a
company dedicated to the
segment of oncologic
services. The new company
has the three partner
organizations asequal
shareholders and was born

with aninvestment of RS 678
villion.

~

We achieved reaccreditation
from Joint Commission
International (JCI), one of the
most important organizations
dedicated to accreditationand
improvement of health care, for
the fourth time inarow for BP
Mirante.

\_

J
~

/

We have been certified
as one of the

specialized centers for
CAR-T cell therapy, an

innovative technology
for treatment of onco-
hematological diseases.

Inan unprecedented initiative,
we signed a Public-Private
Partnership (PPP) with the
Division of Vascular
Neurosurgery and
Microneurosurgical Anatomy of
the Federal University of Sdo
Paulo (Unifesp).Its purposeis to
foster scientific research
between the organizations,and
to provide courses for students
specializingin Vascular
Neurosurgery (contributingto
expand surgical trainingin
diseases such asarteriovenous
malformations, aneurysms and
brain cavernomas).

\_

~

)

We were recognized as one of \

the best health organizations in
the world in the use of
intelligent technologies for the
second consecutive year,
according to the North American

magazine Newsweek, which also
named us as one of the best
specialized centers inthe worldin
the areas of oncology, cardiac
surgery, cardiology,and
neurosurgery, for the fourth

Qansecutive year.

)

Expansion of our technological
park, with the acquisition of two
new surgical robots,and the
modernization of the MRI and PET-
CT equipment. A total of R$42
million was spenton these
improvements, part of which from
our own resources and part, as a
counterpart, from partnerships.
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Private Health in Brazil: scenario and trends

In 2022, the soaringinflationand decrease

inproductionactivities and consumption
caused by a firstsemester still heavily
impacted by the Omicronvariantinthe
wake of the COVID-19 pandemic, and the
continuing conflictbetween Russia and

Ukraine, brought a challengingscenario for

the world GDP, and for Brazil as well.

However, even with a restrictive
external scenarioand with the
instabilities characteristic of election
years, difficultyin maintainingfiscal
spending within the target set by the
Government, acceleratinginflationand
highinterest rates, the Brazilian GDPin
2022 will register a growth of 2.9%. The
good news in macroeconomic terms
came from the labor market, with a
record occupation of 99.7 million people
andthe generation of about2.2 million
regular formal jobs, and reduction of the
unemployment rate to 9.3%, the lowest
level since April 2015.

Resumption of the sector

For over ayear, the directand
indirectimpacts of the COVID-19
pandemic were reflected on the
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health sector. However, unlike previous
years, which were marked by crises and
various uncertainties aboutthe
prospects of better scenariosandreturn
to normality, 2022 represented not only
the beginning of a gradual recovery, but
alsoofacycleof adaptationinthe sector
to the opportunities brought by the
advancement and expansion ofaccess to
technologies in medicine.

Inthe hospital segment, even with the
volatility in the number of cases and
hospitalizations of COVID-19
throughout 2022, itwas possibleto
observe a significantimprovementin
severity of cases of the disease, with
reductions in hospitalizationsand
especiallyinthe number of deaths,
following the dissemination and
effectiveness of vaccination together
with the great learningobtainedin
the most challenging periods.

The improvement inthe pandemic
scenario allowed the hospitalstoresume
their regular operations,as well as
allowingthe populationto return to its
routine, resuming consultationsand usual
exams, as well as other elective
procedures. Thus, ANAHP (National
Association of Private Hospitals)

recorded a recovery inthe overall
occupancy ratecompared to years
after the pandemic, and a slight
decreaseinthe average length of stay
inhospitals. The overall occupancy rate
in 2022 was 76.64%, higher than
75.31% and 67.59% reported in2021
and 2020, respectively,and the mean
length of stay was 4.29 days, whereas
thatrecorded in2021 was 4.61 days,
and4.59 daysin2020,down from
previous years, with the mean closest
to 4.04 days observed in 2019.

An importantcomponent inthe
revenue of hospital facilities, theyear
2022 managed to register an
expansioninthe number of
beneficiaries in hospital medical plans
inBrazil,a movement explained by an
economy that althoughimpacted by
inflationary, fiscal, and governmental
change challenges, was able to ensure
the resumption of productive
activities,and the consequent positive
performance of formal jobs. According
to the numbers released by the
National Regulatory Agency for Private
Health Insurance (ANS), by the end of
2022, in Brazil, the private health
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insuranceplansreached 50.5 million
lives,anincreaseof 1.6 million
beneficiaries vis-a-vis 2021. Among the
regions of the country, the Southeast
had the largestgrowth, with an increase
by over 900 thousand lives, 500
thousand of whichin the state of Sdo
Pauloalone.

The trajectory of growth inthe number
of beneficiaries in private health
insuranceplanshasshowna continuous
and consistent performance since 2020,
followingthe population's greater
concern with health driven by the
COVID-19 pandemic.

Trends and Opportunities

Going beyond the scenario
circumstantially affected by the pandemic
inthe period 2020-2022,itis also
necessary to focus on relevantand high-
impactfactors for health operationsin
Brazilian,such as theaccelerated growth
of the elderly population, coupled with the
advancement of basic developmentin
health and socialissues. With this, thereis
anincreaseinthe incidenceof diseases
related to agingand their participationin
costs,imposing sustainability challenges to
the sector.
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Oncology, Cardiology,and Neurology
concentrate the careof arelevant part of
these conditions,in whichthereis stilla
predominance of bad habits, late
diagnoses, suppressed by Covid, besides
inadequatetherapies.

Emphasis on prevention tends to grow,
but engagement is stilla challenge:
hospitals, laboratories, pureplayers
and operators are making significant
investments inthe sector to create
teaching, convenience and experience
inbasiccareandavoid high-cost
outcomes inthe future.

On the other hand, Brazil is increasingly
connected to the internet and has ever
more access to cell phones, especiallyin
the A, B1 and B2 brackets. The use of
wearabledevices by the Brazilian
populationis growing, particularly
activity wristbandsand smartwatches,
but there isalsoarelevantinvestmentin
the market for the development of new
alternatives for applicationsand
hardware.

The new digitalized individual
demands and consumes healthin a
different way, whichimplies
innovation, empathy, culture and
design within the offer of the

service. This change inthe profile of the
individualand new digital solutions
require changes in the facilities of
hospitals:hospitals willincreasingly be
destined for complex procedures,
admissions,and ICU, while the rest will
more and more be offered through other
structures and solutions.

The Covid-19 pandemic has
accelerated a trend that is already
taking hold of many industries:the
increaseinthe proportion of online
transactionsand engagement.
Patients demand personalization,
responsiveness,and simplicity
throughout their care, creating room
to build competitive differentiationin
the digital experience.

The conclusion underscores thatthe
trends of a new digitalized individual,
added to the pressures onthe sector,
imply the need for new models that
better coordinatecareandachieve
sustainabilityin the sector. Business
models transition froma unidirectional
value proposition, where the

valueis generated by the company and
delivered to the consumer, to the platform
model, inwhichvalueis generated and co-
created between companies, partners and
users,andinhealthcare, more and more
investments are being allocated to
solutions thatconnect links andfillgapsin
the journey.

Scenarioandtrends, as well as the
challenges thathave been solved,
or aregradually being overcome
through the full recovery of the
sector, demonstrate the
opportunities and the capacity of
all agents of the healthcarechain
to increasingly seek sustainability
of the segment, inthe direction of
promoting quality health for the
Brazilian population.
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Economic and financial sustainability

| GRI 3-3 Sustainable growth |

In 2022, the demand for care and hospital
services grew, resuming the flow that had
been suppressed due to the pandemic. BP
was ableto capture this reality, reaching
average occupancy levels above 85% in
some months of the year. The Operating
Room reached 25.6 thousand procedures
in2022,an 18% increaseover the
previous year.Gross Revenue reached the
R$1.9 billion mark,a 7% increase over the
previous year.

Nevertheless, even with the high demand,
we still had a very challengingyear, with
macroeconomic instability dueto external
(warin Ukraine) andinternal factors
(electionyear). Added to this are the
impacts on the operation inthe firsthalf
of the year, resulting from employee
layoffs dueto the Omicron wave of Covid-
19, as well as effects in the lastquarter,
resulting from the FIFA World Cup.

As aresult,margins remained under
pressure, affected by the general
turbulence, and also dueto particularities
of the healthcaremarket, especially the
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pressureon margins due to the differences

between the contractual readjustments
with payingsources andtheriseincosts,
impacted by inflationin thesector (which
for some items reached double digits).

The health marketis going
through a delicate moment, in
which the operators, subjected
to high levels of claims, are
increasingly seeking
negotiation models that bring
greater predictability and
control. BP has reacted to this
market trend, adaptingits
commercial portfolios to what
has been practiced in the
market. But this demands
subsequent actions from the
health services regarding the
review of purchasing portfolios
and clinical protocols, to
maintain margins at
sustainable levels, always with
the preservation of patient
health and safety. BP has

sought several sources of efficiency and
has alsoworked on analyzing opportunities
inits fixed costbase. The annual EBITDA
reached R$90.1 million.

Besides the focus on the sustainability
of its operation margins, BP continues
to execute its Strategic Plan. With this,
ithas strengthened competencies and
consolidated partnerships, through the
JV inthe Oncology sector, with
Bradesco Seguros,

and Fleury, BP now has a national
footprintin this specialty. Italso
invested inthe acquisition of a
Surgical Robot, PET-CT, andinthe cell
therapy front (CAR-T cell), a significant
clinical innovation in the fight against

cancer.
Added to this is the evaluation of

fundingalternatives and distinct

business models for projects inits
Master Planthatcontribute to its
organic expansion.
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Additionally, asset monetization the average negotiated term with suppliers
opportunities havebeen evaluated to and began implementing payment Value-added Statement (VAS) |GRI 201-1|
generate resources that strengthen the windows. The cash position was also
capacity to execute the Strategic Planand strengthened by assetmonetization.
ExpansionPlan.In2022, non-operational Value-added Statement (in %) 2021 2022
assetsales contracts wereclosed and
. . . . . Shareholders (remuneration from shareholder’s own capital) 0.00% 0.00%
there was also the monetization of a The 2023 budget, albeitchallenging,is
precatory from PlS(government tax) accompa nied bya series ofcha nges, Employees (remuneration, benefits and charges for employees) 89.63% 78.62%
credits on payroll.For 2023, other assets includingstructural ones. During the
. . ) L . ) Government (taxes, rates and contributions) 0.64% 0.16%
arestillbeingevaluated. year, there will be a prioritizationin the
execution of actions thatseek efficiency, Retained profit/Losses for the exercise -6.34% -5.44%
with the supportof a consulting firm
. . . Int: t rat dl ti f third-part: ital 7.37% 9.47%
The 2022 Cash fIOWWaS Impacted h|redforth|spurpose_ nterest rates an eases (remuneralon o) Ird-pa ycapla) o o
by the results and by the allocation Investments in the community 0.00% 4.95%
of Working Capital in Accounts
Receivable,partlyduetoa change N . . . Investments  Proadi-SUS 8.71% 12.23%
inthe Billi duei Additionally, aligned with the strategic
Inthe Bi Ing process, auein pa rt . . . Total added value for pay out 693,126 814,186
. R planning, we will continueto evaluate
to anincreaseindisallowances and

bad debts observed mainly inthe
second half of the year. To balance
the Working Capital, BP increased
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business opportunities and partnerships
that contribute to the expansion of BP with
the objective of consolidating the health
hub.

EBITDA

Gross Revenue

EBITA

RS 1,809.9 million

RS 62.9 million

RS 1,956.6 million

RS 90.1 million

Gross revenue grew 8.1%, reflecting the return to servicevolume and helping

to absorb fixed costs.

BP's EBITDA (earnings before interest, taxes, depreciation,and amortization)

was R$90.1 million, exceeding the value calculated for 2021, despite the

unfavorable macroeconomic and health market scenario throughout2022.
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Investments

In2022, BP's investments returned to
near pre-pandemic level and focused on
infrastructureimprovements and medium

technology upgrades, especially for the BP annga /

Hospital,such as theimplementation of BaCkground of Investments (R$ m|II|on)

the day hospital and the expansion of 114.4 Distribution of

beds inthe Emergency Room, MRI .

upgrade and replacement of PET/CT. mvest.mfents (RS
million)

84.6 86.3 87.6 80.8
The new PET/CT is a more sensitiveand
precisediagnostic equipment, brings 48.2
improvements inimage processing, 36.2 30.8
. . . 223 24.6
ensuring faster exams, besides demanding
a lower dose of radiotracer, the drug . .

injected into the patient to enhance the

22,5
16.8
) 2009 20102011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
images. 10.7
) 7.7
At Hospital BP,the most robust
investment was appliedinthe K
infrastructure of the electrical systems, . . Lo . 0.1
Distribution of the Main investments for the year (RS million) [

specificallyinthe Chilled Water Centrals

used inthe unit's environment cooling
SyStemS . ( Implementation of 9 new apartments at Day Hospital BP Mirante

. Hospital BP

Electrical Systems - New Substation for CAGs Hospital BP BP Mirante

BP Diagnostic

BP Mirante Magnetic Resonance Upgrade

Donations and similar

Medicine BP Vital

Expansion of Beds in the Emergency Room BP Mirante

All funds raised externally are Corporate
directed to social actions and
reinvestment within the

institution itself.

R$ 2,378,188

Replacement due to Obsolescence PET/CT BP Mirante

Kﬂﬂﬂﬂ
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People
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g |GRI 2-7]|

|GRI 2-29, 3-3 People
Management|

BP is experiencinga
significant cultural
transformation. And it
is only possible with the
engagement of our
people.

We want our employees to experience our
values every day and put all their power
into practicein order to build the future
we want. We want them to be happyto
be partof our organization, to grow
personallyand professionally,and to be
protagonists of their careers. To this end,
we are preparingour leadership to
manage this change, adoptinga systemic
look, focused on the growth and
sustainability of our business

All our employees work in Sdo
Paulo (SP)and 100% of them are
covered by collective bargaining
agreements.

|GRI 2-7, 2-30|

/
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Employees per type of contract

2020
Permanent Tempor:
Men 28,2% 1,849 32.4%
Women 71,8% 4,709 67.6%
Total - 6,558 -

ary

12

25

37

2021
Permanent Temporary Permanent
28.5% 1,777 0% 0 29% 1,885
71.5% 4,466 100% 1 71% 4,609
- 6,243 - 1 - 6,494

Employees per type of employment

2022
Temporary
0 0
0 0
- 0
|GRI 2-7|

Full time
Men 32.3% 918
Women 67.7% 1,921
Total - 2,839

2020
Part-time
25.1%

74.9%

943

2.813

3,756

Full time

32.2%

67.8%

857

1,802

2,659

Other types of contracts

2021
Part time
25.7%

74.3%

Full time
920 32.6% 882
2,664 67.4% 1,820
3,584 - 2,702
|GRI 2-8]

Apprentices

Free Lancers

Outsourced-third parties

Volunteers

2020

123

102

1,697

176

2021

102

108

1,815

154

2022

122

102

1,697

2022
Part time
26.4% 1,003
73.6% 2,789
- 3,792

176

Apprentices: Young people recently graduated from high school or attending college, who work in support in administrative
areas. Freelancers: Legal entities that carry out autonomous activities, such as scholarship holders, for example
Third Parties: Laundry, Nutrition (Pantry), Asset Security (Concierge), and Cleaning and Hygiene.
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Attractionand
retention

At BP, the recruitment and selection
processes consider thehuman view
and the evolution of technology to
find people who identify with our
cultureand contribute to our
evolution with qualityand
excellence.

Inthe firstweeks they join BP, the
new employees undergo an
orientation program, in which they
get to know some areas of the
organization: Compliance, Benefits,
Wellbeing, Employee Center, HR
Operations, Occupational Safety,
Organizational Development and
Volunteering, Quality and Patient
Safety, Social Investment and
Sustainability, Proadi-SUS, and
Information Technology, receive
their badges, and interactwith other
employees.
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Inaddition to external recruitment, we
have the Internal Opportunities
Program (Ol), which offers those who
already belongto the BP team, the
possibility to develop professionally
through internal movements. Any
employee canapplyand,ifapproved,
migrate to other positions within the
organization.In2022,the Ol Program
had 300 open positions and a total of
453 candidates enrolled.

|GRI 404-2|
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|GRI 401-1] |GRI 401-1, HC-DY-330a.1|
2020 2021 2022 2020 2021 2022
Men 30.6% 310 29.9% 477 31% 530 Men 20 29 25
By gender By gender
Women 69.4% 704 70.1% 1,120 69% 1,181 Women 19 28 24
< 30 years 54.7% 555 53.9% 861 50% 855 < 30 years 27 49 42
By age 0, 0, 0,
sroup 31-50 years 44% 446 44.5% 711 49.2% 842 By age group 31-50 years 17 22 20
> 50 years 1.3% 13 1.6% 25 0.8% 14 > 50 years 15 12 5
Total = 1,014 . 1,597 . 1,711
|GRI 401-1]
Lay offs Young Apprentice Program
Carried outin partnership with individual development plan for
2020 2021 2022 ESPRO, a non-profit each young apprentice. Near the
Men 29.8% 376 28% 545 29.4% 424 organizationthatdevelops end of the program, a meeting is
By gender professionaltrainingand held between the leadership,
Women 70.2% 885 72% 1.398 70.6% 1,018 . . . . .
inclusion of young peoplein ESPRO and the internal HR internal
Below 30 years ofage | 37.6% 474 39.6% 769 41.6% 600 the labor market, the program consultancytoassessthe
By age promotes the selection, possibility of hiring.In 2022, 86*
Between 31 and 50 52.8% 666 52.9% 1,029 54.6% 788 . . ) )
group years of age monitoring,and professional young apprentices were hired,
Above 50 years of age|  9.6% 121 7.5% 145 3.8% 54 development of the young (75.6% women and 24.4% men), of
people hired. which 6 (6.97%) were formally
Total = 1,261 . 1,943 . 1,442 .
) hired as employees.
While ESPRO develops the
educational and assistance
accompaniment, the leaders

of BP leaders draft an

*The number was lower compared to the previous year because we had many hires in the project for
professionals with disabilities, and there was a dis tribution of vacancies between these two programs.

Annual Repo 22




About this
Report

Messages
from leadership

Model for shared
value creation

Customer-

Materiality centered

Highlights
of the year

Natural
capital

Manufactured
capital

Intellectual
capital

Human
capital

Financial
capital

Social capital and
relationship

Benefits
|GRI 401-2, 403-6|

At BP, we recognize the talent of our
employees and seek the fair valuation of
their professional competence. The
working conditions and the adjustments
are established by collective bargaining
and our benefits comply with the
legislation and thegood market
practices.

Same-gender partners
are includedinthe
benefits granted. In cases

of adoption, employees
enjoy maternity or
paternity leave.
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* Medical care

Eligibility: all CLT (Labor Laws
Consolidation) employees by BP and
their legal dependents.

Dental care

Eligibility: all CLT employees by BP and
their legal dependents

* Discounts for medication

Eligibility: all employees at BP with
Bradesco medical insurance

* Employes Health Center,locatedin
the Paulista Unit. The spaceis
exclusively for health care of employees
andthe maingoalis to foster
prevention, health and wellbeing.

Eligibility: all BP CLT employees with
jobs forin-personservices. All CLT
employees, physiciansand
dependents of the health planaged
over 13 (thirteen) years for
telemedicine care.

Health program for the Female
Employees, specializing in woman’s
health, includes mastology, human
reproduction and high-risk pre-natal
care.

These services include gynecological
medical consultations, preventive exams,
diagnostic tests, treatments, and minor
procedures, such as Pap smears, lUD
implants,and others.

Eligibility: all female BP employees with a
CLT contract

* Permanent Immunization Program with
the vaccines of the adultschedule:
Tetanus and Diphtheria (Td); Measles,
Mumps and Rubella (MMR); Hepatitis B. It
also offers immunizationin campaigns,
accordingto availability of immunizing
agents by the Municipal Health
Secretariat,againstinfluenza, Covid-19
and others.

* Eligibility: all BP employees with a CLT
contract

* Personal Support Program (PAP):
confidential 24-hour communication
channel, served by a specialized
company , with a team of
experienced professionalswhoact
aloneor together with psychologists,
social workers, lawyers, educators,
dietitians, physical therapists,
physical educators, financial
consultants and pet consultants
always ready to support the
employee (find out more here).

Eligibility: All BP CLT employees and
their family members (parents,
spouse, children, stepchildrenand
siblings)
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*Food-vouchers, granted to
subsidize the purchase of foodstuffs
atauthorized supermarkets.
Eligibility: BP CLT employees who do
not have three or more unjustified
absences in the month

* Cafeteria
Eligibility: all BP CLT employees

* Home-made food spaces: equipped
with microwaves and fridges for those
who decide to bringtheir own meals.

Eligibility: all BP employees with a CLT
contractand outsourced employees

Protection

* Funeral assistance

Eligibility: all BP employees with a CLT
contract

¢ Payroll loans

Eligibility: all BP employees
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* Childcare allowance

Eligibility: all BP employees who work
under the CLT regime, women with
children upto sixyears old and parents
with proof of legal custody with children
of the same age

Transportatiog

* Transportation vouchers

Eligibility: all BP employees that use
urbantransportation

* Parking

Eligibility: CEO, executive directors and
managers,and physicians who work under
the CLT regime

Wellbeing

* Viva 365 Program: developed with the
purpose of promoting quality of life based
on the six health dimensions: emotional,
social, physical, intellectual, spiritualand
financial (find out more here).

Eligibility: all BP employees with a CLT
contract

* Agreement with Sesc

Eligibility: all BP CLT employees and
their dependents (children,
stepchildren, grandchildren, wards,
spouse, parents, step-parents and
grandparents)

* Employees” Space
Eligibility: all BP employees

* Time to Recognize Program: values each
employee for their effort, commitment

and dedication through anannual award
that considers time of service (from 15
years and every five years),as a form of
gratitude for their contribution

Eligibility: all BP employees with a CLT
contract

* Discounts at several
partner places of business

Eligibility: all BP employees with a CLT
contract
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Demographic profile

We currently have over 6,000
permanent employees. In 2022, we
maintained the hybrid work format for all
employees inthe corporateareas,
alternating between remote and in-
person work consideringtheschedule of
3 in-persondays and 2 remote workdays.
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Physical and mental health

Through the Viva 365 Program, we take
careof our employees inanintegrated
manner, with actions thataddress
awareness, health culture, wellbeing,
and connect existinginitiativesto six
health dimensions:

Emotional

Encouragingself-knowledge,
mindfulness, supportin difficult
moments, meetings and workshops.

Social

Encouragingleisureactivities and social
interaction. Spacefor restingand social
interactionamong collaborators.

Physical

Actions related to the body, health, and
safety: physical activity, healthy eating,
preventive and safe behavior.

Intellectual
Encouraging participationincultural
and development activities.

Spiritual

Develop actions that contemplate
aspects related to ethics, values,
compassion, transcendence, and
forgiveness; complete approach of the
person.

Financial

Supportand guidance for financial
planning, goal setting, and making
dreams come truein a conscious way.

To take care of the physical
integrity of our professionals, we
carry out combined initiatives of
occupationalcarelinked to legal

requirements, and assistance
services of low-and medium-

complexity, performed by a

multidisciplinary team,
vaccination campaigns, carefor
women's health, and bimonthly

face-to-face meetings to address
issues such asmen's and women's
health, ergonomics,and nutrition.

Learn mora about %
in this link

a

™
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Maintaining emotional balanceis * Reception process and mental health
. . . . Personal Support Program ( (PAP) 2020 2021 2022
important for all employees and is supportfor employees involvedin
even more necessary among the care traumatic events. Number of people serviced 7,658 11,843 13,883
team professionals. Duringthe year, we
carryout actions aimed at mental : i
y ' In 2022, some fa ce_to_fa cecare actions Number of contacts carried out 16,993 34,161 25,311
health. We provide the Personal were resumed, promoted by a
Support Program (PAP), designed to multidisciplinary team. Among them, the
help people face several situationsand Patient Safety Week, Health Dialogues Employee’s safetyland|health 2021 2022
adversities inthebest possibleway. and Ergonomic Guidelines, training for
Through it, we make available: Nursing School students on patient Number of people serviced 37,221 32,774
* Activeand passivesurveillancein mobilization,and promotion of physical _
mental health, by screening for exercises, nutrition,and men's and Care consultations 10979 12,263
mental distressinalloccupational '
. . . p . women's health. Telemedicine and telemonitoring services 8,611 10,344
examinations, usinga specific tool
(SRQ_ZO) We alsocontinueto make our Number of consultations by the female employee health program 2,826 3,013
employees aware of the importance of
. Psychological and psychiatric keepi ng their vaccination schedules up to Number of online labor gymnastic classes 120 156
reception of employees with date and complementing them when _ _
Number of in-person labor gymnastic classes 2,580 5,928

spontaneous interest and of critical
casesinanactiveway.

* Service provided by PAP
psychologists to employees and
their families through the 0800
channel,aserviceavailable24 hours
a day, seven days a week.

e Preventive actions carried out
through periodic meetings
mediated by a psychologist, lives
and conversation rounds, besides
the availability of multiplatform
onlinematerial (Viva Ok portal,
Workplace, videos and podcasts).
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In 2022 the following campaigns were carried out:

Immunization of employees, dependents, associates and third parties Covid-19 vaccination campaign—2021*

Immunizations 2020 2021 2022* Covid-19 (1% dose) 8,728 doses (64% of our personnel) Employees, physicians and third parties
Diphtheria and tetanus 20 1,060 260 Covid-19 (2™ dose) 8,668 doses (99% of our personnel) Employees, physicians and third parties
Hepatitis B 500 500 300 In2022, due to the COVID-19 waves, we had low attendance to the periodic
examination and consequently application of these immunizing agents.
Measles, mumps and rubeola 0 1,100 1,820
Meni C 0 0 3,844
eningo Reception of proof of immunization-additional doses 2022
Infl 0 8,464 5,753
nfluenza 1t/2" doses 830
*In 2022, the Health Surveillance Unit (UVIS) of the Sdo Paulo City Administration did not make the Covid-19 37 dose 3,096
vaccine available for immunization of our employees - immunization with booster doses was done by the public
health system itself. Thus, we received via the Service Desk system the proof of the additional doses. At g 921
ose
The Diphtheria and Tetanus vaccines are given at 10-year intervals; for this reason, the number oscillates. Also, we
Total 4,847

can consider these vaccines are given during the periodic medical exam.

/
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Occupational Healthand Safety
|GRI1403-1, 403-2, 403-3, 403-4, 403-5, 403-7, 403-8, 403-9|

Our Health, Safety and Environment
Management System (HSE) is in the
implementation phase and meets
legal requirements, such as the
Program for Medical Control of
Occupational Health (PCMSO) and the
Environmental Risk
Program  (PPRA),
requirements of the Regulatory Norms
(NRs) 1,4,6,15,16,17,32,33 and 35. The
system covers 100% of our employees,
except for outsourced workers,
because these professionals have a
specific management, according to the
legislationin force.

Prevention
besides some

We are always attentive to accident
prevention and to occupational and
environmental risks in our type of
business. Therefore, our occupational
health and safety management is
based on national regulatory standards
and on several programs conducted by
anexclusiveteam.

Since 2021, we have maintained the
Risk Management Program (PGR),
established to meet the requirements
of the NR-1 regulatory standard
update. The initiative aims to identify,
assess and classify physical, biological,
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chemical and ergonomic hazards of all the
positions,accordingto each
workstation/sector. Therefore, workers
are consulted,and are free to report
hazardous situations.

We hire independent consultants
specializedin occupational health and
safety to carry out the survey and
identification of the hazardous activities.
Quantitative evaluations are conducted to
ensure the need or not for action. The
PCMSO includes a program of passive
occupational health surveillance
(spontaneous demand from employees)
andactiveoccupational health
surveillance (medical examinations
directed to collectdata onsigns and
symptoms of health problems related to
occupationalrisks).

Additionally, our Internal Commission for
Accident Prevention (CIPA) acts
preventively to reduce work accidents
and occupational diseases. Theactions
conducted by the Commissioninclude
employees andservice providers and
address

professional conduct, working
conditions, useof Personal Protective
Equipment - PPE, regulatory standards,
signaling, transportation of materials,
cleaning,and organizationto take care
of everyone's safetyinthe workplace.

We use a tool for investigation and
analysis of accidents thatallows a clear
identification of the

risks involved in each event. The main
characteristic of this technologyis to

identify the hidden faults in the system,
calledlatentfailures, which are
responsiblefor causing many risk
situations beforegenerating anaccident.
Its use has contributed to improve safety
management.
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|GRI 403-9, SASB HC-DY-320a.1|

SEE T B g E A Total number of hours worked (2022)

2020 2021 2022
Total number of hours worked 7,248,000
Number of accidents* Hospital BP BP Mirante Hospital BP BP Mirante Hospital BP BP Mirante
With work leave 58 1 93 22 110 23 Average of hours worked monthly 905,956
Without work leave 47 7 78 15 89 18 Number of accidents 240

* We had no fatal accidents in the last three years. The increased number of accidents with or without work leave,
between 2021 and 2022, reflect both the post-pan demic period, when commuting and typical work accidents were more
likely, and engagement of employees, who were oriented about accident communication flow within 24 hours .

All employees undergo trainingin
health, safety, and general topics that

among other topics required by
legislation. There is specific training for

are carried outin-personoronline,
through the Virtual Academy. In
addition, uponjoiningour team, the

service providers, especially partners who
execute maintenance, construction and
renovation services. We also maintain a

new employee is trainedinthe
Journey Orientation Path, in which
we approachthemes about
prevention againstworkaccidents and
environmental risks, radioprotection
ergonomics, firefighting, use of
Personal Protective Equipment (PPE),

quality assurance program, which
includes the execution of quality tests on
equipment and the control of
procedures, and processes for aerosol,
droplet and contact precautions, as set
forth by the Ministry of Health.
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Training
|GRI 404-2|
|GRI 404-1|

We develop aseries of trainingcourses
and programs that are part of the
corporatelearningstrategy. We seek
improvements in processes and address
themes sothat our employees are
always up to date about the best
practices andinnovationsin the market
andare protagonists in their
development and careers.

The onlinetrainings areoffered through
our Virtual Academy, a platformfor
Distancelearning (DL) thatincludes
themes such as the General Data
Protection Law (GDPL), Information
Security, Service Excellence, Balancing
Emotions, Feedback Time, Call Center,
Sustainability, BP: A brand thatinspires,
among others.

In 2022, with the increased vaccination
againstCovid-19, we resumed some
face-to-face meetings that were
suspended because of the pandemic.

A total of 1,200 trainingsessions were
held on the topics mentioned, both in-
personand online.

Virtual
Academy

51,557

participations

203

themes offered
in2022

59,936

hours of
training

Total training hours Average of training hours (h)
2020 2021 2022 2020 2021 2022

135,256 217,228 196,879 20.62 29.1 30.9

Training hours per Unit

Average of training hours per
Total training hours g g P

employee
Paulista Unit 159,530 304
BP Mirante Unit 37,349 329
Total 196,879 309

Average of training hours per type of working schedule

2020 2021 2022
Full time 125 14.4 18.1
Part time 27.1 38.5 BY2S)

Average of training hours per gender

2020 2021 2022
Women 232 313 322
Men 18.6 229 27.0
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Leadership 360

Implemented in 2022, this programis
aimed atoperational leaders and
employees who do not have a
leadership position, butwho arein
charge of technical processes with the
team. The goal is to encourage these
talents to assumethe roleof
ambassadors of BP's transformation
movement and awaken their interestin
investingin self-knowledge and learning,
to adopt a humanized leadership.

A total of 318 employees were
encouraged to expand their awareness
inrelation to the reference roles they
playintheir teams, under three pillars:
development of awareness, expansion
of repertoire on health segment trends,
and management models.
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Leadership Development Journey
(JoL)

Itis anempowerment program aimed
atleaders and talents, with the
objective of having people who assume
the roleof ambassadors of BP's
transformation movement awaken the
interest for continuous learning,and
employ self-knowledge as a lever to
leadina more humane way.

Physician Leadership Program - PLM

Resumed in 2022, the Physician
Leadership Program (PLM) of continued
educationis directed to the organization's
physiciansand aims to engage them with
BP, improve doctor-patient interaction,
valuecontact and humanization of
relationships. Inthis edition, we involved
the professionals whowork at the
Emergency Room, ICU, and Diagnostic
Medicine.

Continued Education

We also encourage continued
education of our
multidisciplinary careteam,
through training programs
designed inaccordancewith
legal requirements, patient
safety and BP's internal needs.

The trainingis based on three
axes - admissions, organizational
and specific,and was developed
to expand the knowledge of
employees insocial work,
biomedicine, nursing, pharmacy,
physiotherapy, speech therapy,
nutrition and psychology.

Along with the Virtual Academy
- our distancelearning (DL)
platform, we conducted more
than 203 virtual courses and 997
in-person courses in2022,using
realistic simulation techniques
for experiences focused on skills
development. We also designed
continuous improvement
programs inthe areas of

Oncology, Pediatrics and
Nursing Processes.



About this Messages
Report from leadership

Materiality

Model for shared Customer-
value creation centered

Highlights
of the year

Financial Human Manufactured
capital capital capital

Intellectual Social capital and Natural
capital relationship capital

Development

Our employees undergo performance
evaluation once a year, to stimulate
their career development through
feedback and to analyze their next
steps within BP.

Because of the Covid-19 pandemic
scenario, which had a strong impact
on the physical, mental and emotional
health of health professionals, the
evaluationwas suspended in2021 and
resumedin 2022 in a new format,
designed to take an innovative look at
performance and the career of all
employees, by means of instruments
that consider the career moment of
each one.

We took advantage of this pause to
redesign all the actions involved in
this theme and, in 2022, we started a
pilot with 83 executives inleadership
positions at BP (1% of employees)
with a totally redesigned model,
called Potencializa, a journey of
talents and careers that starts by an
understanding thata person is not
defined only by the profession in
which they work within the corporate
environment, but can have multiple
careers.
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The initiative works with the idea of
Power as a characteristic, to help show
what each person has bestand
continuously develop based on their
greatest strengths, as well as of
Performance, linked to our values and
BP's sustainable growth from the
achievement of organizational goalsand
inamanner aligned with our culture. This
new format will be expanded to 100% of
the organization byJune 2024, with a
partial expansioninJune2023.In parallel
to this front, we have maintained the
evaluation for specific BP groups
(approximately 1,089 employees), aiming
at their performance and business
criticality.

|GRI 404-3|

In October, we launched the Network for

Feedback, a tool within the Pulses
Platform, which aims to bringall BP

employees closer together and encourage

feedback at anytime, regardless of

positions or area.There are four
possibilities:request, provideand check
feedbacks, and record insights, operating
as adiaryornotepad.

To measure the organizational climate, we
rely on the Pulses platform. There,
employees respond weekly to questions
related to the work environment,

The main requirements to achieve the People First seal are:

* Overall compliancerateabove50%in completingthesurvey

* Action planregisteredintheplatform. Wealready have morethan 50

plans registered across areas.

* At leastfour months with the support of the Pulses tool.

organizational cultureand
satisfaction.

In2022, Pulses awarded us the
People Firstseal, a recognition
created for companies that
continuously listen to their
employees and promote actions to
improve the experience of the
people who arepart of the
organization.
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Diversity and inclusion
|GRI 3-3 Diversity and inclusion | |GRI 405-1|
Percentage of employees per gender and professional category

BP recognizes the importance of making
a commitment to diversityand 2020 2021 2022
|ncIu5|on.WeYaIueand re.s,pect every Number of Number of Number of
employee, patient, physician, healthcare Professional Category Hired Men Women Hired Men Women Hired Men Women
professional, partner and service Employees Employees Employees
provider.We want to build a BP for all Executive Leadership 48 31% 69% 60 40% 60% 60 48% 52%
peo.pleand createa more humane, Leadership 228 36% 64% 207 38% 62% 220 34% 66%
ethical, healthyand diverse
environment W|th dlfferent |deas’ in Professional 1,668 22% 78% 1,652 23% 77% 1,802 24% 76%
which they feel comfortablebeing who i

Y 8 T“h:";:"i’nistraﬁve o 4614 30% 70% 4324 30% 70% 4,412 31% 69%
they reallyare. operational
Inaddition, we want to build a lasting |GRI 405-1|

agenda of commitments that enable us
to contribute to a more inclusive world.
Our recruitment, selectionand
promotion processes followthese
principles,avoidingany kind of
discrimination among candidates.

More than
70% of our

employees are
women

Annual Repo

Percentage of employees per age group and professional category

Professional Category

Executive Leadership
Leadership
Professional
Technical,

Administrative,
Operational

<30 years

0%

5%

21%

30%

2020

30 - 50 years

71%

85%

72%

56%

> 50 years

29%

10%

7%

14%

< 30 years

0%

5%

21%

31%

2021

30-50
years

78%

85%

73%

57%

>50
years

22%

10%

6%

13%

< 30 years

2%

5%

20%

31%

2022

30-50
years

77%

86%

74%

56%

>50
years

22%

10%

6%

12%




About this Messages
Report from leadership

Model for shared
value creation

Customer-

Materiality centered

Highlights
of the year

Financial Human Manufactured
capital capital capital

Intellectual Social capital and Natural
capital relationship capital

In 2022, we started a project for
hiring and training professionals
with disabilities, the result of a
partnership with an external
consulting firm for recruitment
and selection of talents. During
the year, we fostered:

* Conversations between the hiring
leaders with an external Diversity &
Inclusion consultant, coveringtopics such
as types of disabilities, terminology,and
practical guidanceto leadership.

* Beginning of activitiesfor disabled
professionals, that end up going
through our organization
orientation.

* 80-hourtrainingtrack, with exclusive
content about the work environment,
Portuguese languageapplied to

business, information technology, and
basic notions of administration. During the
year, four groups were hired and trained.
As aresult, we developed more than 100
professionals with disabilities in several
areas of BP, bringingto our organization
new perspectives, knowledge, and
innovations thatdirectlyimpactour
business and contributeto a more equal
society.

At the end of the year, we were at 80.8%
of the quota of professionals with
disabilities. We continueto work hard to
reach 100% by April 2023.To this end, we
have developed new partnerships with
specialized consulting firms thatwill
supportthe selection of these
professionals. Weare also conducting
focus groups with these professionals, to
identify strengths and opportunities and
work on action plans aimed at retention.
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To reinforce the importance
of diversity and inclusion at

BP, we also implemented
several other initiatives,
among which:

¢ Diversity andInclusion Workshops, witha
focus on recruitment and selection.

* Launching of the Inclusive
Communication Guide, with the objective
of raisingawareness and orienting our
organization onhow to promotean
increasingly inclusive communication,
understanding

the differences andrespecting the
singularities of the people with whom

we relate.

Workshop with employees in
general.

Workshop with specificareas, such
as HR, Internal Communication,
Events, Sustainability and
Compliance.

Discussion rounds and mentoring
with directors.

Engagement actions on
commemorative dates.
Improvements ininternal processes
for more inclusion of some groups
of employees.

In 2023, we will haveour first
Diversity and Inclusion Census.
Based on the data collected,
specific goalswill beestablished. A
relevant facton the subjectis that
BP already has a high percentage
of women invarious positions,

includingleadership positions. The
greatest opportunity for
advancement, however, was
identified in the Management
Board, and this issueis anarea of
attention for takingaction.
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Our Structure

Our brand architecture includes BP Hospital
sub-brands of hospital offerings
i The BP Hospitalis a reference for highly complex
and cross-brand Offer'ngSthat treatments, with a qualified medical teamin more Hospital
strengthen the healthcare hub than 50 specialties - among them, Cardiology,
dimension. Neurology, Pediatrics and Oncology. It sees patients

from health insurance plans —intermediate profile,
private patients and patients referred by the national
publichealth system, with a 24-hour emergency room
for adults andchildren. Its structure has 603 beds,
128 of which for ICUs.

One of the highlights of the BP Hospital is the Digital
Emergency Care, available on the website or on the
BP: patientapp, performed privately for people aged
14 and older. Through this platform, itis possible to
access the prescription of medications andidentify
signs and symptoms thatindicate the need to go to
the emergency room.

The BP Hospitalis certified by the National
Accreditation Organization (ONA) - level 3, the most
important seal of quality for health services granted
by a national organization, with 3 levels of
accreditation.

The certification audit recognizes the efforts of the
units toreach a new level in services through better
processes and efficient management.
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BP Mirante

Focused on the solution of highly complex cases, the Mirante
BP Mirante offers superior hospitality services for
patients from health insurance plans - executive
profile,and private patients who seek individualized
services in prevention, diagnosis,and health
rehabilitation.

There are 130 beds, 30 of which arefor ICUs, as well as
seven operating rooms - one of whichis equipped for
robotic surgery with a mobileoperatingtable
connected to the Da Vinci Xi® Surgical System™. For its

excellent quality of care, the BP Miranteis accredited
by the Joint Commission International, one of the
most respected health careaudits inthe world.

L g

BP Essencial

A hospital with BP quality of careinshared
accommodations for patients from health insuranceplans
with basic profile,and private patients, focused on high
complexity treatments inspecialties such asCardiology,
Oncology, Hematology, Neurology and Pediatrics. The
structure has 73 shared beds in the ward model andthe

Essencial

serviceis positive, welcomingand humanized.
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I
Total

L —— 60,191 Offers consultations for prevention and treatment inseveral medical

Miedical Conter I 17652 specialties,such as Cardiology, Neurology, Nephrology, Geriatrics, 1 5 0
Orthopedics,and Women's Medicine, in more than 150 offices. The : :

Pediatric Medical Center 8,444 _p . . . . V]tal- M ed |Ca|
work is done inanintegrated manner with the other BP services, so i

Benign H I 3,082 . .

enign fematology that the patient can undergo the therapies proposed by the Dl
BP Vital Telemedicine 5,895

physicianina singleplace.

1. Annual consultations in 2022: 95,264 outpatient consultations.
2. Medical specialties in BP Vital: 52

Note: it does notincludethe oncology sector.

Since 2020, the BP Vital has offered telemedicine services to
facilitateaccess and give more security to our customers.

To give greater agilityandsecurityin health care, the BP offers a
teleconsultation servicefor routineconsultations and lower-
complexity cases, with servicefor health insuranceplans and private
patients.Scheduling can be done onlineor by telephone (11)3505-
1000.

Women’s Health Clinic

Center specializedin women's health, which offers women's
careby a team of national and international qualificationsand
recognitions, with a streamlined and welcoming
infrastructure.

The clinichas 12 offices and aims to provide comprehensive
careto women inall phases of lifefor specialties and
subspecialties, such as physical therapy, ultrasound,

dermatology, human reproduction and endometriosis. 12
The treatments - exclusively for private patients, include Medical
general and endocrine gynecology, fetal medicine, offices

urogynecology, pain management, plasticsurgery, nutrition,
and endocrinology.
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BP Diagnostic Medicine

A complete and updated diagnostic center with imaging
exams, graphic methods, clinical analysislaboratory and
several therapies to meet the most varied needs of our

customers.

The unit offers a broad portfolio of simpleand highly
complex exams, state-of-the-art equipment and
technology, and rigorous quality and safety standards. The
structure also has a 24-hour Hemodynamics Reference
Center, which offers services for the most varied types of

cardiovascular emergencies.

Besides the exams, therapeutic procedures, such as
angioplasty, lithotripsy, hemodialysis, nuclear medicine
treatments with radiopharmaceuticals and
physiotherapy/rehabilitation areavailable, allintegrated to

BP's hospital services.

Medicina
Diagndstica

There are 7 endoscopy rooms, 6 CT scanners, 7 cathlabs, 2
PET-CT, 7 MRI equipment, and 51 hemodialysis points.

An internationally

acknowledged blood
bank

BP has a blood bank that has received
international accreditation from
Advancing Transfusion and Cellular
Therapies Worldwide (AABB), the
most relevant in the areas of blood
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blood bank, umbilical cord cell services,
progenitor cells,somatic cells,and
immunohematology. This recognitionis
the fruit of our efforts to valuethe lives of
all our patients.

The certification attests to the fulfillment
of organizational requirements, availability
of resources and equipment,

New PET-CT
equipment

relationship with suppliers and
patients, control of processes,
documents and records,
management of deviations,
nonconformities and adverse
events , safety, and

improvement cycles here at BP.

New partnerships \

In May 2022, BP joined the
Grupo BradescoSeguros and
the Grupo Fleury to establish a
company dedicated to the
segment of oncologyservices.
The new company, whichhas
the three partner organizations
as equal shareholders, came
aboutwith aninvestment of
R$678 million. Its mission is to
providereferenceservicesin
tracking, prevention, diagnosis,
treatmentand rehabilitation. Its
value offer also includes
coordinated care, nationwide
operations,and an integrated
anddigital journey based on the
patient's needs.

All regulatory approvals by the
Administrative Council for
Economic Defense of Economic
Defense (CADE) and the Central
Bank of Brazil (BACEN) have been
concluded, the companyis named
ABPF OncologiaS.A.andisnow
movingon to the stages of hiring
executives andcreating the

!ommercialbrand. /
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Quality in health

| GRI 3-3 Health, patient safety / Humanization|

In2022, we will lookatquality fromsix
attributes: Safety, aimed to prevent
injuryand harmfrom patient care;
Effectiveness, which seeks to ensure
that everyone can benefit from
scientific knowledge, with a focus on
doingthe right thing for those who
need it; Patient-centered care,
responsiveto individual preferences,
needs, and values;Timeliness, related
to waitingtime, both for those who
receive and those who deliver care;
Efficiency, focused on avoiding waste,
especially of equipment and supplies;
and of equipment and supplies;and
Equity, ensuringthat quality of care
does notvaryas aresultof personal
characteristics, such as gender,
ethnicity, socioeconomic status,
among others.

Throughout the year, efforts were
made to define appropriateindicators
that accurately measurethe quality of
the services provided by BP, and that
canbe usedas abenchmarkincoming
years;and to further improve our
services, we have designed
guantitativeand qualitativesurveys,
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experience forums, we joined The Beryl
Institute in search of references and good
practices,investedininfrastructureto
improve customer relations (CRM) and
implemented the Command Center,
which monitors the customer journey at
all points of contactin the hub, for
predictiveand preventive action.

We also created the Experience Lab,
which has dedicated resources to
prioritizeinitiatives thathavea major
impacton customer experience. This
includes the creation of new customer
committees and the promotion of
periodic rounds, facilitation workshops,
andthe BP Customer Experience Forum,
with discussion of some topics,such as
access,waiting, billing, and integral care/
model of care.

To track BP's customer satisfaction, we
use the Customer Satisfaction Index,
which depicts how satisfied customers
are with a given experience, whether it
be inthe careor operational
experience. Based on this index, we
canacton dissatisfactionsand
intensify the relationship with
customers, improving the experience
with BP.

One of the indicatorsthatmake up
this indexis the Net Promoter
Score (NPS), a recommendation
scorethatreached 71%, in2022.

Customer focus and attention to
quality permeate our

performance, especially in the
specialties inwhich we excel -
see chapter Intellectual capital.

Learn more in the link ¥

~

The Ombudsman contributes
to analyzingthe demands of
customers, enabling possible
actions toimprovetheBP,
besides guaranteeingthe
feedback on the clarifications
requested

.Learnmore on page 67 v

N /

For the third consecutiveyear, we
were recognized by the Reclame
Aqui Award in the Hospitals
category, for the way we acted in
customer serviceandinsolvingthe
problems reported in this channel.

Main Actions:

1 Changingthe parking company;

Enhancing exam delivery;

Questioned collections or charges;

Emergency Room services -
review of the protocol;

In-houseaction for the vote of
the Reclame Aqui Award.

We ranked fourth in this award and
ended the year with a score of 8.4,

classified as optimal
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Patient safety

We follow all health and hospital care
protocols established by laws,
regulations, and scientific evidence-
based practices for patient safety in
the most diverse procedures
performed in the organization -
including discharge and post-discharge
times. Even after the Covid-19
vaccination increase, we maintained
some of the care practices and
facilities created in 2020, such as:

NS

Support and palliative care center

At BP, patients with life-threatening
diseases and treatments can count on the
supportand palliative care center, which
actsina corporateand interdisciplinary
manner, together with various medical
specialties,aimingto deliver careina
singular, welcoming, humane and safeway
to these patients, working on the control of
physical, psychosocial and spiritual
symptoms, with a focus on minimizing
human suffering. It alsoincludes assistingin
communication for prognosis awareness, as
well as the drafting of advancecare
planning or advancedirectives for good
decision making, respecting the lifevalues
and biography of each person. This care
goes through the inpatientand outpatient
settings and inthe continuity of care at
home with the health insurancecompanies.

The main actions of 2022 were focused on

Education of the multiprofessional teams
and medical staff.

Care: structured in the hospital and
outpatient environment for oncology, non-
oncology and Pre-BMT patients.

Professionals: 7 internal medicine
physicians, who are divided into wards and
outpatient clinic, 3 pediatricians, 2
psychologists, being 1 for outpatient clinic,
and 1 specialistnurse.
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Volunteersin action:

In2022, we conducted two volunteer
screening processes.Inall,190 active
volunteers participatedinactions atBP.
These canbe represented by individuals
(37%) and companies (63%), such as Non-
Governmental Organizationsand
Institutes.

Volunteer activities returned to the face-
to-face formatinfull at BP Hospital and
BP Mirante (followingour safety
protocols)in2022.Volunteers donated
3,036 hours inthe year, visitingoncology
and hemodialysis patients,as well as
some palliativecare patients (with
indication fromthe team). They impacted
23,904 people.

Numberof
volunteers

190
cronesie 23,904

three units

Hours donated 3’ O 3 6
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Our volunteering activities are based
on three distinct pillars of action:

Reception Well-beingand Entertainment
spiritual
support

Reception

Welcoming patients and their
families/companions, considering the
different contexts and needs. We carry out
the welcomingina closeand humanized
manner. This process alsoincludes
conversation rounds.

Well-being and spiritual support

Experiences that use resources to promote
emotional health through physicaland
mental wellbeing, as well as those

related to religion and other
manifestations of faith, whichever they
may be. Among the proposed activities
areintegrative practices, spiritual
support, and reflexology.

Entertainment

Interactions -such as crafts, clowns,
dog therapists, musicians, teaching
chess, whichrelieve tension and serve
as leisurefor patients and their
families/companions. We highlightan
unprecedented virtual reality project
made in partnership with the Sdo Paulo
Zoo: 3D Immersion. Through a virtual
visitguided and narrated by a biologist
from the organization, we provide a
relaxed, fun and educational
experience to pediatric patients,
admitted forlong hospital stay.

The project alsoincludes performing
Memorable Experiences, which aimto
surpriselong-stay patients. These are
identified and selected by the
multidisciplinary teams, when they see
the opportunity to delight and provide
a special and memorable moment for
the patients. Among the experiences,
we highlightthe celebration of
milestones such as humanized
discharge, bone marrow removal, and
lastchemotherapy session;
commemorative dates; a walkin the
garden or helipad; Beauty day/SPA,
among others.

Memorable Experiences
Activity

. Inpatient Unit
IcU

B sBwmT

. Outpatients 'clinic

208 Memorable Experiencesin
2022

69
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Infrastructure and technology

|GRI 3-3 Health, patient safety/ Humanization|

For BP, the future of technology is

already here. Our digital transformation

is constant, becausewe need to make
decisions inrealtime. This means we
must always beaware of the advances
andinnovations thatcanbe
implemented inour products and

services and,justas importantly, heavily

investin cybersecurity.

In 2022, we launched the Patient App,

anapplicationavailablefor smartphones
with Android and iOS operatingsystems,

which concentrates several services,
including: consulting the hospital bill,

havingaccess to the dischargesummary,
scheduling appointments, checkingin for

appointments and exams, consulting
healthinsuranceplansserviced by BP,
accessing Contact Us,among others.

Among other advances during the year,

the following stand out:

* Digital Care Program, which allows
experimentation with tools to add
valueto patient care by delivering
differentiated health.

* Smart Scheduling, a software
that analyzes the data of the
patient’sagenda and forecasts
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the no-show based on data, such as
age range, geolocation, weather
forecast, traffic, other information,
checkingthe percentage of chances
the patient will notshow up. Based
on this information, a proactive
actionis undertaken to improve the
use of the agenda.

* Deployment of a virtual assistant
via chatbot for the monitoring of
patients.

In 2023, we will continueon our
journey of digital transformation with
the application of Artificial
Intelligence on medical imagingto
supportdiagnosisandtocreate
insights aboutthe health of patients:
wearableequipment*, forreal-time
patient monitoring, use of natural
languageto read medical records
thatareintext and implementation
of connected cabins thatuse
telemedicine and allow patients to
provideselfcarewith the useof
medical devices, whose results are
evaluated by a physicianina
synchronous fashion, to make
diagnosis.

We will alsolaunch the Customer
Portal, which is already being tested
by our employees, sothat they can
identify strengths and opportunities
for improvement. With the tool, it
will be possible to access the main
services of our health hub with a
single loginand password, offering
greater convenience in navigation.
Among the features we outline the
scheduling of appointments and
exams, access to test results, check-
infor appointments and exams to
anticipate registration on the day of
scheduling, access to the link to
telemedicine service and digital fast
track. The Customer Portal allows us
to better understand our customers,
to accompany them throughout their
health journey and present the best
solutions forintelligent health.

*Equipment that can be worn by
patients or used as accessories.

In2022 we maintained our
concern with information
security, constantly workingto
protect our systems and data.
We trained employees,
physicians,and partners,
implementing an online
vulnerability analysistool and a
phishingalertsystemto evaluate
suspicious emails. Wereviewed
our policies and standards, and
invested in protection tools.

We improved the useof data
through the analytics tableau
tool, deployed a new version of

Tasy, whichis friendlier and fluid,

inthe medical center and
emergency room. We invested in
automation, through robotic
process automation (RPA) in the
revenue cycle. We were
recertified as HIMSS 7, being the
firstorganizationin Brazil to be
recertified by the new manual.
We introduced the use of agile
methodology intechnology
projects andinsupportto and
improvement of systems. We
revisited the digital strategyand
maintained four driving focuses:
Digital health, Relevantdigital
experiences, Use of data and
automation, and Innovation.
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capital
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Medical staff

The relationship with our more than
4,500 physicians is extremely
important for BP. Thatis why we
continuetoinvestin the qualification
and excellence of our medical staff -
alsoopening the way for scientific
research, through our Education &
Research Center.

Another importantfrontis the
recognition of these professionals.
Since 2016, BP has promoted the
Medical Relationship Program
(PRM),which aims to improve the
engagement and loyalty of our
physicians by fostering meritocracy,
reciprocity and partnership in the
relationship between professionals
and organization. Itis based on the
overall participation of physiciansin
our several areas and services.

Besides relationship, other criteria for
the recognition of the Program are the
indicators that make up the Value

Scorein Health, which relates
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the quality of careand costing, obtained
duringthe annual evaluation process. We
alsoseekto be a model of attraction,
integration for the multiprofessional
structure, development, andloyalty of
the medical staff.

Currently, 450 physiciansarepartofthe
PRM, by which they are recognized for
their high performanceindeliveringcare
and become national and/orinternational
references intheir areas of expertise. As a
result,we have a highly dedicated team
workingto maintain BP's excellencein
servingour customers and patients.

Secretariesin
the medical
services

will hold the 15t Meeting of
Secretarial Professionals. The
coursewill begiven in partnership
with the National Commercial
Learning Service (Senac) and
offered to secretaries and
physician secretaries who arepart
of the PRM.

The secretarial professionals who
work inthe medical field playan
important roleinthe patient's
journey, sincethey are the first
contact for access to health services.

To contribute to the updatingand the
professional enhancement of these

We are also defining strategies to
put into practicethe Secretarial
Relationship Plan (PRS), which will
startby approachingroughly 450
professionals who represent the

professionals - who have been facing
anincreasingly challengingjob
market, mainly as a resultof the
digitization of the sector, we designed physiciansclassified in the PRM

a pilotprogramso that, in 2023, we (75% of the current BP demand).
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Our benchmarkspecialties
Oncology and Hematology Center Center for Excellence in Breast and brain microsurgeries - we count on the
Gynecological Cancer Neurology most powerful surgical microscopein the

BP operates under a cancer center model,
with integrated, highly complex careat the
same location and for all stages of the
disease-from diagnosisto post-
treatment. For this,ithas 18 rooms forall
areas of oncology, including breastcancer,
lung, gastrointestinal, genitourinary,
gynecological and brain tumors,
melanoma and other skin cancers,and
sarcoma.

The team consists of renowned specialists
insurgical oncology, clinical oncology,
radiation therapy, hematology, and
oncoradiology - plus a group focused
exclusively on head and neck surgery.
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Created in 2020, itreceives patients with
suspected or already confirmed cases
with the supportof a multidisciplinary
andintegrated team in mastology,
radiation therapy, radiology,
gynecological oncology, clinical oncology,
oncogenetics, and plastic surgery.

The specialized and individualized
infrastructurefor oncological diagnosis
andtreatment is availableatthe Paulista
and BP Mirante units, ensuring follow-up
atall stages of the therapeutic process.

Cardiology

We offer a complete hospital structure
andlineof cardiology services specialized
inclinicalandinterventional cardiology,
cardiacsurgery and graphic methods,
conducted by a medical and
multidisciplinary teamspecializedin
highly complex cases. For emergency
cases,suchasinfarction or hypertension
crises, we have a 24-hour specialized
emergency room atthe Paulista Unit.

We havea team of neurologistsand
neurosurgeons highly qualified in general
and clinical neurology, neuro-oncology,
neurological intensive care, neurology
and diagnosticneuroradiology, and with
a strongperformanceinresearchrelated
to diagnosis and treatment.

Our operatingrooms are equipped for
all types of interventions - from
conventional to modern surgeries,

world and a state-of-the-art biplane
angiography deviceto perform procedures
that require high precision.

We are also oneof the few hospitalsin
Brazil with a neurological ICUand a

neurological emergency room, operating
24 hours a day and staffed by clinical
neurologists and neurosurgeons.
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CenterforNervous
System Tumors

Multiple Sclerosis and
Demyelinating Diseases Center

Memory Center

Stroke Center

Center forParkinson's’
Disease and Movement
Disorders

Units of Center forSleep
Disorders

the

Neurology

Center

Clinical and Surgical
Neuropediatrics Center

Center for Neuromuscular
Diseases

Center forSpasticity

Spine Center

Headache Center

Epilepsy Outpatients’
Clinic
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Infrastructure of the Unit for Nephrology

We care for children from zero to 13
years of age withthe mostadvanced
medical and diagnostic technological
resources for prevention and
treatment. As we are aware of the
impacts of hospitalization on children
and their companions, we offer a
range of educational activities,
entertainment, and psychological
support within the hospital
environment.

Since 2013, we have maintained a
school center for freeinthe Pediatric
Inpatient Center, so that patients who
are hospitalized for along time do not
miss the school year. We assign
priority to children aged 6 to 9 years.
The initiativeis theresult of a
partnership with the Department of
Education of the Sdo Paulo State, the
Board of Education of the Center-

South region andthe Rodrigues Alves

State School.
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Clinical and Surgical

Our nephrology center has technological
resources for the prevention, diagnosis,
andtreatment of simple, chronic,and
complex diseases of the urinary system -
including for pediatricpatients. We work
inanintegrated careformat, in which the

Hospitalization
10 beds in
the general
58 beds in pediatric ICU
double and

individual o o
rooms Servicing pediatric
patients from all

Brazil

23 beds in the
cardiologic
pediatric ICU

Entitlement to
carry out cardiac

catheterization in
children

Pediatric
emergency
room

patientis accompanied by the samegroup
of physiciansinalldiseasecycles.

Toy library

Second diagnosis for

babies with congenital heart

disease, in partnership with the
University of Pittsburgh
Medical Center, aworld
reference in Advanced
Cardiology

Laboratory
tests and
imaging

12 medical offices for
pediatric specialties
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Education and Ed ti and infections, low painthreshold,

Research

|GRI 3-3 Teaching and
research/access to
health/innovation |

Our Education and Research center
offers specializationand residency
programs for healthcare professionals
who wishto achieveexcellence intheir
areas of expertise. In Research, we
develop activities focused on clinical and
investigator-driven research, with
contributions to the evaluation of
internal health services, update of
protocols and processes, advisingthe BP
specialties inthesearch for clinically
relevantissues and with direct
applicationin hospital carepractice.

Educacao
e Pesquisa
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Every year, BP Educationand Research
promotes courses and programs of
medical residency, refreshment,
specialization, graduatelevel in different
medical specialtiesand fellowships -
complementary programs for already
specialized doctors who are interested in
furthering their knowledge.

BP's medical residency programhas been
accredited by the Ministry of Education
(MEC) since1999.1n 2021, it went through
a new inspection, obtainingapprovalsand
new accreditations.

We also offer a training coursein robotic
surgery with the seal of the Brazilian
College of Surgeons and the Brazilian
Association of Surgeons and the Brazilian
Association of Medicine, providing
surgeons with the necessary psychomotor
skills, through experiences or tests with
the robotic simulator DV-Trainer Mimics.

Qualification in Robotic Surgery

Robotic surgery has numerous benefits,
such as shorter hospital stays, small
surgicalincisions,lowrisk of bleeding

and better cost-benefit for the
patient. In September 2022, we
reached 1,000 robotic surgeries. We
launched the qualification course in
roboticsurgerywith the seal of the
Brazilian College of Surgeons, in
which the surgeons follow a path of
acquisition of psychomotor skills
through robotic simulation, inservice
and on-site observations. In
November we received an inspection
from the Brazilian Society of Urology,
which certified us as a Robotic
Training Center.

BP is alsocertified by the American
Heart Association (AHA) to train
professionalsin the Advanced
Cardiovascular Life Support (ACLS),
Pediatric Advanced Life Support
(PALS), and Basic Life Support (BLS)
courses at our Multidisciplinary
Realistic Simulation Training Center.
Through this partnership, we conduct
training forinternal and external
professionals and traininstructors for
the ACLS and PALS courses. In 2022,
773 instructors were trained in 88
classes.

The BP S3ao Joaquim School of
Nursing is one ofthe most highly
regardedorganizations dedicated to
teaching of Nursing practicesin
Brazil. It offers free coursesto train
licensed practical nurses and nurse
technicians, contributing to quality
training in the area ofhealth.

Find out more in Social Capital V
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Medical Residency

Internal Medicine

New graduate courses

To disseminate knowledge and neurological diseases,and

investinthe development of health cardiovascular diseases. Thesecond is Intensive Care Medicine

professionals, BP Education and aimed atphysiciansand other health Anesthesiology

Research and Ipemed-Afya professionals- biologists, biomedical

launched two graduatecourses in specialists, nurses, psychologists, Radiology and Imaging Diagnosis

2022: Genomic Medicinewith dietitians, and others who wish to Cardiology

Emphasis on Oncology, and deepen their studies in human

5 . . Clinical Oncolo

Multidisciplinary Coursein Genetics genetics. The partnership with e &Y

and Genomics. The firstis designed Ipemed-Afya reinforces BP Education Mastology

for physiciansinterestedin and Research commitment to Radiation therapy

understanding human genetics and excellence inteaching.

its relation with cancer, Neurology

ENT
Urology
** Stage prior de acareditation.
Courses offered in 2022 and numbers

R . Sum of places Sum of occupied

Line Labelling offered 2022 Sum of enrolled students 2022 places 2022 2021 2022
Refreshment 58 228 42 Physicians in training 326 312 (underway)
Specialization 25 46 20 Trained physicians 140 141
Fellow ship 46 157 29
Medical Residency 44 NA* 44
Total 173 431 135
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Research

At BP, we encourage performing research
on two fronts that generate knowledge
for our specialtiesand for society:
sponsored or by initiative of the
researcher.Our researchers have
acknowledged experience inthe scientific
world andare involved with national and
international studiesin the most diverse
fields.

In 2022, sponsored scientificresearch
had 76 ongoing studies, in the areas of
onco-hematology (lung, genitourinary,
lymphomas, and myelomas), Covid-19
andcardiology.

The institutionalresearch or
researcher's initiative has thesupport
and backing of the Center for Support
and Incentive to Researchers (NAIPe),
which aims to provide BP researchers
with the scientificand operational
supportnecessaryto carry out their
research project, fromits conception to
the publication of the results. NAIPe
has 2 cells thatoffer different support
services suchas:
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* The Center for Epidemiology and
Biostatistics (NEB), which offers
services such as discussion of
objectives and/or methodology,
samplesize calculation, preparation
of data collection forms, database
construction, randomization,
consistency and statistical analysis,

In 2022, the NEB serviced 124
researchers from 136 projects, of which
108 sought services such as data
collection forms, databaseconstruction,
randomization, databaseconsistency
analysis,and/or statistical analysis.

* The Investigator Initiative Core
(NIl) provide services such as
clinical trials registration, clinical
trials registration database,
privacy by design, data storage
and purgingin compliance with
GDPL, discussion andchoice of
molecular research
methodologies, budgeting,
applying for and managing
funding (funding agencies and
industry), data collection (IT and

TrinetX), contractfollow-up, setting
strategies to attract patients, supportin
registration on different platforms (SAGE,
Lattes, Orcid, others) and operational and
logistical support.

In 2022, the Nll supported
approximately 107 projects
spread out in

18 specialties, with 77 projects
being serviced for the first time

in2022; anincreaseby256% over the
previous year.The execution of these
projects relied on the collaboration of
partner organizations,including
Hospital Alemdo Oswaldo Cruz, Hospital
Sirio Libanés,Santa Casa de Sdo Paulo,
HCOR, INCOR, Faculdade de Ciéncias
Farmacéuticas and Faculdadede Saude
Publica da USP, UNIFESP, UNICAMP,
UFSCAR, UNESP and Fleury Laboratory.

7

8
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Currently, 13 projects have some kind
of financial support, either from
industry programs in the form of grants
or fundingagencies, such as The State
Sdo PauloResearch Foundation
(FAPESP) andthe National Council for
Scientificand Technological
Development (CNPq). In 2022, BP was
awarded two new grants:one inthe
modality Regular Research Aid from
FAPESP and another inthe modality
Universal Callfrom CNPgq. Inaddition,in
December, BP was awarded another
CNPq Productivity Grantfor one of its
researchers inthe area of gynecology,
totalingup three researchers with this
benefit.

Duringthe year, equipment was also
acquired for the BP Laboratory of Cell
and Molecular Research (LPCM) with
funds from projects approved by
FAPESP, CNPq and PROADI. Currently,
17 projects includein their
methodology some stage performed at
the LPCM.

As aresultof the research, 125 articles
were published in the period, in
indexed journals with BP's affiliation;in
that, 109 were classified as Qualis A
(maximum quality classification) by the
Coordination for the Improvement of
Higher Education Personnel (Capes).
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We signed a
partnership with
Unifesp to carry out
scientificresearchin
neurology.

The partnership will foster
research between the
organizations and bring
benefits for the training of
new researchers, besides
generating knowledge to
update processes and
protocols thatwill provide
more safety to patients.

Research Ethics
Committee (CEP)

We also havea Research Ethics
Committee, whichactsas a
regulator of scientific research at BP
since 1997, according to Resolution
no.196/96 of the Ministry of
Health. The CEP is composed of 16
independent members, who work
to ensure ethics inresearch
involving human beings and avoid
foreseeable harm.1n 2022, 137
studies were submitted to and
approved by BP's Research Ethics
Committee.
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Innovation

|GRI 3-3 Teaching and research/access
to health/innovation|

At BP, innovationis notjustrestricted to
technology. Itisinthe services and carewe
offer throughout our health hub, to provide
customers and patients with more agilityand

quality atevery stage of theirjourney with us.

Itis alsopresentin pioneeringsolutions,
research, projects and organizational
programs.

More thana way to keep up with market

evolution,innovationis partof BP's strategic
planning.In 2022, we defined some paths for
this theme, under the Innovative Organizatio

pillar, which were present in the actions of all

areas throughout the year:

1. Installinganenvironment of innovation

2. Havingorganizational design that
empowers the different levels of
the structure

3. Havingleadershipthattransforms
4. Educate to innovate

5. Promote and recognize
intrapreneurship andinnovation

6. Beingatthe forefront of healthcare
with the application of cutting-edge
technologies
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Our choices in innovation

By demand

Research

Relationship and

connections
Areas have

demand and

innovation * Use of the Research structure
follows to develop applied studies * Internal
through involving technology and health * External
* Technology partners, (startupsand big
technology schools and techs)

: * Partner banks
developmentof researchersin 1 il
[ ]
the theme earning Village

n

Governance

proposes and
evaluates and supports making
approves them feasible

Extended teams:
generate new
innovation
proposals

Organizational projects and
programs

MvPp

All physiciansand employees
have access to a platform to
captureideas andsolutionsand
candevelop Minimum Viable
Product (MVP) projects within
our innovation model in four
segments: innovationinitiatives,
good practices in health,
scientific research and statistical
data collection.
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Innovation at BP
3D Laboratory
2021 2022

MVPs executed

Initiatives implemented based on the MVPs

Number of partners mapped, and number of initiatives carried out

Number of people involved

Initiatives for digital care and digital acceleration

10 initiatives presented
(9 underway and 1 pending)

27 partners and 7 projects begun

160

9 projects for digital care
1 project for digital acceleration

*The innovation areaunderwent a replanning of leadership and scope which impacted some figures in 2022.

For 2023, we arestructuringan
entry funnel for innovation

initiatives, centralizingand
creatingindicatorsfor allthe
needs identifiedinrelation to
this agenda in order to establish

performance parameters, reuse
of solutions, moresynergy in
project execution, and new
business opportunities with the
external market and startups.
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11 initiatives presented
(8 underway and 3 pending)

28 partners and 7 project begun

229

7 projects for digital care,
2 projects for digital acceleration

In2022, westarted the 3D Printing Clinical Laboratory
project, anin-house pilotinitiative for the production of
biomodels of organic structures, suchas replicas of the
skull, brain, bones, bloodvessels, heart,among others. The
goal was to offer specialists physicians access to technology
and the opportunity toimproveand be moreassertivein
planning procedures, enhance their knowledge of the
surgical space, anddevelop new treatment tactics, always
with an eyetoward quality patient care. Five biomodels
were created, all demanded by BP professionals who used
them to helpin thetreatment of patients.

The technology allows physicians to 3D printthe area of
interest wherethey will performthe procedure. Thisform
of printingisoneof themain techniques of additive
manufacturing, and uses the progressive layering of
material to build objects. Before printing, for example, the
area thatwill bereproduced goes throughseveral planning
stages, selecting precisely the areasto be printed by
performingthe 3D reconstruction. Oncethisis done, the
finalfile goes to the printer and the procedureis started.
The time to completethe process varies according to the
size of the model, complexity, andmaterials, and can range
froma few hours to a fewdays.

The projectvalidated 3D technologyatBP and somewaysit
canbeused. For 2023, BP is building partnerships with
printing companies to experiment with sustainable business
models that cangenerate benefits for our principal focus:
the BP customer.




Social
capital and
relationship
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Value chain and partnerships

|GRI 2-29, 3-3 Reputation, 3-3 Impacts and Commitments (environmental and

social) |

Suppliers
Our partners are part of our essential
public,whoinsome way have a direct BP has a chainofsuppliers composed of
relationshipinourvaluechainorare manufacturers or producers of medical
impacted by our performance: equipment, healthcare materials, services,
community, suppliers, health operators, braces, prostheses, special materials,and
customers, government, beneficiaries, services.Contactis made by Procurement
and other stakeholders;all havea or directly by the interested areas.
fundamental role in the strategies and
achievement of our goals. To preserve the transparency of

operations, we work through supply
contracts and servicelevel agreements

(SLA), under the guidelines of our Code of
Conduct. We also provide publicand open
channels for customer service, complaints
and ombudsman to monitor our practices. 2020 2021 2022

|GRI 2-16|
Number of suppliers 1,627 1,765 2,136

At the time of negotiation, our

Procurement team ana|yzes all Total invested R$ 691 million RS 812 million RS 932.9 million
suppliers onthe conditions required

by lawregardingthe serviceor

specified by the demanding areas.In

partnership with the Sustainability structured to deliver a more In 2022, contracts with suppliers
area,in 2022, a consulting firm sustainable procurement totaled up R$932.9 million, of which
specialized in mappingcritical chains management model for BP. 96% (R$895.6) were negotiated with
was contracted and a projectwas IGRI 308-1, 414-1] Brazilian companies. |GRI 204-1|
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Health operators

BP has asolid relationship with
approximately 110 health operators of
various types:insurancecompanies,
group physicians, cooperatives, health
techs, and corporateclients. To manage
these partnerships, Business
Development and Expansion Board
structured exclusiveteams to take care
of some fronts: commercial
relationships, products (fromstructuring
to after sales), pricing, commercial
intelligence, and projects.

In 2022, accordingto data from the
National Regulatory Agency for Private
Health Insurance (ANS), there was a
growth inthe number of users of
medical care, reachingthe markof 50.5
million beneficiaries (48.9 in December
2021). Sdo Paulo continues to be the
state with the largestgrowth in number
of users, followed by Minas Gerais and
Riode Janeiro.

Still reflecting the pandemic, BP's
commercial management continued to
implement solutions and new
negotiations focused on costreduction,
new models of remuneration, service
packages with predictablevalues for
health operators, better clinical
outcomes, and customer and patient
experience.
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GDPL

All exchanges of information with
payer sources -including health
operators — is based on the
guidelines of the General Data
Protection Law (GDPL). We respect
all therules regardinganonymity,
confidentiality and safekeeping of
personal and sensitiveinformation
found in our electronic data
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Social actions

Brazil has gotten used to seeing
philanthropyinthe BP beds.
Through time, we realized thatitis
possible to go beyond our walls
and positively impact more people.
We have expanded our strategy to
further enhance health in the
national territory, to train
professionals from all over the
country to put our technical
expertiseinto practice.

In 2022, we were involvedin 17
projects - not to mention many
others that have been finalized
and whoseresults continue to
benefitthe population. We work
on solutions that support public
policies atthe municipal, state,
and federal levels, aiming to
strengthen health carein Brazil,
whether in primary, specialized, or
hospital care. Thus, we understand
that we expand opportunities to
enable full health and well-being
for all. TodayBP is presentin 26
states and the Federal District.

v

Watch the video to learn more
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Below you can check out some of the
work carried out in Brazil

¢ Proadi-SUS

The Institutional Development Support
Program of the Unified Health System
(Proadi-SUS) aims to strengthen the
SUS by means of human resource
training projects, publicinterest
research, health service management
operations,and high complexity care.
BP is oneof six hospitalsin the country
that participateintheprogramand
ended 2022 with an expenditure of 88
millionreaisasa counterpartto the
immunity fromsocial contributions.

In2022 there were 14 projects
approvedinthe diversefronts ofaction
anddistributed through all regions of
Brazil.

Find out more in the link v

©@ © ®©® ©®@ ® ® @

Click on the names of the Proadi-SUS projects and learn more about each

of them
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¢ Unified Health System (SUS)

For many decades, ourinstitution has
been an importantpartner of the Sdao
Paulo City Administration, the local
manager of the Unified Health System
(SUS) for care to patients in several
medical specialties, including high
complexity procedures, such as
cardiology.In 2022, for example, we
were responsiblefor 31% of cardiac
catheterizations performed inthe
municipality public health system, 17%
of PCls, 18% of adultcardiacsurgeries,
13% of pediatric cardiac surgeries,and
5% of pacemaker implants.

All cases arereferred to the BP via
regulatory measures, thatis, the patient
receives primary careinthe municipal
health network and,ifspecialized careis
needed, this patient can be referred for
careat BP. Hence, there is noinitial care
or emergency carefor patients from the
Unified Health System.

Under the current contract, in
2022, we highlight the
performance of:

3,935 cardiaccatheterizations,

1,448 PCl,535 adultcardiac
surgeries, 18 pediatric surgeries,
and 109 cardiacpacemaker
implantations.

Specialties

Angioplasty
Cardiac surgery in adults

Pediatric cardiac surgery
(0 to 12 years of age)

Vascular
Deliveries

Pre and
Post

Transplantati
on

Transplantations
Pacemaker

Cath lab
Oncology
Orthopedics
Others

Total

Cardiac catheterization
Consultations in specialized care

Consultation in specialized care (delivered by
graduated healthcare professionals except
physicians)

Hemodialysis
Tests and exams
Chemotherapy
Radiation therapy
Others

Total

Hospitalizations (2022)

BP City of Sdo Paulo Bp vs Syl
Sdo Paulo
1,448 8,326 17%
535 3,022 18%

18 61 13%
4 9,003 0%

0 78,134 0%
161 10,402 2%
26 2,360 1%
109 2,213 5%

4 1,855 0%

0 9,002 0%

3 43,974 0%
610 479,311 0%

2,918 647,663

Outpatient procedures (2022)

3,935 12,615 31%
2,884 8,115,831 0%
768 4,951,267 0%
219 944,888 0%
101,242 92,542,527 0%
0 257,652 0%
0 ©539) 0%
35,692 271,868,714 0%
144,740 378,703,033

State of Sdo
Paulo

25,968

7AE85

109

32,759

315,243

20,725

4,173
7,348
2,581

35,547
176,274
1,905,239

2,533,101

33,272

28,610,335

20,380,773

3,416,030
318,161,923
836,787
32,484
902,452,337

1,273,923,941

BP vs. State
of Sdo Paulo

6%

7%

16%

0%

0%

1%

1%

1%

0%

0%

0%

0%

12%

0%

0%

0%

0%

0%

0%

0%

Brazil

116,458

35,103

838

94,834

1,782,668

59,134

12,974
31,820
10,431

162,628
838,435
9,318,046

12,463,369

123,937

103,176,290

128,885,716

15,515,598
1,088,839,811
3,627,289
147,044
2,648,399,140

3,988,714,825

BP vs. Brazil

1%

2%

0%

0%

0%

0%

0%
0%
0%
0%
0%

0%

3%

0%

0%

0%
0%
0%
0%

0%
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Orthopedic Care for High
Performance Athletes

Since2007, we have maintained a
partnership with the Instituto Vita,
which provides free orthopedic careto
high performance athletes with no
access to specialized medicine for
treatment of injuries. Morethan 4,300
athletes have already benefited from
consultations, exams, surgeries,
rehabilitation sessions,and injury
prevention sessions. Vita has
partnerships with 19 social
organizations linked to sports, such as
the Instituto Reagdo and Instituto
Rugby para Todos, the Meninas em
Campo project, the Ballet Paraisopolis,
and Rede Ténis Brasil. Currently, the
Institute serves 1,536 high
performance athletes. BP has already

Model for shared

Materiality value creation centered

Sao Joaquim Nursing
School (EESJ)

For over 60 years, the BP School
of Nursing has offered free
courses for licensed practical
nurses and nursetechnicians for
those who dream of buildinga
career inhealthcare. Thisis a
BP’s Social Investment
initiative, reinforcing our social
commitment to the
development of national health.
Throughout all theseyears we
have already trained more than
4,000 professionals, 154 classes,
3,163 Licensed Practical Nurses
and 999 Nurse Technicians, who
work in other largepublicand
private health organizations.

Customer-

Highlights
of the year

Manufactured
capital

Human
capital

Financial
capital

Besides providing technical knowledge,
the BP School of Nursingalso
contributes to personal growth, sinceit
trains ethical and reflective
professionals.

The training offered by the nursing
school is accredited by the Ministry of
Education (MEC) in the courses for
licensed practical nurses and nurse
technicians.

After two years carryingouta series of
activities remotely due to the Covid-19
pandemic, we resumed face-to-face
meetings and held workshops, lectures
with experts, educational visits,and
realistic simulations. Meanwhile,
buildingonthe lessons learned over the
pastfew years, we will launch thefirst

Natural
capital

Intellectual
capital

Social capital and
relationship

Of the total number of
graduates in the period 2019 to
2022,89.3% are working in the
field in various private
organizations andin public
sector.

For 2023, 70 openings will be
offered for young people and
adults, who can choose the
Licensed Practical Nurseor Nurse
Techniciancourses.

donated 145 MRI scans to the classofthe course in the hybrid s am Ay g

participants of this projectand offered modality,in 2023. S LT g T,

185 operating rooms that served to MUY N e R B T e o ) '...,
diagnoseandrepair the tool the !!il

athletes most need to achievetheir
goals:the body.

Module 1:
15 months

Technical professional qualification
for Licensed Practical Nurses

Wil S Bl i e
= — = -

ﬁ_u m}
=

Module 2:
10 months

Professional qualification for
Nursing Technicians
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Social activities
in 2022:

17

projects

285

hospitals and
research
centers
benefitted

26

Brazilian states

plus the
Federal District

Annual Report 2022

69.3
thousand

clinical and
surgical care
delivered

82.5
thousand

Professionals
trained

568

Municipalities
impacted
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Natural Resources

|GRI 3-3 Natural
Resources

Energy

The electrical power systemiis
responsible for maintaining the
proper functioning of all the
equipment used in hospital units and
health care centers, which makes BP
always attentive to ensureits access
and consumption.

All the electricity consumed
exclusively within BP is 100% from
renewable sources, and we prove
this use by means of Renewable
Energy Certificates (RECs). The
monitoring of consumption - which
alsoincludes natural gas -is doneon
a monthly basis and uses specific
indicators based on invoices of the
energy distribution company,
financial apportionment
spreadsheet, and data, such as
patient/day.

Our indicators follow the ISO 55001
standard and, as a basis for
calculating the intensity rate, we use
the energy per patient/dayand the
financial control panel for analysis of
results.

Annual Report 2022

IGRI 302-1, SASB HC-DY-130a.1|

Energy consumption within the organization (GJ)

Electric power

Natural gas

Diesel oil

Total

2020

2021

2022

Energy intensity* (MJ — megajoule per patient/day)

Electric power

Natural gas

BP Hospital
2020 2021
87,179 87,411
21,443 20,472
1,558 568
110,180 108,451

BP Hospital
Electric power Cooling
40% 45%
40% 45%
40% 45%

2021**

0.5

0.1

* Indicator calculated with the rate of energy consumedwithin the

organization.
** BP Hos pital and BP Mirante together.

2022

86,024

19,821

1,518.03

107,363.03

Heating

15%

15%

15%

2020

26,359

21,545

205

48,109

|GRI 302-1, SASB HC-DY-130a.1|

Energy consumption per type of use

Electric power

40%

40%

40%

BP Mirante

2021

25,327

12,170

76

37,573

BP Mirante
Cooling
40%
40%

40%

2022

Hospital BP

|GRI 302-3

2022

24,478

10,963

0.10

Sl il

Heating

20%

20%

20%

BP Mirante

0.4

0.1
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Water |GRI 303-5 |
Due to the nature of our activity, ensuring

the quality of the water we use inour units Total consumption of water in each facility (ML)
is paramountto us. Becausewe deal with

lives and as our visionis to promote full

health and well-beingfor all,itis necessary
to analyzeand control the purity of this Paulista Unit 2426 240 206.3
natural resource. At BP, this is done daily.

2020 2021 2022

BP Mirante Unit 42 42 41.4
The water used inour units comes from Penha Unit* 232 10.1%
three artesian wells and fromthe public
Total 308 292 247.7

network - responsiblefor more than half of
the abstraction.Inadditionto human Until June 2021, due to closure of unit.
consumption, we use water inthe cooling

system replacement andinreverse

water. In 2022, our total water abstraction

was 257.9 ML, of which122.4 ML from
groundwater and 135.5 ML from the public
network. The disposal, on the other hand, Paulista Unit 1.61 1.32 11
happens through the public sewage

network, followingSabesp standards. |GRI
303-1,303-2,303-3,303-4| Penha Unit * 077 0.95*

2020 2021 2022

BP Mirante Unit 142 1.14 A3

. . . ‘Until June 2021, due to closure of unit
Consumptionis monitored on a monthly

basis, using specificindicators. This follow-
up is based onthe utilityinvoices, onthe
financialapportionmentspreadsheet, and
on patient/day data. The wells' potability
analysisisalso donemonthly. The wells are
preserved, respectinga minimum four-
hour rest period for their recovery.
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Impact management

Emissions

We know that some of our
operations cancausean
environmental impact. For this
reason, every year we
measure our emission of
Greenhouse Gases (GHG). This
inventory is used to quantify
both direct and indirect
emissions thatcausethe
greenhouse effect coming
from our activities.

Annual Report 2022

Emissionsin 2022

Scope 1 emissions overallhad a
reduction, even consideringthatin
the Mirante BP we had an increase
by 7%. Suchriseis related to the
use of energy generators, used
more frequently in 2022 due to the
tests.

When it comes to Scope 3, we had
anincreaseinemissionsdueto our
strategy of philanthropicactivities
that are increasingly closer and
more comprehensive, therefore,
national. With this, we increased
our airtravel, causinganimpacton
our emissions of this Scope. These
emissions will be offset throughout
2023.

In Scope 2, we had a reduction by
80% in emissions dueto the
purchaseof energy froma 100%
renewable source (biomass),
proven through the IRECS.
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BP Mirante Unit (tCO2e)

Paulista Unit (tCO2e)

3,000.00

2,500.00

2.000.00

1,500.00

1,000.00

500.00

0.00

4,000.00

3,000.00

2,500.00

2.000.00

1,500.00

1,000.00

500.00

0.00

2,487.44

4,228.98

1,786.93

Scope 1

4,795.34

Scope 1

1,924.448

4,007.857

@ 2020

1,715.16

@ 2020

874.58

Scope 2

2021

3,031.96

Scope 2

2021

' 175.37

B 2022

616.66

@ 2022

1,453.29

2,994.08

1,012.82

Scope 3

2,505.70

Scope 3

726.096

4,717.39
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Waste
|GRI 306-1, 306-2|

Hospital waste management is of
fundamental importance, due to the
high degree of hazardous materialsand
the environmental impactthey cause.
At BP, the safe disposal of these waste
materials is performed daily, based on
the Health Service Waste
Management Program (PGRSS), which
establishes thestages of segregation,
conditioning, disposal and destination.
The whole process respects the
specifications of each group of waste
and complies with legal obligations.

Recyclablewasteis discardedin
identified dumpsters, as required by
Conama Resolution 275/2001 and, the
employees aremade aware of the
importance of separatingall BP waste.

BP has a partner company for
collection of electronic waste, which
disposes ofitaccordingto current
legislationandissuesa disposaland
compliancereport.

The waste generated by the medical
equipment is also managed by the
area,which packsitinplastic boxes for
subsequent collection by the
contracted company. Batteries are
separated and delivered to follow the

Annual Report 2022

flow of Maintenance Engineering,
whichis alsoresponsible for the proper
disposal of burned-outlightbulbs, UPS,
anddiesel oil from power generators.

Our pharmacy sends the non-
appropriateor expired medicines to be
dispensedinanappropriateplace. For
this, movements are made inan
internal system, with the reason for
disposal. Thewaste generated from
the handling of oncologicaldrugsis
alsodisposed ofinthe proper place
andaccordingtothe need. The
collection of this wasteis performed by
the housekeeping team, which
conducts all thecollectionand disposal
flow. The disposal of controlled,
expired, or broken drugs follow
exclusive procedures submitted to the
authorization of the Health
Surveillancefor disposal.

Besides medicines and materials, the
pharmacy disposes of cardboard and
paper inanappropriateplacefor
recycling,accordingto the hospital
routine. The segregated items, due to
quality deviationorrecall,arestoredin
a specific area for further evaluation on
reuse or not. Ifthey are not
incorporated backintostockor are not
collected by the supplier for exchange
due to quality deviations, they are
discarded with a record on the reason
inthe internal system, and the disposal
is done accordingto the other drugs.
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How waste managementis done

Segregation and Residue collection atthesite Moving the residues from the Temporarystorage until External Destination
conditioning of residues of generation tothe room for temporary residue roomto the removal/transportation transportati
temporary residues onthe centralresidue shelter on

floor

|GRI 306-3,306-4,306-5, SASB HC-DY-150a.1|

Type of waste (tons)

Special disposals

Disposal
method

Hazardous waste

Radioactive waste
All the material consumed in the

for packagingrecycling. Every year,
we recycleapproximately 300 kilos

Nuclear Medicine sector becomes of lead.
Sharps and needles 313 216 14 Incineration . .
contaminated. For this reason, the
Infectious waste 2,296 2,784 1,495 Autoclaving* waste is separated by type of Electronic equipment
radioisotopes and, after decay, T ——— o
Chemical waste 53 98 56 Incineration discarded as infectious waste. : ’ ’ :
devices, such as coffee machines
Electronics/batteries 9 15 3.51 Recycling Lead containers and furniture areauctioned.
We reduce the impactof incorrect Throughout the year, more than
Non-hazardous waste 1,883 1,843 3,155 1600 d
disposal by taking these containers , items were reused or
Non-recyclable 1,394 1,298 1,480 Landfill repurposed through these
auctions.
Recyclable** 488 545 1,185 Recycling
Total 4272 4,762 4,723

*The infectious waste is treated to change its infectious characteristics, reducing the ris ks of contamination
and accidents. After treatment, it is classified as common was te and sent to landfills.

** Paper, cardboard, plastic, metals, glass, mix and plas tic paper.

The weighing is done on a scale located in the waste shelter and manuallynoted on a form. The data is
recorded by type of waste collected.
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Wasteper unit and disposal method

Total amount of waste

Incinerated waste

Recycled or treated waste

Waste sent to landfills

Waste submitted to
autoclaving

Hospital structure

Our Engineering, Maintenance, and
Constructionteam is alsoinvolvedin
the environmental issue. A
multidisciplinary team constantly
follows the evolution of our hospital
structure, prioritizing safety, health
and welfare of our employees and
customers.

Every purchaseof products for our
facilities musttake into account
these aspects, as well as the
consumption of resources such as
water and electric power.

Annual Report 2022

2020
BP Mirante
Paulista Unit . Paulista Unit
Unit
3,445 568 4,024
0.90% 3.40% 2.30%
11.50% 12.50% 11.20%
28.40% 51.90% 23.40%
59.20% 32.10% 62.70%

Whenever possible we
purchase and use carbon-neutral
materials, which reduce our
environmental impact. In 2022,
we continued with the strategy of
using only renewable energy
obtained through the Free Energy
Market, proven through the
purchase of certificates (RECS).

Another initiative is the adoption
of biophilia projects, a trend in
architecture and interior design

2021

2022
BP Mirante Unit Paulista Unit BP Mirante Unit
699 2.105 2,615
4% 2.31% 0.79%
36% 10.87% 55.39%
46.90% 24.87% 36.56%
13% 61.90% 7.33%

that has the principle of connecting
people with nature to enhance well-
being and emotional comfort. This is
done by incorporating features and
inputs from nature into the built
spaces, such as water, vegetation,
natural light,and some elements
such as wood and stone. When
incorporated into the hospital
buildings, biophilia provides calm
andrelaxation to employees and to
patients and their companions.

We are implementing a logistics project
for chemical product packaging. The
project was initiated in the operating
room and inthe Central Sterile Supply
Department (CSSD) and traininghas
already been provided to the team; in
addition, wastegarbage cans havebeen
provided for the activities. Governance,
alongwith Complianceand Legal
departments are aligning contractual
issues for continuity and expansion of
the initiative.
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At BP, several spaces have adopted
the biophilia concept, integrating
nature into their projects.

* Reception atBP Mirante

* Walkway to the medical offices atthe Paulista Unit
* Facilities of the Women’s Clinic - BP Vital

* GreatHall and Atrium — Paulista Unit

* Room equipped with the new Pet-CT

BP Hospital and BP Mirante Restaurants

We have taken some measures to waste. The cafeteria menu is based
reduce waste generation in our on healthy nutrition. Every day we

restaurants. We do not fry, hence have two choices of saladsand one
there is no disposal of waste oil, we of fruits.On Mondays, we offer a
exchange disposable utensils for vegetarian main dish, encouraging
crockery, we monitor the leftovers, employees to adhere to the

and analyze customer satisfaction “Meatless Monday".

regarding the menu of the day,and

change the menu to reduce food

Annual Report 2022
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GRI Content

| GRI 401-3|

Maternity/paternity leave (2022)

Men Women Total
Total number of employees entitled to the leave 1,862 4,621 6,483
Total number of employees that will be on leave 35 44 79
Total number of employees that returned after their leave 35 44 79
Total number of employees that continued in the company 12 33 a4 77
months after returning from leave
Rate of return after leave (%) 100 100 100
Rate of retention after leave (%) 94 100 97
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GRI Summary

Statementofuse BP -Beneficéncia Portuguesa de Sdo Paulo reported in accordance with the GRIStandards for the period between January 1 to
December 31,2022.

GRI1 GRI 1: Fundamentals 2021

Applicable sectoral GRI standard None

Omission

Omitted o
season Explanatlon

GRI Standard Content

Response

2-1 Details of the organization Pages 4, 29 and 101.
2-2 Entities included in the sustainability report for the
organization Page 19.
2-3 Reporting period, frequency and point of contact
Page 4.
2-4 Reformulation of information None.
2-5 External verification None.
2-6 Activities, value chain and other Page 19.

) ' ) In 2022, we discontinued the sub-brand BP Philanthropic Hospital
business relationships through a revision wave of our vision of philanthropy
2-7 Employees Page 47.

GRI 2: General

Content 2021 2-8 Workers who are not employees Page 47.
2-9 Governance structure and its make-up Page 30.
2-10 Appointment and selection for the highest
governance body Page 29.
2-11 Chairman of the highest governance body Page 30.
2-12 Role played by the highest governance body in the
supervision of impact management Pages 23 and 34.
2-13 Delegation of responsibility for impact management

Page 30.

2-14 Role played by the highest group of governance in
the sustainability report Page 12.
2-15 Conflicts of interest, disclaimers Page 36.
2-16 Communication of crucial concerns Pages 34, 83 and 84.




About this Messages Model for shared Customer- Highlights Financial Human Manufactured Intellectual Social capital and Natural
Report from leadership Materiality value creation centered of the year capital capital capital capital relationship capital

GRI Summary

Omission

GRI Standard Content Response

Explanation

2-17 Collective knowledge regarding the highest

governance body Page 30.

. . navailabl .
2-18 Performance evaluation of the highest governance U Rl We have not yet performed an evaluation of the
All. incomplete R
body . . members of the highest governance body.
information.

The members of the Management Board, Audit
Committee and Advisory Board, as well as the
statutory directors do not receive any type of
2-19 Remuneration policies All. Not applicable. compensation. The compensation of non-
statutory directors is determined by the
Management Board and considers market
values.

The members of the Management Board, Audit
Committee and Advisory Board, as well as the
statutory directors do not receive any type of
2-20 Process to determine remuneration Al Not applicable. compensation. The compensation of non-
statutory directors is determined by the
Management Board and considers market
values.

Salaries and benefits are reviewed annually
based on market research, ensuring proper
2-21 Proportion of total annual remuneration Confidentiality positioning in our BP strategy and market

GRI 2: General All restrictions. updates for attractiveness and retention.

Content 2021

2-22 Declaration on the sustainable

development strategy e 6 amel &
2-23 Policy commitments Page 35 and 36.
2-24 Incorporation of policy commitments Page 36.
2-25 Processes to redress negative impacts Page 34.
2-26 Advisory mechanisms and the page 34.

presentation of concerns

There were no significant cases of non-compliance related to laws and

2-27 Compliance with laws and regulations regulations in 2022.

2-28 Participation in associations Page 32.
2-29 Approach for stakeholder engagement Pages 47 and 83.
2-30 Collective bargaining agreements Page 47.
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GRI Summary

GRI Standard

Content

Response

Material Themes

Omitted requirement

Reason

Omission

Explanation

GRI 3: Material
Themes 2021

3-1 Process for definition of material themes

3-2 List of material themes

Page 11.

GRI 3: Material
Themes 2021

GRI 201:
Economic
Performance
2016

GRI 202: Market
Presence 2016

GRI 3: Material

3-3 Management of material themes

201-1 Generated direct and distributed economic value

201-2 Financial implications and other risks and
opportunities arising from climate change

201-3 Obligations from the benefit plan set forth and
other retirement plans

202-1 Proportion between the lowest wage and the
minimum local wage, discriminated by gender

202-2 Proportion of Board members hired
from the local community

Page 43.

Page 44.

We do not offer retirement plans to our employees. We make the
monthly collection of the contribution for Social Security of employees,
destined to the National Institute of Social Security (INSS), which is
responsible for the payment of retirement and other ben efits to Brazilian
workers. (Law No. 8,213, of July 24,1991).

The proportion of the lowest wage in BP is 12% higher than the federal
minimum wage, totaling 63 employees in this category — in that, 61.9% are
women and 38.1% men.

100% of the management was hired from

the local community, the city of Sdo Paulo.

Reputation

GRI 3: Material
Themes 2021

GRI 302: Energy 2016

Annual Repo 22

3-3 Management of material themes

302-1 Energy consumption within the

organization

302-2 Energy consumption outside the
organization

302-3 Energy intensity

Natural resources

Page 91.

Page 91.

Page 91.

All

All.

Unavailable/
incomplete
information.

Unavailable/
incomplete
information.

We currently have no information that would
allow us to measure financial implications.

BP does not control energy consumption
outside the organization.

102



About this Messages
Report from leadership Materiality value creation

Model for shared

Customer- Highlights
centered of the year

Financial Human Manufactured Intellectual Social capital and Natural
capital capital capital capital relationship capital

GRI Summary

GRI Standard

Content

Response

Omission

Explanation

GRI 302: Energy
2016

GRI 303: Water
and Effluents
2018

302-4 Reduction of energy consumption

302-5 Reductions in the energy requirements for
products and services

303-1 Interactions with water as a shared resource

303-2 Management of impacts relating to water disposal

303-3 Water abstraction

None.

None.

Page 92.

Page 92.

Page 92.

Omitted
requirement Reaso

Impacts and Commitments (environmental and social)

GRI 3: Material themes
2021

GRI 204:
Procurement
practices 2016

GRI 305: Emissions
2016

GRI 306: Waste
2020

Annual Report 2022

3-3 Management of material themes

204-1 Proportion of expenses with local suppliers

305-1 Direct emissions (Scope 1) of greenhouse gases
(GHG)

305-2 Indirect emissions (Scope 2) of greenhouse
gases (GHG) arising from the purchase of energy

305-3 Other indirect emissions (Scope 3) for greenhouse
gases (GHG)

306-1 Generation of waste and significant impacts
related to waste

306-2 Management of significant impacts related to
waste

306-3 Generated waste
306-5 Waste not destined for final disposal

306-5 Waste destined for final disposal

Pages 83 and 93.

Page 83.

Page 93.

Page 93.

Page 93.

Page 94.

Page 94.

Page 95.

Page 95.

Page 95.
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People Managemen

Page 47.

GRI 3: Material
Themes 2021

GRI 401: Employment
2016

GRI 402: Labor
Relations 2016

GRI 403:
Occupational
Health and

Safety 2018

Annual Report 20;

3-3 Management of material themes
302-5 Reductions in energy requirement for
products and services

401-1 New hirings and employee turnover

401-2 Benefits offered to full time employees
that are not offered to part time or temporary
employees

401-3 Maternity/paternity leave

402-1 Minimum term for announcements on
operational changes

403-1 Management system for
occupational health and safety

403-2 Identification of hazards, risk assessment and
incident investigation

403-3 Occupational health services

403-4 Participation of workers, consultation and
communication to workers referring to occupational
health and safety

403-5 Training of employees in occupational health
and safety

403-6 Health promotion for workers

403-7 Prevention and mitigation of occupational health
and safety impacts directly connected to business
relations

403-8 Workers covered by an occupational health
and safety management system

403-9 Labor accidents

403-10 Occupational diseases

None.

Page 49.

Page 50.

Page 99.

Five weeks' notice in cases of changes of scale in a department and
outsourcing of activities in a certain area. This deadline is in line with
the unions representing the professional categories involved.

Page 55.

Page 55.

Page 55.

Page 55.

Page 55.

Page 50.

Page 55.

Page 55.

Pages 55 and 56.

There were no cases of compulsory reporting
occupational diseases in 2022.
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GRI Summary

Omission

GRI Standard Content Response
Omitted

requirement

Reason Explanation

404-1 Average of training hours per year, per

Page 57.
employee

404-2 Programs for the enhancement of
GRI 404:Training competencies of employees and assistance in career Pages 48 and 57.
and Education 2016 transitions

404-3 Percentage of employees that receive regular
performance evaluations and career development Page 49.
evaluations

Diversity and Inclusion

GRI 3: Material themes .
2021 3-3 Management of material themes Page 60.

405-1 Diversity i bodi d
iversity in governance bodies an Pages 31 and 60.

GRI 405: Diversityand | emMPloyees

Equal Opportunities .

2016 405-2 Proportion between the base salary and the
remuneration received by women and that received Page 99.
by men

GRI 406: Non 406-1 Cases of discrimination and corrective measures

Discrimination 2016 adopted Neme,

Teaching and research/access to health/innovation

GRI 3: Material themes

2021 3-3 Management of material themes Pages 17,76 and 80.

Transparency/Ethics/Sustainability

GRI 3: Material themes

2021 3-3 Management of material themes Pages 25, 29 and 34.
GRI 205: Combatting 205-3 Confirmed cases of corruption and measures None
Corruption 2016 adopted .
GRI206:

. . 206-1 Legal suits per unfair competition, trust and
Disloyal Competition 2 X None.

monopoly practices

016
GRI308:

308-1 New suppliers selected based on environmental

Environmental Pages 83 and 84.

. criteria
evaluation of
suppliers 2016
GRI408: Child Labor 408-1 Operations and suppliers with a We began a sustainable procurement project that will be implemented
2016 significant risk of child labor cases throughout 2023, shedding greater transparency on this

information
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GRI Summary

Omission
GRI Standard Content Response
Explanation
GRI 409:Forced 409-1 Operati d li ith significant
Worked or ek e casZ:rSfl;)(?rieag O:izﬁleﬁs\gl l:Lg(:,l can We have started the sustainable procurement project that will be
Compulsory P v implemented throughout 2023 and will bring more transparency to this
(Slave-like 414-1 Newsuppliers selected based on social criteria information.
Labor) 2016 Pages 83 and 84

GRI 414:Social
Evaluation of

. A . ilabl Wi ly h infi i h |
Suppliers 2016 414-2 Negative social impacts from the supplier’s _U”a"a' able/ e currently have no in Aorrr'latlon that would
PP chain and measures adopted All. incomplete allow us to analyze supplier impacts.
P information.

GRI 415:Public

Policies 2016 415-1 Policy contributions None.

Four complaints regarding breaches of privacy were registered, of which
two refer to improper access by employees. All accesses to systems were
reviewed to avoid recurrences. As to the other two complaints, one is
418-1 Proven complaints regarding breaches of privacy related to asystemic error. The system was corrected, and all affected
and loss of customer data customers were communicated by letter, telephone and e-mail, signaling
that the information shared was not reliable and new piece of information
was made available. The other event is related to loss of a printed
document, registered in a police report.

Health, patient safety/Humanization

GRI 3: Material themes .
2021 3-3 Management of material themes Pages 17,67 and 70.

GRI 418:Customer
Privacy 2016

Annual Report 2022 106




About this Messages
Report from leadership

Model for shared Customer- Highlights Financial Human Manufactured Intellectual Social capital and Natural
Materiality value creation centered of the year capital capital capital capital relationship capital

Correlation with the Sustainability Accounting Standard Board (SASB)

Material theme

SASB Topic

SASB Code

Accounting
Metric

Response

Transparency/Ethics/

Sustainability

Natural resources

Impacts and
Commitments
(environmental and
social)

People management

nual Report 2022

Patient Privacy

Energy management

Waste Management

Climate Changes and impacts on human health
and infrastructure

Recruitment, Development & Retention

Health and Safety

HC-DY-230a.2

HC-DY-230a.3

HC-DY-130a.1

HC-DY-150a.1

HC-DY-450a.1

HC-DY-330a.1

HC-DY-320a.1

Description of policies and practices to protect
health information records and other
personally identifiable information.

Number of data breaches.

Total energy consumed.

Total amount of medical waste, Percent
of incinerated waste, Percent of recycled
ortreated waste; Percent of waste sent
to landfill.

Description of strategy to address the
effects of climate change on business
operations, physical plant, infrastructure,
and facility design.

Turnover rate of non-medical healthcare
professionals and turnover rate of all other
employees

Total rate of severe incidents

Page 37.

Four complaints regarding breaches of privacy
were registered, of which two refer to improper
access by employees. All accesses to systems
were reviewed to avoid recurrences. As to the
other two complaints, one is related to a systemic
error. The system was corrected, and all affected
customers were communicated by letter,
telephone and e-mail, signaling that the shared
information was not reliable and new piece of
information was made available. The other event
refers to the loss of a printed document,
recorded in a police report.

Page 91.

Page 95.

Page 93.

Page 49.

Page 56.
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Corporate Information

|GRI2-1]

Headquarters

Rua Maestro Cardim, 637
Zip code:01323-001 | Bela
Vista

Sado Paulo - SP

BP Hospital

Rua Maestro Cardim, 769
Zip code:01323-001 | Bela
Vista

Sdo Paulo —SP

BP Mirante

Rua Martiniano de Carvalho, 965
Zip code:01323-001 | Bela Vista
Sdo Paulo —SP

Women’s Clinic -
Rua Colémbia, 332

Zip code:01438-000 |Jardim
Paulista
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Credits

BP Team:
Brand and

Communication
Sustainability

Consultancy on indicators, content and graphic project:
Global Conteudo Estratégico

Graphic design: Fabio Francisco

sustentabilidade.bp@bp.org.br
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