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We at BP would like
to welcome you!
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About this report....

Since 2015, BP - Beneficéncia
Portuguesa de Sao Paulo has
published an annual report on

its operational and financial
performance, and on progress in
the sphere of sustainability. The
report reinforces the institution’s
commitment to transparency, a
commitment dating from its foun-
dation, in 1859. It also presents
the successful efforts being made
by BP towards consolidating itself
as a healthcare hub and promoting
health and wellbeing for all.

This year's report, referring to

the period January 01 to Decem-
ber 31, 2023, was drawn up in
accordance with the GRI (Global
Reporting Initiative) Universal
Standards 2021, and presents also
the sectoral indicators for health
care provision of the Sustainable
Accounting Standards Board
(SASB)—both international bench-
marks for reporting on sustain-
ability-related impacts, risks and
opportunities. The content relating
to these standards refers to BP
Hospital and BP Mirante, the same
as for the financial statements.

There were no changes in the
information regarding minority
shareholders. GRI 2-2

We followed the Integrated Re-
porting Framework of the Interna-
tional Integrated Reporting Coun-
cil (IIRC). Our value generation
model is found on page 28. We
also report on our own indicators,
monitored periodically by our staff
and published annually.

We do hope you enjoy this report.
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Queries, criticisms and suggestions for improvements
are always welcome. Please email your comments to

The information contained in BP's Sustainability Report is
analyzed and approved by the Board of Trustees. GRI 2-14
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Message from the
Board Management.....

As Chair of the Board of Trustees
at BP — A Beneficéncia Portu-
guesa de Sao Paulo, | am proud

to witness and contribute to a
remarkable transformation in our
institution. This year, we renewed
our commitment to service ex-
cellence and to corporate social
responsibility through projects
that benefit the public health
network. We are also committed to
the sustainability of our institution
and to guaranteeing its longevity
and future prosperity.

At a time of major change and
unprecedented challenges, our
Board has been closer than ever
to the executive management. The
inclusion of Independent Trust-
ees brought new perspectives

and further increased the degree
of professionalism of our gover-
nance, ensuring each decision
taken was in line with best market
practices and with the interests

of BP and all those who use our
health care services. Meanwhile,
we strengthened our relations
with key national and international

institutions that share our values
and purpose.

2023 saw a significant step
forward in our commitment to
sustainability. We adopted the UN
Sustainable Development Goals
and joined the UN Global Com-
pact, towards environmentally re-
sponsible practices. We published
our GHG Protocol emissions inven-
tory, made significant investments
in energy and water efficiency,
improved waste management

and supply chain management,
and encouraged our suppliers to
adhere to ESG principles.

We further strengthened our ESG
activities by setting up a Sustain-
ability Committee, in addition to
our Social Action Committee. Com-
prised of strategic members and
trustees, both committees provide
support in drawing up sustainabil-
ity targets for BP. Our current prior-
ity is gender diversity, with 53%
women in leadership positions,
which prompted us to join the UN
Global Compact Network Brazil

“Elas Lideram 2030” movement
and to sign the Women's Empow-
erment Principles (WEPs).

In governance, we reinforced our
Risk & Compliance system, im-
proving the mechanisms for pre-
venting, detecting and responding
to irregularities. We implemented
an integrity training program for
all employees and partners, and
produced a guide of good conduct
for contractors. We consolidated
our ethical stance by updating our
Code of Conduct, stressing our
commitment to accessibility and
reaffirming our culture of transpar-
ency and accountability.

In terms of philanthropy, we aim
always to promote equity in health
care. We take the excellence
practiced in the private sector to
the public sector, strengthening
our position among non-profit
institutions recognized by the
Brazilian Ministry of Health. We
increased our social actions by
100%, reaching 2,734 municipali-
ties, supporting over 2,300 health

care facilities and benefiting over
318,000 people. We increased our
investment in social projects by
49%, demonstrating our belief in
health as a driver of social change
and our duty to contribute to
collective wellbeing.

| am excited to be able to share
our successes and the prospect
of a promising future ahead. With
our dedicated, diverse team, BP
is progressing towards a position
as one of Latin America’s leading
health care institutions.

We go forward with a sense of
gratitude and optimism, aware
that challenges make us stronger
and that, united, we have the
strength to achieve our most am-
bitious goals.

Josué Dimas Pimenta
Chairman of the
Board of Trustees
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Message from the CEO ...

2023 was a year of significant
challenges for the health care
market, especially in the private
sector. We invested heavily in our
staff and their development, to
ensure a healthy, efficient, com-
mitted and collaborative manage-
ment. This enabled us to over-
come the challenges and exploit
the opportunities by means of
innovation, thereby guaranteeing
our relevance and performance
with a focus on ongoing growth
and improvement.

We catered to growing demand for
health care services by focusing
on the continued delivery of
high-quality, effective services.
The result was to strengthen us fi-
nancially, with growth of 15% and
gross revenues in excess of RS 2.3
billion. This performance fur-

ther reinforced our place among
Brazil's top hospitals, as confirmed
by the Newsweek World's Best
Hospitals ranking. This year, in
addition to the acknowledged
specialties of cardiology, cardiac
surgery, neurosurgery and oncol-
ogy, we distinguished ourselves

in urology, gastroenterology and
pediatrics, further consolidating
our excellence in a variety of
medical spheres.

We reaffirmed our commitment to
medical innovation and special-
ization, carrying out 183 bone
marrow transplants, making BP the
number-one private health care
facility in Brazil for this specialty.
We made significant advances in
the use of cutting-edge technol-
ogies, including robotic surgery,
carrying out over 2,000 proce-
dures and obtaining certification
for revolutionary treatments like
CAR-T Cell therapy, used to treat
blood disorders and cancers. Fur-
thermore, we invested in the lat-
est equipment, such as PET scans
for early detection of Alzheimer's,
and we were the first institution
in South America to adopt the
latest digital magnetic resonance
imaging (MRI) technology, which
provides quicker, more precise
diagnoses.

We are taking significant
steps forward to expand our

educational activities, through the
BP Educacdo e Pesquisa brand.
This move reflects our commit-
ment to training and qualifying
professionals, thereby contribut-
ing to the ongoing development of
the health care sector. We plan to
offer between 10 and 15 courses
in 2024, including short courses
and postgraduate programs, with
the introduction of undergraduate
programs in subsequent years.

We continued to invest heavily in
technology in 2023, particularly
for education, with the implemen-
tation of systems to offer an ex-
ceptional learning experience for
students. We improved our score
with the Information Security Fo-
rum (ISF), an international organi-
zation that assesses cybersecurity
practices in health care compa-
nies in the Americas and Europe.
Meanwhile, both BP Hospital and
BP Mirante renewed their HIMSS
EMRAM Stage 7 certification, the
highest standard of digitalization
for health care institutions.

Environmental
value Research Innovation

Education and

Concerning ESG practices, we
refined our processes to ensure
more effective alignment with
the demands of the market and
greater awareness of our role and
the impacts of our activities. This
is reflected in improvements to
governance, in the expansion and
nationwide scope of our social
projects, and in a redoubled com-
mitment to environmental issues.

Looking to the future, we are
hopeful and determined to be-
come one of the top three health
care institutions in Latin America.
We continue to innovate, educate
and care, always motivated by our
purpose of valuing life.

Denise Soares dos Santos
CEO

Sustainable
growth

GRI & SASB
Content Index
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Materiality ....

Our materiality assessment
process was developed in 2021
and revised itin 2022. We were
supported in this by an external
consultancy which, as well as
interviewing BP's senior man-
agement, carried out an in-depth
analysis of surveys and data con-
cerning the interests, expectations
and demands of stakeholders.

Compared to the previous report,
changes were made to the list of
materiality issues, with the exclu-
sion of Impacts & Commitments
(environmental and social). This
was because that issue, included
in 2022, was considered redun-
dant against the other materiality
issues of BP's strategy. GRI 2-4

No distinction was made between
financial and impact materiality;
the assessment was conducted in
2021, to be reviewed every two

years. Materiality issues and their
impacts were prioritized based on
their importance to stakeholders.

A diverse range of audiences were
consulted, including investors,
clients and/or consumers, perma-
nent and contract staff, suppliers,
business partners, government,
regulators, voluntary sector, me-
dia, academia, unions, contractors,
startups, as well as other groups
like impact investors, doctors, the
public prosecutor’s office and
health care operators, demon-
strating wide involvement from
stakeholders in the company's
materiality process.

The process comprised the follow-
ing five stages.

People
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Analyzing information and
internal materials

« Drivers (operational context, ambition, future vision and values)
« Ombudsman

« Compliance Channel

« Reclame Aqui

« GHG emissions inventory (gap analysis)
« B-Corp gap analysis

« Organizational Climate Survey

« Code of Conduct

« Strategic roadmap

« Risk mapping

« Materiality process (2018)

External material analysis

« Global Reporting Initiative (GRI) Standard

« Sustainability Accounting Standard (SASB)

« Board (SASB) — Health Care Delivery

« Sustainability Yearbook 2020 — Sam S&P — Health Care Services

« National Health Service (NHS) — Sustainability

« Global Green Healthy Hospitals — Health Care Without Harm (HCWH)
« Sustainable Development Goals (SDGs)

« UN Global Compact

« The Global Risks Report 2021 — World Economic Forum (WEF)

« World Economic Forum (WEF) - Strategic Intelligence - Future of
Health and health care
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Analysis of the sustainability impacts of BP
based on the consolidation of topics addressed
in the first and second stages of the work

N

among the market players in which BP operates.

. — Check whether the topic aligns with BP's Strategic Planning.
: . — Check whether the topic could represent a risk to BP and/or its

. stakeholders in the short, medium, or long term.

E . — Check whether the topic is part of the sector's regulation
. or if it could be included in the legislation.

. . — Check whether the topic is being discussed

Mapping and engagement of BP's
stakeholders identified with the support
of the Sustainability Committee

o

Engagement with stakeholders is done through the communication channels
routinely used with each of them — through these, it is possible to identify
their expectations and concerns.

« Financial agents « Suppliers « Trade unions
« Regulatory agents » Government « Startups
« Associations » Media » Contractors
« Associates « Impact investors » Third sector
» Customers « Physicians « Universities
« Employees « Prosecutions

competitors Department
« Board of Trustees « Health insurance
« Trade associations carriers

@ e 0000000 0000000000000 0 0 !

Topic prioritization

U

Prioritization based on the impact analysis tool results (stage 3) and the
influence of the topics from the perspective of BP's stakeholders (stage 4).

Subsequently, the topics were identified and correlated with the Global Re-
porting Initiative (GRI) indicators, the capitals of the International Integrated
Reporting Framework (IIRC), and the Sustainable Development Goals (SDGs).

e e e 000 e e 0 es00000000 00
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Material topics -

Sustainable
growth

Reputation

Natural resources

People management

Diversity and
inclusion

Education and
Research / Access to
Health / Innovation

Transparency / Ethics
/ Sustainability

Health, patient
safety /
Humanization

BP's financial results and shared value
(DVA).

Managing public opinion about the
organization, including communication
channels and engagement tools, as
well as brand care and governance of
organizational values and principles.

Consumption of natural resources
(water and energy) and impact
management (emissions and waste).

Attraction, retention, and development
of employees, as well as health and
safety management.

Measures to promote diversity within
BP teams and ensure an inclusive
workplace.

Development of treatments and
procedures, as well as knowledge
sharing with society, promoting access
to quality health care.

Ethical and integral conduct and
sharing principles and values to ensure
the compliance of the entire chain and
sustainability.

Customer focus and commitment to
excellence for humanized and quality
care.
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Government, customers, doctors, employees, members, suppliers, regulatory
agents, class entities, associations, financial agents, press, health operators,
startups, universities, third sector (NGOs), impact investors, Public Prosecutor's
Office, competitors, community, Board of Trustees, unions, and third parties.

Government, customers, doctors, employees, members, suppliers, regulatory
agents, class entities, associations, financial agents, press, health operators,
startups, universities, third sector (NGOs), impact investors, Public Prosecutor's
Office, competitors, community, Board of Trustees, unions, and third parties.

Government, customers, doctors, employees, members, suppliers, regulatory
agents, class entities, associations, financial agents, press, health operators,
startups, universities, third sector (NGOs), impact investors, Public Prosecutor's
Office, competitors, community, Board of Trustees, unions, and third parties.

Customers, doctors, employees, suppliers, members, Board of Trustees, community,

and third parties.

Customers, doctors, employees, suppliers, members, Board of Trustees, community,

and third parties.

Government, customers, doctors, employees, members, suppliers, regulatory
agents, class entities, associations, financial agents, press, health operators,
startups, universities, third sector (NGOs), impact investors, Public Prosecutor's
Office, competitors, community, Board of Trustees, unions, and third parties.

Government, customers, doctors, employees, members, suppliers, regulatory
agents, class entities, associations, financial agents, press, health operators,
startups, universities, third sector (NGOs), impact investors, Public Prosecutor's
Office, competitors, community, Board of Trustees, unions, and third parties.

Government, customers, doctors, employees, members, suppliers, regulatory
agents, class entities, associations, financial agents, press, health operators,
startups, universities, third sector (NGOs), impact investors, Public Prosecutor's
Office, competitors, community, Board of Trustees, unions, and contractors.

Environmental

Education and
Research Innovation

Scan the QR Code to learn more about the SDGs
or access the link here

Financial and
Manufactured

Social and
relationship

Natural

Human

Human

Intellectual,
social and
relationship

Social and
relationship

Social and
relationship

Sustainable
growth

201 Economic Performance
202 Market Presence

None

302 Energy
303 Water

401 Employment

402 Labor/Management Relations
403 Occupational Health and Safety
404 Training and Education

405 Diversity and equal opportunities
406 Non-discrimination

None

205 Anti-corruption

206 Anti-competitive Behavior

308 Supplier Environmental Assessment
408 Child Labor

409 Forced or Slave Labor

414 Supplier Social Assessment

415 Public Policy

418 Customer Privacy

None

GRI & SASB
Content Index
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Highlights in 2023

1. Genomic Medicine

In 2023, our Genomic

Medicine service expanded to
include neurogenomics and
cardiogenomics, with 47% growth
to over 1,500 consultations,
reflecting BP's commitment to
provide wide-reaching, accessible
genomic care.

This comes in addition to BP’s
collaboration on the Brazil
Genome Map project (Mapa
Genoma Brasil). Our participation
helped identify genetic variations
specific to different ethnic and
geographical groups, giving under-
represented communities access
to genetic knowledge and enabling
the creation of more inclusive,
representative prevention and
treatment strategies.

2. One of the top
hospitals

» Estaddo newspaper
“Best Services"” ranking.

+ For four consecutive years,
we have come in the Top
3 of the Estadao "Brands
Plus” ranking.

+ For the fifth consecutive
year, ranked among the
World’s Best Specialized
Hospitals by
Newsweek magazine.

+ For three consecutive years,
Brazil's top hospital
for neurosurgery.

3. Pioneers in
CAR-T cell
therapy

Start of operations as one
of the specialized centers
for CAR-T cell therapy, an
innovative technology for
the treatment of blood
disorders and cancers.

4. Largest
bone-marrow
transplant center
We are the biggest private

transplant center in Brazil:
200 transplants in the year.

5. Innovating in
Diagnostic Imaging

The first institution in Latin
America to introduce state-of-
the-art digital MRI technology,
which uses artificial
intelligence for quicker,

more precise, safer diagnoses,
resulting in more

effective treatment.
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Highlights in 2023

6. Social commitment
and public-private
partnerships

In partnership with the Ministry of
Health, through Proadi-SUS, we are
present in 26 states and the Federal
District, with projects in place in
over 2,300 municipalities.

In addition, we established new
collaborative partnerships with
the Hospital das Clinicas (HC), the
biggest public hospital in Latin
America, and the Champalimaud
Foundation, a European pioneer
for research in neuroscience and
pancreatic cancer.

We have the support of 23 private
partners on our social impact
projects in the spheres of oncology

and autism spectrum disorder (ASD).

7. Excellence in
cybersecurity

We increased our score

to 3.08 (out of 5) with the
Information Security Forum
(ISF), a system that assesses
best practices in cybersecu-
rity of health care companies
in the Americas and Europe.
The average for health care
companies is 2.9.

People

Social Action
value

8. Advances in
robotic surgery

We reached the milestone
of 2,000 robotic surgeries,
showing our expertise and
leadership in adopting mini-
mally invasive technologies
that offer patients a quicker,
less painful recovery.

Environmental

Education and
Research Innovation

9. Women in
leadership

We already have 53% women
in leadership positions, which
has prompted us to join the UN
Global Compact Network Brazil
“Elas Lideram” movement, and
to sign the Women's Empower-
ment Principles (WEPs).

GRI & SASB
Content Index

Sustainable
growth

10. New
autoimmune
infusion center

In 2023, we opened the
Non-Oncologic Infusion Cen-
ter, with the aim of offering

a space better suited to the
needs of our clients. In its first
year, over 2,500 patients were
treated, and we achieved an
excellent NPS score.

<115
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Awards and recognition

We celebrate milestones that bear witness to the tal-
ent, dedication and untiring commitment of our staff.
We are driven by the passion to go that extra mile,

to innovate and discover new avenues to promote
health and wellbeing for all.

2023 was a vibrant year for growth and innovative
opportunities. In each challenge we saw a chance

to overcome an obstacle and, with teamwork and
determination, we transformed each obstacle into

a significant achievement. The year was marked not
only by resilience, but by a leap forward in our capac-
ity to innovate and exceed expectations.

We were Brazil's number-one
private bone-marrow trans-

plant center last year. With 200
transplants performed, we were
recognized by the Brazilian As-

BP was rated one of the best
health care companies at catering
for the needs of consumers, in
Estaddo newspaper’s "Best Ser-
vices” ranking. For the fourth year

For the third year running, BP
was included in the Newsweek
World's Best Smart Hospitals list.
This achievement is the result
of a joint effort from each of us,
and reflects our commitment to

For the fifth year running,

BP appeared in Newsweek
magazine’s list of the World's
Best Specialized Hospitals in

cardiology, cardiac surgery,
neurosurgery and oncology.

In 2023, we had other special-
ties included in the same rank-
ing: urology, gastroenterology
and pediatrics.

providing the best possible care
for our clients.

running, BP came in the Top 3 in
the Hospitals category, as voted by
the residents of Sao Paulo in the
Estadao "Brands Plus” ranking.

/

Also for the fourth year running, BP ranked among the best hospitals in Bra-
zil, appearing in the country’s top 10, according to the Newsweek World's

Best Hospitals 2023 ranking.

sociation for Organ Transplants
(ABTO) as leaders in this field of
medicine. This was only possible
thanks to the combined efforts
of all of us who strive every day
to make a difference in the lives

of our patients.
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Accreditations and
certifications .,

At BP, we embrace every challenge with passion

and dedication. The essence of our work lies in the
constant search for excellence, improving processes
and enhancing the skills of our staff day after day.
Our goal is to achieve and surpass nationally and
internationally recognized standards of care, ensuring
the safety and wellbeing of our clients. This process
of continual change and improvement is guided by
mutual trust and respect, which lead us to seek the
endorsement of world-renowned institutions. With
every step we take, we renew our commitment to
always live up to the trust placed in us, delivering not
just services, but safe, memorable experiences.

The essence of
our work lies
in the constant
search for
excellence

Education and

Research Innovation
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For the fourth time, we successfully re-
newed our Joint Commission International
(3Cl) accreditation for BP Mirante, reaffirm-
ing our commitment to the highest stan-
dards of quality and safety in health care.

We underwent an audit to maintain ISO
55,001 certification for asset management,
including the specification, acquisition,
operational support, maintenance and
management of assets and critical systems
for BP Hospital and BP Mirante.

We are a Center of Excellence for ECMO
(extracorporeal membrane oxygenation),
certified by ELSO (Extracorporeal Life Sup-
port Organization).

We are certified by the Brazilian Urology
Society as a Center for Robotic Training.

We were certified by the American Heart
Association (AHA) to offer Advanced Life
Support (ACLS), Pediatric Advanced Life
Support (PALS) and Basic Life Support (BLS)
courses in our Multidisciplinary Simulation
Center. Through this partnership, we provide
training to both BP staff and external profes-
sionals, as well as training instructors for the
ACLS and PALS courses. In 2023, we trained
458 instructors in 61 classes.

Stage 7 certification (the highest) for use of
the Electronic Medical Record Adoption Model
(EMRAM), provided by the Healthcare Informa-
tion and Management System (HIMSS).

<135
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Institutional profile and infrastructure

Founded in 1859 as the Real e
Benemérita Associagao Portuguesa
de Beneficéncia, BP — Beneficén-
cia Portuguesa de Sao Paulo is a
private nonprofit association with
charitable, social and scientific
aims, headquartered in the city of
Sdo Paulo. Regarded as one of the
best and most advanced health
care institutions in Latin America?,
itis recognized nationally and
internationally for the quality

and safety of the care it provides.
GRI 2-1

Ever since its founding, our insti-
tution has had a reputation for its
philanthropic work. We are cur-
rently expanding our operations
beyond our walls, and therefore
beyond the city of S3o Paulo, to
take highly complex, quality care
to all the regions of Brazil, through
agreements with organizations like
the Ministry of Health and SUS.

[1] Newsweek magazine, see more on

page11

Our key focus is on high-complex-
ity cases, treated by a world-class
clinical team with expertise in
over 50 medical specialties, in-
cluding oncology, cardiology, neu-
rology, nephrology and pediatrics.

The quality and safety of our care,
with continuous innovation in all
that we do, have consolidated
the institution as a leading health
care hub. To that end, in addition
to medical care and training, we
invest heavily in research and in
continually improving our clients’
experience with us.

We regard our patients as clients
because we see medical care

as an ongoing process, not just

a temporary condition, as oc-
curs when a person has a health
problem. In fact, this client focus
is one of the pillars of our work to
promote health and wellbeing for
everyone. To achieve this goal, we

connect staff, associates, doctors,
partners, clients, suppliers, uni-
versities and public bodies, who
work together to improve compre-
hensive care and promote health.
GRI 2-6

BP is recognized
nationally and
internationally
for the quality and
safety of the care
it provides

Sustainable
growth

GRI & SASB
Content Index

< 14 5



w 2023 Sustainability Report

N

Transparency

BP in 2023

7 buildings that make up the
hospitals, + Clinica da Mulher and
+ 10 clinics around BP

140,000 m’

of built-up area

721 beds

(166 ICU)

223,940

customers/year

5 2 specialties

6,383 physicians
6,432 employees

2 7 748 members

Social Action

Environmental Education and Sustainable
value Research Innovation growth

32

surgical theaters
(three of them
equipped with
surgical robots)

3 5,900 surgeries/year
41,600

chemotherapy sessions/year

6 mi lli on exams/year

30,500

consultations in the emergency
department/month

12,882

Blood bank collections

200

bone marrow transplants

GRI & SASB
Content Index

<15 >
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Our values

Our values guide our conduct and decision-making

at all levels, as well as directing our relationship with
stakeholders. We are driven by an ambidextrous
vision, in which innovation and revenue growth and
diversification occur without negatively impacting
our essence. Our aim is for all employees to embody
BP's values in their daily routine and to have a precise
idea of their importance to ensure the sustainable
growth of the company.

Transparency
and ethics

People Social Action

Health first

By taking a holistic view of
patient care, we strive for the
wellbeing and recovery of our
patients above all.

Environmental
value Research Innovation

Education and

Credibility needs to be
cultivated

Our reputation is built on the
excellence of our services and on
the transparency, ethics and in-

tegrity of our conduct. We nurture

genuine, sustainable relation-
ships that we intend to last.

We are always on the
move

Dealing with human lives
demands constant updating
and renewal—of knowledge,
infrastructure and mindsets.
In an ever changing world,
we must never stop.

Collaboration takes us
further

Together, we achieve more
robust, efficient and inno-
vative results. We value
alliances and partnerships
that give us a broader, more
comprehensive reach.

Connected lives

We nurture relationships that
awaken a sense of meaning and
connection with life. We believe
this can lighten the load, trans-
form and inspire.

Sustainable GRI & SASB

growth Content Index

Doing good does you good

We believe that to make a better
world and a fairer society, it is
not enough for each individual to
do their bit. We must go further.
Philanthropy is in our DNA.

Sustainable growth is the
way forward

We generate economic value to
guarantee growth, improvement
and expansion. We believe out-
standing levels of performance

enable an increased capacity to
value life.

<16 >
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Purpose

Valuing life

Life means everything to us. Wondrous and multifac-
eted, we see it as an interconnected set of organic
functions, a way of existing in the world. It is at once
individual—and therefore finite—and collective and
continuous. It is continually shifting and changing.

Life evolves. We believe it needs to be permanently inves-
tigated, understood, monitored, respected and celebrated.

In different ways, using know-how and technology
with sensitivity, and combining complementary
specialties, we work every day to value life—every
person’s life.

Aspiration

e -
To be recognized as one of the top three health
care institutions in Latin America, acting as a health

care hub to provide comprehensive patient care Health and wellbeing for all.
and generating sustainable economic development
combined with ESG best practices.
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Our structure .

Hospital

Recognized as a leading center for  In addition, the institution holds
high-complexity care, BP Hospital Level 3 certification, the highest

has a medical team that specializ- awarded by the National Accredi-
es in over 50 disciplines, such as tation Organization (ONA), in rec-
cardiology, neurology, pediatrics ognition of its efforts to achieve
and oncology. BP Hospital has an superior standards of quality in

emergency department for adults the services it provides.
and children, and 598 beds, 156
of which are in its intensive care
unit (ICU). It treats both private cli-

ents and clients with health plans. 5 fields of
medical

BP Hospital also offers a Digital specialization

Emergency Care service, accessi-

ble via the institution’s website

or the BP app. Using this platform, 5 9 8

patients can consult medical pre-

scriptions and identify signs and beds, of which 156

symptoms that may indicate the are designated for

need to seek medical attention at the Intensive Care

the emergency room. Unit (ICU)
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123 ...

of which 30 are
designated for the

Intensive Care Unit (ICU)

7 operating
theaters
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Mirante

Also a leader in high-complexity
patient care, BP Mirante offers
personalized care and premium ac-
commodation for private patients
and patients with executive-level
health plans who are looking for
disease prevention, diagnosis and
rehabilitation. It has 123 beds,

30 of them in its ICU, and seven
operating theaters, one of which is
equipped for robotic surgery, with
a mobile operating table con-
nected to a da Vinci Xi® Surgical
System® (find out more on page
107). BP Mirante is certified by
Joint Commission International,
the world's leading certification or-
ganization for health care services.

Education and
Research Innovation growth

Sustainable

Women's
Medicine Clinic

With a qualified team and a
welcoming infrastructure whose
modern design uses natural light
and plant elements, the clinic

has six consulting rooms and is
focused on women'’s health care.
It treats private patients only, in
areas including general gynecolo-
gy, endometriosis, pelvic pain, uro-
gynecology, gynecologic oncology,
robotic surgery and nutrition.

6 doctors’ offices

GRI & SASB
Content Index

<19 >
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Vital

BP Vital is a network of BP clinics
offering consultations in a wide
variety of medical specialties with
renowned, highly qualified medi-
cal professionals, all with BP's seal
of excellence. Through collabora-
tion, it operates in an integrated
way with BP’s other services to
ensure comfort and safety and
offer the opportunity to continue
the treatment prescribed by the
doctor in a single setting.

The network comprises over
150 clinics. It treats both pri-
vate patients and patients with
health plans.

In 2023, 231,270 outpatient
consultations were performed by
BP Vital. We began offering tele-
medicine as a means of expanding
patient access to our services.
Appointments can be booked

in person, online or by calling

(11) 3505 1000.

Foreword

+ 1 5 0 doctors’ offices

A

Transparency
and ethics

medical
specialties

People

Social Action

Environmental

A comprehensive diagnostics cen-
ter offering basic to high-complex-
ity testing with cutting-edge tech-
nology. In addition to testing, the
unit offers therapeutic procedures
like angioplasty, hemodialysis,
nuclear medicine treatments using
radiopharmaceuticals, and physio-
therapy/rehabilitation, all integrat-
ed with BP's hospital services. It
has seven endoscopy rooms, an
angiography room, six CT scanners,
six hemodynamic rooms, two PET
scanners, seven MRI scanners and
51 hemodialysis stations. The unit

Education and Sustainable GRI & SASB
value Research Innovation growth Content Index
Medicina
Diagndstica

also has a 24-hour Hemodynamic
Reference Center for cardiovascu-
lar emergencies.

5 1 dialysis points

24-hour Hemodynamics
Reference Center

<20 >
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Educacao
e Pesquisa
Blood bank se.os 9

Our blood bank is certified by the
Association for the Advancement
of Blood & Biotherapies (AABB),
the world’s leading institution in
this field. This certification shows
that BP meets of AABB's standards
concerning organization, availabil-
ity of resources and equipment,
relations with suppliers and
patients, etc.

We have a service
capacity of

1 5 0 donors per day

12,882

collections, including

1,161 platelets via apheresis,
11,221 total blood bags, and
21,030 blood transfusions

in 2023

1,813

intravenous iron
replacements

530+

therapeutic phlebotomy
procedures in the
outpatient clinic

Education and research In our
commitment to the advancement
of medicine, we seek to connect
future professionals to excellence
and innovation.

We integrate technology, knowl-
edge-sharing and discovery to

prepare skilled professionals for
the current and future health care

We integrate
technology,
knowledge-
sharing and
discovery to
prepare skilled
professionals for
the current and
future health care
market

market. The synergy between edu-
cation and research is what drives
our innovation and excellence in
health care.

In this way, we raise the standard
of procedures, renew the care
model and together make better
professionals.

Library

Complete structure with support
for group and individual study,
web studies room with seven com-
puters and a variety of services
available. These are: Consultation
of papers; guidance on scientific
research (help with direction of
research, information sources,
search strategy, controlled vocab-
ulary, free vocabulary, user-friend-
ly research platforms); guidance
on using the Mendeley and Zotero
reference managers; guidance on
standardizing academic papers.

Nursing school

Two classrooms, each with a
capacity of 40 students, three
practice labs and one IT lab with
15 accessible computers.

Robotic simulation
laboratory

Modern simulation lab equipped
with three robotic surgery simula-
tors, two da Vinci and one Versius.
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Center for Oncology
and Hematology

We are a cancer center that offers
integrated, high-complexity care
at all stages of the disease, from
diagnosis to aftercare—all under
one roof. The Center comprises
44 rooms devoted to all the fields
of oncology, including breast
cancer, lung cancer, gastrointesti-
nal tumors, genitourinary tumors,
gynecologic cancer, brain tumors,
sarcoma, melanoma and other
skin cancers. Patients are treated
by a clinical team comprising
specialists in surgical oncology,
clinical oncology, radiotherapy,
hematology and cancer radiology,
as well as a group specializing in
head and neck surgery.

Center of Excellence
in Breast and
Gynecologic Cancer

Created three years ago, the
Center treats suspected and
confirmed cases of breast and
gynecologic cancer. Patients
are seen by an integrated,
multidisciplinary team whose
expertise comprises mastol-
ogy, radiotherapy, radiology,
gynecologic oncology, clinical
oncology, oncogenetics and
plastic surgery. BP Hospital has
a center specializing in breast
and gynecologic cancer. Find
out more on our website.

Genomic Medicine

Our Genomic Medicine service has in-
creased its scope and offers specialized
support to patients and their families.
As well as oncogenetics, the service
expanded to include neurogenomics
and cardiogenomics, with 47% growth
in the number of consultations in 2023.
Family packages have contributed to
diversifying patient care, from children
to older people. Surpassing the mile-
stone of 1,500 consultations in 2023
reflects BP's commitment to provide

wide-reaching, accessible genomic care.
This comes in addition to BP’s collabora-

tion on the Brazil Genome Map project
(Mapa Genoma Brasil), which also had
a major social impact during the year,
promoting genetic inclusion and giving
under-represented communities access
to genetic knowledge. Our participation
helped identify genetic variations spe-
cific to different ethnic and geograph-
ical groups, enabling the creation of
more inclusive, representative preven-
tion and treatment strategies.

Neurology Unit

We have neurologists and neurosur-
geons who are highly qualified in
various fields of neurology, including
clinical neurology, neuro-oncology,
neuro-intensive care, neuro-interven-
tion and diagnostic neuroradiology.
As well as clinical expertise, our
professionals are continuously in-
volved in scientific research aimed at
advances in neurological diagnoses
and treatments.

Our surgical centers are equipped to
perform a wide range of operations,
from conventional procedures to
micro-neurosurgery. We have a state-
of-the-art surgical microscope and
biplane angiography system to guar-
antee the greatest level of precision
in complex procedures.

We are one of the few hospitals in
the country to offer a neurological
ICU and an emergency department
specializing in neurological emergen-
cies, both of which are open 24/7.

In the case of our ER, patients have
immediate access to qualified clinical
neurologists and neurosurgeons

who act with the necessary speed at
critical moments. Find out more on

our website.



https://www.bp.org.br/centros-de-especialidades/neurologia
https://www.bp.org.br/centros-de-especialidades/oncologia
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Pediatrics

From newborn babies to 14-year-
olds, children benefit from state-
of-the-art medical and diagnostic
technology at BP. To minimize the
impact that admission to hospital
can have on children and their
families, the hospital offers edu-
cational activities and entertain-
ment, as well as counseling.

To ensure long-term patients do
not miss out on their education, a
school is available, free of charge,
in our Children’s Ward, aimed in
particular at children aged six to
nine years. This initiative, in place
since 2013, is the result of a part-
nership between BP, S3o Paulo
State Education Department, the
Central-Southern Area Board of
Education and Rodrigues Alves
State School.

Infrastructure of the Pediatric
Clinical and Surgical Admissions
Unit

« 58 beds in individual and twin
apartments

23 beds in the pediatric cardiac
ICU

10 beds in the general pediatric
ICU

Care offered to pediatric patients
from throughout Brazil

Offers a second diagnosis for ba-
bies with congenital cardiopathies,
in partnership with the University
of Pittsburgh Medical Center, one
of the world’s leading authorities
on advanced cardiology

Qualified to perform pediatric
cardiac catheterization

Pediatric emergency room
Laboratory testing and diagnostic
imaging

12 consulting rooms for pediatric
specialties

« Playroom

Find out more on our website.

Nephrology

BP’s Nephrology Unit is staffed
by a specialized clinical team

and equipped with technological
resources to prevent, diagnose
and treat simple, chronic and
complex diseases of the urinary
system—including in children.
We have two hemodialysis wards,
with a total of 47 outpatients’
dialysis stations. Integrated care
means patients are treated by the
same team of doctors throughout
all the stages of the disease. Find
out more about our other special-
ties on our website.

Dialog and alliances cri2-2s

Ggy Unit \

A complete hospital structure
and range of clinical and inter-
ventional cardiology services,
cardiac surgery and graphic
methods—all performed by a
multidisciplinary medical team
specializing in high-complexity
cases. For cardiac emergencies
like heart attacks or hypertensive
crises, BP Hospital has a special-
ized emergency department.
Find out more on our website.

With the aim of contributing to improve the health system, BP actively partic-
ipates in national and international forums for discussion and development of
initiatives with the public authorities, including regulatory bodies, universities,
public and private hospitals, health care operators and sectoral organizations,
such as: Aberje; ABRAMED; ABRAMGE; Anahp; Portuguese Chamber of Commerce;
CONASS; CONASEMS; Conep; Fehosp; FGV; Fonif; GIFE; IAB; IDIS; Insper; Institu-

to Ethos; Learning Village; Brazilian Ministry of Health; the Healthy Hospitals
Project (PHS), which belongs to Global Green and Healthy Hospitals (GGHH) and
represents Health Care Without Harm (HCWH) in Brazil; Sao Paulo State Health
Department; Sao Paulo City Health Department; The Beryl Institute.



https://www.bp.org.br/centros-de-especialidades/pediatria
https://www.bp.org.br/especialidades
https://www.bp.org.br/centros-de-especialidades/cardiologia
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Governance

As a private nonprofit association
with charitable, social and scien-
tific aims, Beneficéncia Portuguesa
de S3o Paulo has administrative,
financial and asset independence,
and relies on the support of mem-
bers, individuals and institutions,
who contribute to maintaining the
institution active and relevant in
the Brazilian health care sector. Di-
vided into six categories — Regular,
Benefactors, Meritorious, Grand
Benefactors, Cross of Honor, and
Philanthropists — the associates
have access to BP's health care
services. New members are not
entitled to this benefit, but they
can participate in the associa-
tion’s administration, as set out in
its bylaws.

BP currently has 2,748 members,
who participate in an Annual Gen-
eral Meeting and are the associ-
ation’s highest deliberative level.
At the AGM, members examine,
discuss and vote on the accounts
submitted by the management,
following their assessment by the
Finance Board, and also elect the
members of the Board of Trustees
and Finance Board, in accordance
with BP’s bylaws.

members

2,748

People

Social Action

Environmental
value

Education and
Research Innovation

Sustainable
growth
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Governance
structure

GRI 2-9, 2-10, 2-12

BP’s governance structure comprises a number

of entities with specific responsibilities, aimed at
ensuring organizational continuity and fulfillment of
its corporate purpose and the objectives set out in its
bylaws. That structure includes the membership, the
Finance Board, the Consultative Board and the Board
of Trustees.

Board of
Trustees

BP's Board of Trustees is comprised exclusively of
independent, non-executive members, although some
do also hold positions on the Management Board.
Each member serves a three-year term; they currently
represent a variety of external roles and genders,

but do not belong to any under-represented social
groups. We have a process in place for selecting and
appointing trustees to our main governance body and
its committees, which includes requirements such as
skills profile, assessment of candidates, existence of a
people committee, transparency, diversity, indepen-
dence, required time and dedication, and the promo-
tion of continuing education. The assessment criteria
include skills and experience, as well as an additional
procedure that comprises voting and appointment at
the Annual General Meeting.

Foreword

Transparency

and ethics People Social Action

Our highest governance body performs a crucial role
in drawing up and updating the standards govern-
ing sustainable development, and is responsible for
approving policies and targets, setting standards and
conducting strategic oversight. In parallel, the senior
executives are responsible for developing relevant
strategies in line with these standards. The Board of
Trustees is also involved in supervising processes to
identify and manage economic, environmental and
human impacts, including assessing financial risk and
monitoring economic indicators.

In addition, it is responsible for analyzing the effi-
ciency of the organization’s processes in relation to
their economic, social and environmental impacts.
This includes the assessment of results, identification
of shortcomings and opportunities for improvement,
strategic decision-making and continuous monitor-
ing—all of which is conducted on a monthly basis. It
is the Board of Trustees’ role to determine the overall
direction, policies and strategies of BP’s activities
and services.

Profile of the Board of
Trustees crisos-1

In 2022, we initiated a process aimed at ensuring
greater diversity in the composition of our Board of
Trustees. The inclusion of new profiles complies with
the timescales set out in the bylaws and seeks to di-
versify gender, age, race, among other attributes. This
year, 6.25% of trustees are women.

Environmental
value Research Innovation growth

Education and Sustainable

Advisory Committees

A number of Advisory Committees support the Board
of Trustees in its decision-making: the Members’ Com-
mittee, Strategy and Finance Committee, Governance,
Risk and Compliance Committee, Works and Assets
Committee, and People Committee. In addition, BP
has a Social Investment Committee, which performs a
consultative role in social investment projects.

The Strategy and Finance Committee and People
Committee are responsible for oversight and deci-
sion-making in respect of BP's impacts on the econ-
omy, environment and people, focusing respectively
on financial and social issues.

According to the Internal Rules of the BP Advisory
Committees, it is the responsibility of the People
Committee to propose and discuss with the Board of
Trustees the nomination of candidates to roles to be
approved at the Annual General Meeting, taking into
account strategic planning and the approved skills
matrix, with the goal of achieving an ideal composi-
tion of the body in future terms.

The members elected to the Board of Trustees,
Finance Board, Consultative Board and Management
Board do not receive compensation for the services
provided to the institution, reinforcing our commit-
ment to governance and organizational sustainability.
GRI 2-19

Scan the QR Code and
find out more about BP's
governance structure, or

click on the link here.

GRI & SASB
Content Index
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https://www.bp.org.br/institucional/governanca-corporativa
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Annual General Meeting

Orga nizational 2,748 associates
Chart

Oversight Board
6 members: - 1 independent
- Non-executive members

Board of Trustees
18 members:
Non-executive members

Boards Administrative Board Advisory Board
Renewable 3-year 3 serving directors (CA) | 12 members: - 3 independent
terms 2 alternate directors (CA) - Non-executive members

. *All committees
Committees

G , Risk and (except Associates)
Renewable 1-year Associates Finances and Strategy oveEr;::\;Ean;( A Works and Property* People have Fl) independent
terms 7 members 7 members 5 members 5 members* director: - 1 Inde-

* 6 members
pendent Member

Executive Board Executive Board

Audit, Risk and
Compliance
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Sustainability
governance cri2-13 2-17

BP's highest governance body
delegates responsibility for man-
aging the organization’s impacts
to the Chief Officer for People,
the Client Experience, Marketing,
Sustainability and Social Impact
(ESG). The responsibilities of

this role include drawing up and
implementing sustainability strat-
egies, evaluating and monitoring
sustainable performance, ensur-
ing compliance with standards
and regulations, incorporating
sustainability in processes and
operations, promoting stake-
holder engagement, developing
sustainable initiatives, signing up
to and publishing public pacts
and commitments, publishing

an annual sustainability report,
and carrying out educational

and awareness actions concern-
ing sustainability.

Information on impact manage-
ment is reported to the Board of
Trustees in executive presenta-
tions and specific reports, by the
sustainability and ESG committee,

Transparency
and ethics

Foreword

and in governance meeting, which
are held regularly to keep the
Board updated as to our sustain-
ability practices.

To disseminate the issue more
widely and cement it in our
organizational culture, we invest
in actions such as circulating in-
ternal communications containing
sustainability content, supporting
sustainable development initia-
tives, training specialized sub-
committees and working groups
on the subject, guaranteeing
access to up-to-date information
and continually involving our
management to ensure effective
incorporation of sustainability
principles in our organizational
decision-making and strategies.

We believe that, in so doing,

we are incorporating systemic
thinking in our business decisions,
S0 as to boost our positive so-
cio-economic and environmental
impact, and improve our gover-
nance in aspects like services and

Environmental Education and
value Research Innovation

N

People Social Action

partnerships, strategic philan-
thropy, sustainable health, and a
culture of diversity and inclusion.
We oversee the sustainability pro-
cess with our senior management
in structured, periodic meetings,
since sustainability forms part

of our strategic planning and the
ESG agenda is incorporated in our
shared value creation model.

Reinforcing our commitment to
sustainability, in 2023 we joined
the UN Global Compact, a volun-
tary initiative aimed at contrib-
uting to Agenda 2030 and the
UN's 17 Sustainable Development
Goals (SDGs), as well as its Ten
Principles. Those principles cover
areas like eradicating poverty,
fighting climate change and pre-
serving natural resources. In 2024,
with the aim of stepping up BP’s
engagement with key issues, we
will be joining the “Elas Lideram”
(women leaders) movement and
signing the Women's Empower-
ment Principles (WEPs), as well

as preparing to join the "Raca é

Sustainable
growth

GRI & SASB
Content Index
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Prioridade” (race is a priority),
“Mente em Foco” (mind in focus)
and "Transparéncia 100%" (100%
transparency) movements.

In 2023, we set up a sustainabil-
ity subcommittee, which meets
monthly with the executive man-
agers of the departments involved
in our materiality process, to set
out targets, monitor indicators and
draw up action plans associated
with our strategic planning for
2030. That subcommittee reports
to the Social Investment and
Sustainability Committee, which

is presided over by the Chair

of the Board of Trustees, thus
demonstrating our commitment to
making sustainability a priority for
BP's senior management also.

In addition, with the aim of prior-
itizing initiatives and developing
partnerships in our sustainability
agenda, we actively participate in
the Sustainability Working Group
of the National Private Hospi-
tals Association (Anahp) and the
Sustainability Committee of the
Brazilian Association for Diagnos-
tic Medicine (ABRAMED), sharing
and promoting sustainable best
practices in the sector.

BP Sustainability
Index

In 2023, we carried out a diagno-
sis and began drawing up the BP
Sustainability Index, based on a
materiality matrix and guided by a
long-term vision to 2030. The index
reaffirms our ongoing commitment
to sustainability, and reflects our
environmental, social and gover-
nance principles. In 2024, the index
will be incorporated in the perfor-
mance contracts of BP executives,
further consolidating our commit-
ment to corporate sustainability.

Shared value
creation model

Our shared value creation model
considers the vital role played by
employees, trustees, clinicians,
partners, clients and society in
general to realize our purpose of
valuing life and ensuring better
access to health care.

The model takes a systemic
approach to our entire operations,
facilitating the identification of
strengths and opportunities for
improvement and determining the
role of inputs, to offer excellence in
health care, foster know-how and
provide the best possible experi-
ence for all our target audiences.

This systemic vision of operations
is also important to take discus-
sions forward on the operational
and corporate fronts, and to es-
tablish partnerships that take full
advantage of the positive social
impact generated by our actions.
In line with our purpose, this value
model enables us to continuously
improve and, therefore, ensure
sustainable growth for BP in the
short, medium and long term.

Our shared value creation model takes

a systemic approach to our entire

operations Strategic planning
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Private

Health Insurance Providers
Government

Education and Research
Donations and Legislative
Amendments

Financial Capital

Infrastructure
Performance and Quality
Technology

Manufactured Capital

Clinical Staff
Education
Research
Innovation

Intellectual Capital

People

Attraction and Retention
Development

Engagement

Physical and mental health
Training

Diversity and inclusion

Human Capital

Access to health care

Commitments .Social'and .
Value chain and partners Relationship Capital
Natural resources

Managing impacts Natural Capital

Commitments

N

Governance/Compliance/Risk
management | Transparency and
Ethics

Structures, Technology and Innovation

Employees, Customers and Clinical
Staff

Quality, Health and Safety
Compassion
Customer experience

Education and Research |
Disseminating knowledge

Social and Environmental
Management

Value chain

We share

Health care excellence

Knowledge and experience for our
stakeholders
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Clinical Staff
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Sustainable growth | Value for
the Organization | Reputation

Quality of Care and Patient
Safety | Quality Health Services |
Customer safety and satisfaction

Highly skilled professionals
and Clinical Staff |
Organization’s Performance

Government | Results
(Proadi-SUS, Public Manage-
ment, SUS and Amendments)

Society (Access to Healthcare,
management of socioenviron-
mental impact and commitments,
Innovation and Knowledge)

Environment (Natural Resource
Management: water and energy,
waste, wastewater and recycling)

i




» 2023 Sustainability Report

Strategic planning

BP's Strategic Plan 2022-2030 was drawn up on

the basis of a wide-reaching diagnostic analysis of
the institution in 2022, in line with its targets and
aspirations for 2030. This long-term plan is structured
around seven strategic pillars, which themselves are
divided into specific goals to guide the company's
actions and development over the specified period.
In addition, we possess the enablers that should
contribute to delivering our strategic objectives and,
therefore, our future vision.

This approach follows market best practices and

is reviewed annually, allowing BP to rapidly adapt
and respond to the changes and challenges of the
competitive environment. Despite all the challenges
faced by our sector over the last year, in 2023 we
devoted our efforts to implementing and conducting
strategic projects and actions aimed at delivering our
strategic objectives by 2030.

Ours is a living strategy that is continually being
updated with market data and information, while
continuous developments are also made internally,
thereby guaranteeing an environment that is aligned
with our organization’s current reality. With the aim of
continuous improvement, in 2024 we will carry out a
further review to ensure that our strategy remains in
line with market trends and business needs, so that
we can go on delivering our future vision of health
and wellbeing for all.

Foreword
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Transparency and effective communication are key
aspects of this process, since they foster organiza-
tional alignment and cohesion, ensuring BP is always
up-to-date and equipped to face the challenges pre-
sented by the market and take advantage of emerging
opportunities, in order to remain at the vanguard of
the sector.

BP's long-term Strategic Plan not only sets out a clear
path for future success, it also establishes a culture of
continuous learning and adaptation, essential to the

sustainability and lasting growth of the business to
2030 and beyond.

Transparency
and effective
communication
are key elements
in this process

Sustainable
growth
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BP 2030 Strategic Page

Vision of the Future
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Comprehensive health and well-being for all

Ambition

To be among the top 3 health institutions with the best reputation in Latin America, as a health hub, with sustainable systemic growth

Expansion

1. Expand participation,
both organically and
inorganically, in the health
market, with valuable
services for B2B and B2C
customers

2. Strengthen the

health hub offering with
complementary services
through physical and
digital means

3. Enable new markets
and businesses

Education

1. Be a benchmark
in innovative health
education

2. Expand health
education activities
contributing to
professional excellence

Customer Centric

1. Be accessible,
straightforward, and
functional

2. Know the customer and
care for their interests
and needs

3. Be the chosen health
partner at all stages of life

4. Offer fair, appropriate
services with good cost-
benefit

5. Have qualified and
committed professionals
for our diverse clients

Strategic pillars

Smart Health
Strategic goals

1. Use data intelligence
for health

2. Be a benchmark in
Comprehensive Health
by applying the 4Ps in all
strategic specialties

3. Provide intelligent,
digital, and scalable care
management, generating
measurable value for
our clients

Excellence

1. Incorporate trends and
practices in medicine
ensuring constant updates
of services offered

2. Leverage medical-care
excellence through Clinical
Governance

3. Ensure client-centered
services, with high-quality
standards

4. Have services
structured in standardized,
automated, and efficient
processes

5. Guarantee data
protection and information
security

Innovative
Organization

1. Create an environment
with an innovation mindset

2. Have an organizational
design that empowers
different organizational
levels

3. Have transformative
leadership

4. Promote and recognize
intrapreneurship

5. Educate to innovate

6. Be at the forefront of
health with the application
of state-of-the-art
technologies

Sustainability

1. Develop systemic
thinking competence

2. Consider systemic impact
in all business decisions

3. Leverage positive
socioeconomic,
environmental, and
governance impact
generated by our services
and partnerships

4. Consolidate strategic
philanthropy

5. Invest to create a
sustainable health value
chain

6. Diversity and
Inclusion as part of the
sustainability culture

Where we want to be - 2030

People and Culture

Digital and Innovation
Works Master Plan
Brand

Enablers

Purpose: Valuing life
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A culture of integrity is

present throughout our
organizational structure
and value chain
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At BP, a culture of integrity is present throughout our
organizational structure and value chain. The focus is
on disseminating knowledge internally of our values,
ethics, integrity and compliance with legislation, so
that they are incorporated into all our daily activities.
Periodic reporting keeps the Management Board and
Board of Trustees informed about this process.

Since it was implemented, our Integrity Program,
which is based on our Code of Conduct, has proved
crucial to guaranteeing BP's continuity and gover-
nance, since it is important for preventing, detecting
and responding to cases of embezzlement, fraud or
other irregularities. In 2023, we putin place a number
of initiatives on this theme (see text box on right).

In addition, we have clearly defined policies and
procedures in place to prevent and mitigate conflicts
of interest. We guarantee transparency by keeping
precise records of all decisions, regularly reviewing
policies and procedures, ensuring legal compliance,
publicly disclosing conflicts of interest, promoting
education and training, having an ethics or review
committee, isolating people or parties involved in
conflicts of interest, cultivating an ethical organiza-
tional culture, and being subject to external oversight.

Conflicts of interest are revealed to stakeholders,
specifically those relating to overlapping participa-
tion in other management bodies and cross-holdings
with suppliers and other stakeholders, as well as
information about the related parties, their relations,
and pending transactions and balances. GRI 2-15

Social Action

Transparency

Our operations are assessed for corruption risks,
covering all aspects of the business. This includes
analyzing our business processes, identifying high-
risk areas, assessing third parties, evaluating specific
risks, analyzing policies and procedures, as well as
training and awareness-raising, communication and
reporting channels, continuous assessment and re-
view, and continuous monitoring. The company's two
operations, BP Mirante and BP Hospital, were com-
prehensively assessed, i.e. 100% of our operations
were submitted to this assessment. The compliance
sections assessed trustees, suppliers, doctors and
appointments made through Proadi-SUS.

BP has well-

defined policies

and procedures to
prevent and mitigate
risks related to
misconduct, fraud
and irregularities

Environmental
Research Innovation

Sustainable GRI & SASB
growth Content Index

Education and

We are the first health care institution in Brazil
to offer an accessible version of our Code of
Conduct, reinforcing our commitment to accessi-
bility and inclusion, and promoting a robust and
comprehensive culture of integrity.

We developed the BP Manual for third parties,
outlining the conduct and practices we expect
from our service providers.

We created the Integrity Course: What Is My
Role? for all our employees and third parties
to integrate the topic into daily work activities.
In 2023, 40% of our employees and 13% of
third-party employees completed the training.

We organized conversation circles on the impor-
tance of an ethical and healthy work environ-
ment. More than 700 employees from Hospital
BP and BP Mirante participated.

For the first time, we included our Culture of
Integrity in the Leadership 360 Program and the
Leadership Development Journey (LDJ).

We hosted the 8™ Ethics, Compliance and Data
Protection Event, which, for the first time,
brought together other top hospitals to discuss
compliance.

<335
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Information
channels

In 2023, we received 1,996 analysis requests from
the Compliance Service Desk (compared to 1,088 in
2022) on topics such as gifts and presents, donations,
conflicts of interest, contract reviews, meetings with
government officials, partnerships and sponsorships,
general inquiries and third-party due diligence. The
latter accounted for the largest volume of analyses,
totaling 1,793 due diligences.

Additionally, we provide various mechanisms for
people to seek advice on implementing responsible
policies and practices, including training, manuals

and documentation, e-learning platforms, grievance
mechanisms, a whistleblowing channel, mentoring and
advice, and the hiring of independent consultants.

To report violations of the Code of Conduct, such as
harassment, fraud, favoritism, conflicts of interest,
bribery, and other issues, BP offers the Confidential
Channel for both internal and external parties, man-
aged by an independent consultancy firm to ensure
independence. All reports are handled confidentially,
and anonymous reporting is possible. The indica-
tors of the Channel are disclosed to all employees,
demonstrating BP's commitment to transparency and
a culture of integrity and accountability. GRI 2-25

Social Action

Transparency
: Peopl

We monitor the effectiveness of the Confidential
Channel by the non-recurrence of reported situa-
tions, as it is expected that they do not repeat due

to measures taken, such as process improvements,
training, awareness and disciplinary actions. In 2023,
there was an increase in the number of records via
the Confidential Channel, indicating trust in our com-
pliance process. There were no records of corruption,
penalties or fines imposed by external bodies. We
received 656 reports, with behavior deviation being
the most reported category—31% of the complaints
were considered valid or partially valid.

For reporting concerns related to BP's conduct, we pro-

Environmental

value

vide escalation processes, allowing issues to pass through

different hierarchical levels, specific phone numbers,
mechanisms to report non-compliance with laws and
regulations, and whistleblowing mechanisms. GRI 2-26

Crucial concerns are duly communicated to the orga-
nization's highest governance body through periodic
reports and presentations, formal board meetings,
governance committees, internal and external audit
reports, written notifications, regular updates from
senior management, risk and compliance reports,
financial performance presentations, strategic
analysis and business plans, reviews of legal and

Education and
Research Innovation

1,996
1,79

Sustainable
growth

GRI & SASB
Content Index

requests
for analysis received

diligences
carried out

< 34 >



o Transparency . . Environmental Education and Sustainable GRI'G 5ASB
» 2023 Sustainability Report Foreword People Social Action value Research Innovation growth Content Index <35>

regulatory issues, sustainability, and corporate social Grievance Rate | n 2 O 2 3
GRI 2-25

responsibility reports, as well as crisis and emergency (Total grievances/ total care provided)

communications. In 2023, five crucial concerns were
complaints, of which

reported, covering environmental, social, human
rights, economic, governance, and sustainability 2023 = 0.68%
strategy issues. GRI 2-16

We also have the Ombudsman, a second-level cus-
tomer service in our units, ensuring an impartial and
fair evaluation of customer requests, facilitating direct
communication between them and the institution.
This can occur through in-person service, email, the
"Contact Us"” portal, social media and phone.

2022 =0.72%

331

were investigated, addressed, and resolved without
the need for remediation

173

investigated, addressed, and resolved with remediation

Ombudsman Performance*

2021 2022 2023
-
Compliment

investigated, addressed, and not resolved*

Complaint * Some cases lack sufficient evidence for investigation
Information
request
Suggestion

still under investigation

*Unique bulletins.
** 2022 numbers adjusted with complete dataset for the period.
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Complaints received are forwarded to the relevant func- Re C la m e Aq U ]

tions for analysis and corrective measures. Customers re-
ceive feedback on their requests, which helps reduce po-

] ]
tential legal conflicts. In addition to the Code of Conduct,
BP's internal system includes various compliance policies S u m l SSI O n S
accessible to all employees. Here are some of them:
Antitrust Policy — Competitive Practices
Monthly average 44
y g records

Policy on Gifts, Entertainment, and Free Samples Consolidated rating — Reclame Aqui
Biannual highlight 8 2
7 9 index on the page =
. (12-month average)

Conflict of Interest Policy

Diligence Policy

Donations & Sponsorship Policy

Performance in requisites

Disciplinary Poli . .
AR HeliiEy Customer score  Would do business again  Resolved

6.6 72% 82%

Whistleblowing and Non-Retaliation Policy

Public Sector Relationship Policy

Month-by-month performance

CONFIDENTIAL HOTLINE

0800 882 0628
bp@canalconfidencial.com.br
www.canalconfidencial.com.br/bp/

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
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Our commitments comply with internationally
recognized intergovernmental instruments, such as
the United Nations Global Compact, the Sustainable
Development Goals (SDGs), and the United Nations
Guiding Principles on Business and Human Rights.
Thus, our policies focused on respecting human rights
are aligned with these initiatives and principles,
prioritizing groups such as employees, non-employed
workers, customers, suppliers, including at-risk or
vulnerable groups such as children and adolescents,
national or ethnic minorities, religious, linguistic,
people with disabilities, women, and individuals
discriminated against based on their sexual orienta-
tion, gender identity or expression, or sexual charac-
teristics. BP ensures due diligence in its commitments
and applies the precautionary principle, respecting
human rights. GRI 2-23

Our Code of Conduct was approved by the Board of
Trustees, and other policies were approved by the
Executive Board and apply to all our activities and
business relationships. They are then communicated
to employees, business partners, and other relevant
parties through internal communications, social me-
dia, and the organization’s website.

In this way, we affirm that BP's initiatives are in line
with the fundamental principles of human rights,
which include the right to life, liberty, work, and edu-
cation, as well as respect for diversity and inclusion,
and the fight against slave and child labor. Third
parties and suppliers who do not meet these require-
ments may have their contracts terminated. Employ-
ees may face disciplinary measures and possible

Transpare_ncy People Social Action Environmental
and ethics value

legal sanctions, as it is their responsibility to ensure
compliance with the Code of Conduct and Compli-
ance Policies.

The Board of Trustees oversees the integration of
commitments into the organization. To implement
them at different organizational levels, we adopt
strategies such as setting clear goals and commit-
ments, identifying involved hierarchies, assigning
responsibilities according to skills and competencies,
effectively communicating these responsibilities, and
recognizing and rewarding performance. Commit-
ments are integrated into organizational strategies,
policies, and operations through goal setting, policy
incorporation, training and awareness, due diligence,
internal communication, and continuous monitoring
and revision.

In implementing its commitments in business re-
lations, BP uses methods such as problem-solving,
continuous improvements, careful partner selection,
inclusion of contractual clauses, audits, monitoring,
training, transparent communication, and disclosure
of sustainability reports.

We also promote training like "Integrity: What is My
Role?" which is intended for employees and covers
50% of the target audience. The training is offered
online without a predetermined schedule, is manda-
tory, and includes an assessment. GRI 2-24

Education and
Research Innovation

Sustainable
growth

GRI & SASB
Content Index
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The total number and percentage of corporate governance members, employees, and partners

who were informed and trained on anti-corruption policies and procedures GRr/ 205-2

‘ No. communicated ‘ % communicated ‘ No. trained ‘ % trained
Governance body
Total governance members ‘ 17 ‘ 100.00 ‘ 0 ‘ 0
Employees
CEO 1 100.00 0 0 ‘
Officer 7 100.00 2 28.57
Executive manager 36 100.00 12 33.33 ‘
Middle Managers 43 100.00 19 44.19
Coordinators 111 100.00 52 46.85 ‘
Supervisor 62 100.00 33 53.23
Specialists 60 100.00 38 63.33 ‘
Administrative 918 100.00 566 61.66
Operational 1,244 100.00 329 26.45 ‘
Care 301 100.00 205 68.11
Assistance 3,649 100.00 1,559 68.11 ‘
Partners
Partners 1,309 100.00 = = ‘
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Compliance and risks

GRI 205-1, 3-3

We use the COSO ERM methodology to map our
corporate risks, classifying their impact and probabil-
ity according to metrics approved by senior manage-
ment. Our plan for responding to and monitoring
priority business risks was based on this analysis.

In 2023, our operations considered to be of highest
risk were evaluated, representing 100% of opera-
tions subject to this type of analysis by the Risk and
Compliance department, including assessments of
the Board of Trustees, suppliers, physicians, and hires
made by Proadi. Together with the Board, we are joint-
ly defining the institutional risk appetite in line with
best corporate governance practices.

Our Risk Dictionary was compiled in partnership with
Deloitte through more than 80 interviews with BP
leadership. Itincludes 95 corporate risks, 20 of which
were classified as priorities based on impact and
probability analysis, following criteria and methodol-
ogies defined with the Board of Trustees.

The 95 mapped risks are distributed among strategic, oper-
ational, financial, regulatory and technological categories.

Regarding these priority risks, response and mitiga-
tion plans were developed in 2023. Subsequently,
we selected an additional 22 risks to receive the
same treatment, totaling 42 corporate risks with
response plans, mitigation, and monitoring routines.
It is important to note that, in accordance with best
governance practices, each treated risk was assigned
to a senior-level risk manager and a managerial-level
risk agent.

The main risks identified in this work also served

as the basis for the preparation of the Annual Audit
Program. Audits therefore consider priority risks and
the respective response and mitigation plans. All
opportunities for improvement identified during audit
related to corporate risks are presented to senior
management and regularly monitored by the internal
audit department until their effective implementation.

Regarding risks that could compromise the Institu-
tion's integrity, such as corruption, bribery, suspicious
political donations, and money laundering, no signif-
icant occurrences were identified, either through Inter-
nal Audits or the Institution's whistleblowing channel.

There are no risks of Human Rights violations, such as
forced or slave labor, in our operations. However, this risk
exists for some supplier categories (learn more on page 39).

Our Risk Dictionary

includes 95

corporate risks,
and 20 of them
were classified as

priorities
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Suppliers and partnerships

GRI 308-1, 308-2, 409-1, 414-1, 414-2

BP prefers suppliers and business partners that adopt
socio-environmental practices and comply with legal
standards. In 2023, we improved the efficiency of
the supply chain as a whole, increasing the maturity
level of logistics processes with the expansion of
collaborative demand planning projects. We con-
ducted a diagnosis and developed the BP Sustainable
Procurement Project, a management model suitable
for different supply categories, aiming to mitigate
legal and reputational risks. It is essential for us to
establish business relationships with suppliers who
share our values, have a similar purpose, and work

to generate positive impacts on the environment,
market, and society.

With the Sustainable Procurement Project, we estab-
lished the construction of BP's supply chain socio-en-
vironmental criticality matrix, based on the segmenta-
tion of the supplier base and analysis of procurement
categories from a socio-environmental perspective.

Additionally, in 2023, we developed a supplier manu-
al with our criteria regarding human rights, health and
safety, environment, corruption, competitive prac-
tices, information security, data protection, and the
hiring of employees and contractors. Moreover, we
expect suppliers to demand the same standards of
quality and conduct from those who interact directly
or indirectly with BP. Since 2022, we comply with

the Instituto Ethos' Pact against Corruption, voluntari-
ly committing to business integrity measures and im-
plementing solutions to prevent, detect, and remedy

acts of corruption and fraud.

In 2023, besides technical and financial criteria,
25.44% of suppliers were also screened based on
social criteria. To date, no supplier has been identi-
fied as causing or potentially causing negative social
impacts, including forced labor, child labor, discrim-
ination and harassment, environmental degradation
and corruption. These risks were identified according
to the supplier category and an individual analysis.
Among our actions to curb such violations, BP adopts
measures similar to those implemented in its own op-
erations, such as formal declarations of non-tolerance
and a whistleblowing channel.

More in-depth individual assessments will be incorpo-
rated in the future as part of the Responsible Procure-

ment Project, which will include due diligence process-
es, contract clause reviews, and possible audits.

Sustainable
growth

Proportion of spending by all units
on locally-based suppliers GrI 204-1

2022

2023

GRI & SASB
Content Index
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Supply chain

Foreword

Transparency

management GRI 3-3, GRI 2-6

We have a supply chain that
includes manufacturers and
producers of medical equip-
ment, health materials, orthotics,
prosthetics and special materials.
Supplier contact is managed by
the Procurement department or
relevant sectors.

To ensure transparency in our op-
erations, we use supply contracts
and service level agreements
(SLAs) aligned with our Code of
Conduct. All our practices can

be monitored through public and
open service channels, complaints,
and the ombudsman.

The Procurement team evaluates
suppliers according to legal re-
quirements. In 2023, we began re-
vising our Procurement Policy with
a focus on sustainable purchasing.
To achieve this, we created a work-
ing group coordinated by Risk and
Compliance to ensure autonomy
and impartiality in implementing

best practices for sustainable
procurement. We have a tool that
analyzes regulatory and reputa-
tional aspects of our suppliers and
automates their screening and
onboarding process within BP.

In 2023, supplier contracts totaled
RS 1.135 billion, with 95% of this
amount, or RS 1.078 billion, nego-
tiated with Brazilian companies.

Supplier contracts totaled

RS1,135 bn

95%

were negotiated with
Brazilian companies

Environmental

Social Action
value

Sustainable
growth

Education and
Research Innovation

Health insurance providers

We have a solid relationship with
approximately 80 health opera-
tors across various modalities, in-
cluding insurers, group medicine,
cooperatives, health techs, and
corporate clients, totaling 112
contracts. The Executive Board of
Business Development and Ex-
pansion has dedicated teams for
commercial relationships, product
management, pricing, commercial
intelligence, and projects.

In the highly volatile health care
market with high accident rates, BP
faced several challenges in terms
of commercial aspects and reve-
nue cycle, leading to intensified
negotiations. These negotiations
aimed to retain and attract portfo-
lio clients, ensuring cost recovery
and business sustainability.

In 2023, we developed our strate-
gic plan focusing on client reten-
tion, diversification, and broad-
ening health operators and plans
to reduce financial dependence

on large client portfolios and en-
hance accessibility for health plan
users in our Hub.

As a result of these strategies,

we achieved significant growth in
operator plans throughout 2023,
adding around 300 new plans to
our portfolio, accrediting four new
operators, and marketing over
253 new accredited products.

In terms of growth we recorded a
19.80% increase in market share
in 2023, culminating in a higher
gross revenue compared to the
previous year. Additionally, BP
showed an impressive increase in
client base volume and accessibil-
ity, with an 8.65% rise compared
to 2022.

GRI & SASB
Content Index

new plans in the
portfolio

new accredited
operators

new products
marketed and
accredited

an additional share
in gross revenue
compared to the
previous year

Increase of

number of clients
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We have a BR
GDPR program to
ensure the security

of personal data

collection and
processing
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Cybersecurity

Our Information Security Policy sets guidelines for
protecting the information of our clients, physicians,
partners, and our database from potential threats

to authenticity, confidentiality and integrity. These
guidelines include measures that ensure security
and privacy are integrated from the inception of our
projects and systems.

This policy also encompasses various initiatives to
reduce the risk of technological threats. In this regard,
we maintain an updated inventory of data processing
operations, conduct regular privacy and data protec-
tion assessments for third parties, and have an effec-
tive protocol for managing and recording incidents
related to data protection and information security,
including the application of disciplinary measures
when necessary.

Additionally, we perform periodic reports and evalu-
ations of data processing operations that have a high
impact on data subjects. Our objectives are to contin-
uously improve and optimize data protection gover-
nance processes, aiming to assess 100% of internal
processes, new projects, and modifications to existing
personal data processing operations. HC-DY-230a.2

Education and
Research Innovation

GRI & SASB
Content Index

Sustainable
growth

Based on the Brazilian General Data Protection
Regulation (BR GDPR - Law No. 13.709/18), we have
developed a program to ensure security and trans-
parency in the collection, processing and storage of
personal data under our control. In 2023, there were
no reported complaints from the regulatory agency
or violations of privacy and personal data protection.
GRI 418-1, HC-DY-230a.3

In the same year, we achieved a score of 3.08 (on a
scale of 5 points) in the Information Security Forum
(ISF), a system that evaluates cybersecurity best
practices for health companies in the Americas and
Europe. This is an improvement from 2022, when our
score was 2.53, and higher than the average score for
companies in the health care sector, which is 2.9.

< 42 >
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Safety is a

priority

BP follows the global trend where
data protection acts as a mod-
erator of Artificial Intelligence
technologies to ensure respect for
individual privacy and informa-
tional self-determination. In
addition to constantly checking
our systems to ensure stored data
security, we adopt other preven-
tive actions such as:

Regarding data protection, it is
worth noting that BP follows the
guidelines of the main market stan-
dards to maintain its Data Protec-
tion Program as specified below:

Foreword Social Action

e Revising policies and standards
¢ Hiring audits to conduct security assessments:

e Providing ongoing annual training for our employ-
ees, physicians, and partners on information securi-
ty and the theoretical aspects of BR GDPR and its
daily impact. In 2023, 1,700 people completed our
BR GDPR Integration Journey, representing 63% of
trained employees.

e Using various protection tools, such as one that
performs online analysis and issues phishing alerts
for suspicious emails;

o Improving data utilization through the Analytics
Tableau tool;

BR GDPR (Law 13.709/18 and resolutions)

ABNT NBR ISO/IEC 27701:2020: Privacy Information Management
System;

ABNT NBR ISO/IEC 27002:2022: Information Security Controls;
ABNT NBR ISO/IEC 29184:2021: Online Privacy Notices;

ABNT NBR ISO/IEC 29151:2020: Information Technology — Security
Techniques — Code of practices for personally identifiable

information protection;

ABNT NBR ISO/IEC 31700/1/2:203: Consumer protection — Privacy
by design for consumer goods and services.

Environmental

Transparency

GRI & SASB
Content Index

Sustainable
growth

Education and
Research Innovation

o Implementing a new, more user-friendly and fluid
version of the Tasy hospital management software
in the medical center and emergency room;

e Investing in automation through Robotic Process
Automation (RPA) in the revenue cycle;

e In 2023, maintaining our certification at HIMSS
EMRAM level 7, ensuring the highest degree of
digitalization for an institution;

e Using agile methodology in technology projects and
in the maintenance and improvement of systems;

e Revising our digital strategy to have four guiding
focuses: digital health, relevant digital experiences,
data usage and automation, and innovation.

In 2023, we were audited by one of the leading data protection firms
in Brazil, and we achieved the highest score in compliance with the
Brazilian General Data Protection Regulation (BR GDPR) within the
health care market, complying with 80 distinct controls. In 2023, we
recorded 66 processes evaluated under Privacy by Design, trained a
total of 4,652 employees in Data Protection, and handled 3,747 data
subject requests.

< 43 5
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Annual Report 2023 - BR GDPR Training

Employee Journey Summoned Trained Not trained % Trained Hours Impact Meter

At BP, we ensure Integration Journey | BR GDPR

2,682 1,700 982 63% 2,550 N/A
Employees

respect for Employee Journey - First Steps

BR GDPR in Practice | E-learning

individual privacy (Launched on 10/05/2023)

Training - Third Party Topics

Third Parties — BR GDPR |
E-learning

Grand total of hours

Information security

The exchange of information with payers, including health
insurance providers, follows the recommendations of the
Brazilian General Data Protection Regulation (BR GDPR).

BP complies with all rules concerning anonymity, confi-
dentiality, and the protection of personal and sensitive
data. Additionally, our commercial contracts with oper-
ators include clear and well-defined rules regarding the
rights and obligations under the BR GDPR.
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Our culture must be

Cross-cutting across
all levels of the
organization and
for all individuals
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People

management

GRI 3-3

The health market has been
undergoing significant changes, a
movement mainly driven by the
pandemic. These changes have
impacted BP, which, since then,
has been experiencing a crucial
cultural change and has sustain-
able growth as one of its pillars.

One of the goals of this transfor-
mation is to ensure BP's culture
embeds all levels of the organiza-
tion, guaranteeing that employees
develop a systemic perspective
and can view the institution as a
whole. This helps them recognize
the importance of their profes-
sional roles in ensuring a solid and

BP is undergoing a crucial sustainable future for BP

cultural change and has
sustainable growth
as one of its pillars
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Number of employees by gender GRI 2-7
a
Demographic

profile ...

B Women
H Men

BP has 6,432 employees, all with permanent con-
tracts and based in So Paulo (SP). For corporate
departments, we encourage a hybrid work format,
with three days of in-person activity and two days
of telecommuting (home office).

Workers who are not employees GRri 2-8

4,466

Note: The data is obtained from our system after the end of each month, with a direct count, considering
the close on December 31, 2023.

Workforce by employment type, gender and region (Sao Paulo) Gri 2-7

Contractual 2021 2022 2023

relationship? 2021 2022 2023

Apprentices 102 122 103 Full time Part Time Total Full time Part Time Total Full time Part Time Total
Freelancers 108 102 246 Men 857 920 1,777 882 1,003 1,885 835 1,018 1,853
Contractors?* 1,815 1,697 1,801 Women 1,802 2,664 4,466 1,820 2,789 4,609 1,866 2,713 4,579
Volunteers? 154 176 170 Total 2,659 3,584 6,243 2,702 3,792 6,494 2,701 3,731 6,432
Total 2,179 2,097 2,320

Notes: 1 Service Providers: Cleaning, Security;.

2 Voluntary Activity Providers; the data was obtained through direct counting as of 12/31.
There were no significant fluctuations during the reporting period.

Note: there are no employees without guaranteed working hours. Data is obtained from our system after the end of each month, with a direct count,

considering the close on December 31.
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Diversity and
Inclusion ..ss

BP began creating and sustaining its Diversity,
Equity, and Inclusion (DEI) function in 2022. Until
then, the institution only carried out isolated actions
and programs.

Our efforts focused on Governance with the cre-
ation of a policy, an inclusive communication guide,
updates to our Code of Conduct, and a page on our
internal communication channel featuring these doc-
uments, knowledge pills, and contact channels. We
also started internal engagement initiatives covering
diverse audiences. In 2022 and 2023, BP conducted
several actions linked to D&l commemorative dates,
reinforcing our stance and providing awareness

and guidance to employees, associated physicians,
and operators.

During this period, our actions reached about 3,900
internal people, 38,000 external people, over 2,000
associates, 3,000 physicians, and 217 operators.

BP also offered individual D&l mentoring sessions
with the CEO and their direct team and fulfilled a TAC
related to professionals with disabilities. This project
included not only hiring but also leadership aware-
ness and 80 hours of training for the hired profession-
als. Together with the Sustainability team, BP started

Education and
Research Innovation

Transpare_ncy People Social Action Environmental
and ethics value

monitoring governance and D&l actions/results
through Sustainability Subcommittees, which follow
an annual calendar.

Between February and April 2023, BP conducted

the first Diversity and Inclusion Census, providing
important information about our workforce compo-
sition (6,432 employees working under the Brazilian
Consolidated Labor Regulations). The census covered
topics such as color or race, people with disabilities,
gender and gender identity, and sexual orientation.

Data was collected through self-declaration, allow-
ing us to work effectively towards promoting a more
inclusive and equitable environment. We achieved
3 73% response rate from the eligible audience,
surpassing our goal of 70%.

In terms of gender, the census showed that 70%

of the team is composed of women, with 53% in
leadership positions (from executive management up-
wards). However, we see opportunities for improve-
ment in this area.

70%

of the team composed of
women, with

53%

in leadership positions
(from executive management upwards)
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By 2030, our goals are:

Establish a partnership with UN WOMEN WEPS /
Elas Lideram Movement

Develop a plan in partnership with the Health
Center based on data from the main occurrences
involving women to positively impact our
female audience

Ratio of basic salary and compensation of

women to men is being studied, in accordance
with effective standards

Regarding Professionals with Disabilities, although
the quota demanded by legislation was met, a sig-
nificant challenge was the high turnover rate within
this group. To address this, BP implemented several
initiatives, such as focus groups that provided inputs
and contributed to the development of improvement
plans, the adoption of a process to identify the need
for tools or equipment during the recruitment and se-
lection of these professionals, and the development
of a training project that registered 165 applications
from individuals with disabilities for some entry-level
positions, representing about 36% of eligible pro-
fessionals. This project included lectures, workshops,
online courses, and discussion circles on topics such

as self-awareness, sustainability, continuous learning,
leadership, career development, feedback and commu-
nication, project management, self-management, emo-
tional intelligence, intrapreneurship, innovation, and
use of the Microsoft Office suite. In this edition, we had
a total of 60 graduates and an average NPS score of 96.
This action will be conducted again in 2024. BP-03

All these actions throughout the year have already
brought results, concluding 2023 with 339 PWDs on
the team. The turnover rate in this profile decreased
by 13.3 percentage points compared to 2022.

Considering goals and commitments within this pillar
until 2030, we have:

Update the Development Journey, with a
goal of 80% adherence and a satisfaction
score of 8.0

Develop a Mentoring Program for managers of
professionals with disabilities, with a goal of
80% adherence and a satisfaction score of 8.0

Equalize the turnover rate of PWDs
with that of the Company

Looking at the Young Apprentices Program, discussion
circles were held to guide the creation of an action
plan for improvements. There was a 43% retention
rate, but 25% of the young participants requested to
leave before the end of the program. In 2024, efforts
will focus on executing the plan to reduce the per-
centage of exits and increase the satisfaction of young
participants throughout the Apprentice Program.

On the pillar of Race, there is a higher percentage of
Black individuals (black and brown) within BP's overall
workforce. However, there is a noticeable imbalance
in Black representation in leadership positions (super-
visors and above).

In response to this scenario, starting in 2024, BP will
implement affirmative actions for this group, with
goals and commitments extending to 2030:

Achieve 30% Black leadership

Sign the IDBR - Instituto Identidades do Brasil

Sign the Pact for the Promotion of Racial Equity
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Finally, in the LGBTQIAPN+ Pillar, the percentage is
similar between the general workforce and leader-
ship; however, 31% of employees preferred not to
disclose their sexual orientation in the census. In
response to this scenario, the goals will focus on a
culture of belonging and non-discrimination by 2030:

Increase requests for benefits for same-sex
partners. Current: 0.018%.

Monitoring the engagement indicator in events
vs. the previous year. Current average: 80, with a
target to reach 90

Pulse Surveys: Recommend BP to the LGBT
Community: Current score: 8.0, target score: 9.0

We work tirelessly to

LGBT Community Sentiment in terms of respect, positively impact society

2050 {frst survey to be conducted) " through our capabilities,
knowledge, talents, and
technologies for the

benefit of health and
holistic care for people
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2022 2023

Under30 | 30to50 ';%’3:::‘5" Under30 | 30to50 “g%’;et:fs“
Board of Trustees 0% 6% 94% 0% 6% 94%
Advisory Board 0% 17% 83% 0% 9% 91%
Oversight Board 0% 0% 100% 0% 20% 80%
Administrative Board 0% 0% 100% 0% 0% 100%
Associated committee 0% 0% 100% 0% 0% 100%
Strategy and finances committee 0% 28% 72% 0% 25% 75%
Governance, risk and compliance committee 0% 20% 80% 0% 25% 75%
Works and property committee 0% 25% 75% 0% 0% 100%
People committee 0% 0% 100% 0% 0% 100%
Executive Board 0% 0% 100% 0% 22% 78%

2022 2023
Men Women Men Women

Board of Trustees 100% 0% 94% 6%
Advisory Board 83% 17% 82% 18%
Oversight Board 83% 17% 80% 20%
Administrative Board 100% 0% 100% 0%
Associated committee 71% 29% 80% 20%
Strategy and finances committee 57% 43% 75% 25%
Governance, risk and compliance committee 100% 0% 100% 0%
Works and property committee 80% 20% 100% 0%
People committee 40% 60% 67% 33%
Executive Board 56% 44% 67% 33%
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rity and/or vulnerable groups, by employee category GrI 405-1

2023 2023

[Black] Operational 6.90
CEO 0.00 Care 4.59
Officer 14.29 Care 11.92
Executive Manager 6.52 Total 5.91
Middle Managers 18.75 [PwDs]
Coordinators 24.56 CEO 0.00
Supervisor 33.87 Officer 0.00
Specialists 18.33 Executive Manager 4.35
Consultant 16.67 Middle Managers 0.00
Administrative 39.79 Coordinators 0.88
Operational 56.64 Supervisor 0.00
Care 41.98 Specialists 1.67
Assistance 4197 Consultant 0.00
Total 43.14 Administrative 7.46
[LGBT] Operational 14.48
CEO 0.00 Care 0.98
Officer 0.00 Assistance 311
Executive Manager 4.35 Total 4.76
Middle Managers 6.25
Commknaias 702 Note: Definition of Governance Body considers the positions of CEO, Executive Board, and Executive Management, and does

not include positions below these management levels such as Manager, Coordinator, and Supervisor. Definition of LGBT: A
Supervisor 8.06 company survey identified the following categories as LGBT: Asexual, Bisexual, Homosexual, Pansexual.
Specialists 8.33
Consultant 8.33
Administrative 7.46
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Attraction and
Retention .coss.:

We aim to find and retain professionals who identify
with our culture and contribute to BP's evolution in
quality and excellence. In 2023, we implemented

a recruitment system to improve the experience for
candidates and managers, conducted satisfaction
surveys, formed marketing partnerships for talent at-

traction, reviewed the internal opportunities program,

and increased efforts to hire people with disabilities,
reaching 5% of the workforce and concluding a 10-
year Conduct Adjustment Term (TAC).

Additionally, we surveyed our employees (including
managers) to map their journey within the company
and identify the highlights and opportunities for
improvement in their experience, from their first day
at BP to when they leave.

The Onboarding 2.0 project is one of the results of
this initiative and has redesigned our integration pro-
gram. Changes ranged from simple adjustments like
providing a welcome kit and changing the location
where new employees are welcomed to altering the
program content. One of these changes was includ-
ing a presentation on BP's values during integration,
as we believe it is important for new employees to be

introduced to this topic when they start working with
us. BP's talent search is not only conducted through
external recruitment but also through the Internal
Opportunities Program (Ol), a tool that allows employ-
ees to enhance a highly valued competency at BP:
intra-preneurship.

Any employee can apply for the Ol, and if approved,
move to other areas within BP. In 2023, the Ol Program

opened 758 positions and received 2,164 applications.

Regarding retention, the institution focused on
cultural transformation, leadership empowerment,
enhancing employee experience, high performance,
and building BP's future, with projects such as weekly
climate surveys, promoting feedback, comprehensive
health programs, opening wellness spaces, leader-
ship and future leader development, cultural fit and
performance reviews, introducing new benefits, and
self-development projects.

These initiatives helped reduce turnover from 24.7%
in 2022 to 22.8% in 2023.

Reduction of turnover
from 24% (2002) to

22.8%

This program is a partnership between BP and ESPRO,
a non-profit organization for professional training
and youth inclusion in the job market.

ESPRO is responsible for the educational and welfare
monitoring of young apprentices, while BP's leader-
ship develops a personal development plan for each
apprentice. Before the program ends, BP's leadership
and HR team meet with ESPRO to assess the possibil-
ity of hiring.

In 2023, 115 young apprentices were hired (92 wom-
en and 23 men). Of the 93 contracts that ended in
2023, 40 employees were retained, i. e., a retention
rate of 43%.

young apprentices
hired
(92 women and 23 men)

employees
retained (43%)
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2021 2022 2023
Age group
Procurement Hiring rate Terminations Turnover rate New hires Hiring rate Terminations Turnover rate New hires Hiring rate Terminations Turnover rate
Below 30 861 53.9% 769 49.0% 855 50.0% 600 42.0% 712 41.6% 640 39.5%
30to 50 711 44.0% 1,029 22.0% 842 49.2% 788 20.0% 679 16.9% 851 19.1%
Over 50 25 1.6% 145 12.0% 14 0.8% 54 5.0% 36 5.1% 143 12.7%

Note: all employees are based in the Sdo Paulo region

Total number and rate of new employee hires during the reporting period, broken down by gender Gri 401-1

2021 2022 2023
Gender
New hires Hiring rate Terminations Turnover rate New hires Hiring rate Terminations Turnover rate New hires Hiring rate Terminations Turnover rate
Men 477 26.8% 545 28.8% 530 28.5% 424 25.6% 426 23.0% 490 247%
Women 1,120 25.1% 1,398 28.2% 1,181 25.6% 1,018 23.8% 1,001 21.9% 1,144 23.4%

Note: all employees are based in the Sdo Paulo region.

Voluntary turnover rate HC-DY-330a.1

2023
Category
Total workforce, by category New hires Terminations Turnover rate
Physicians 33 0 1 1.52
Non-physician health care practitioners 3,452 429 202 9.14
All other employees 2,947 998 519 2574
Total 6,432 1,427 722 16.71
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Involuntary turnover rate HC-DY-330a.1
Development

Note: All physicians are registered under the Brazilian Consolidated Labor Regulations (CLT) system in the RM TOTVS database.

Percentage of employees receiving regular performance and career development reviews GRI 404-3

opment, which saw significant
enhancements in 2023. These
improvements included more
frequent feedback sessions. We
also improved the 360° evaluation

ed to feedback and recognition
actions were identified using Puls-
es, a continuous survey platform
adopted two years ago. Pulses
supplements the information from
our annual organizational climate
evaluations. With a user-friendly
interface and mobile access, our
employees evaluate BP weekly
across twelve categories, including
fairness, happiness, opportuni-
ties, and innovation. In 2023, the
highest-rated items were pride

2023
Category . . i
Total worlkforce, by New hires Terminations Turnover rate Our employees undergo annual in belonging (employees feeling
category . . .

performance evaluations to assess  like BP ambassadors), belief in our
Physicians 33 0 1 152 their professional development mission and values, and happiness
Non-physician health care practitioners 3,452 429 333 11.04 and identify competencies to ("at BP, I feel comfortable bemg

improve. In 2022, we launched myself"). Conversely, we identified
All other employees 2,947 998 436 24.33 - . . .

the Potencializa program as a pilot ~ areas for improvement in aspects
Total 6,432 L Vi 7t project for career and devel- such as 'fairness' and 'innovation'.

Pride in belonging,
belief in our

process, where employees are

Category 2021 assessed by both their managers ..
Men Women and peers. In 2023, we initiated mission and

Executive Board 100% 100% an internal survey to understand

employees' perceptions of BP's Values, and
Middle management 100% 100% . e

professional recognition processes .
Technicians/Supervisors 20.10% 1701%  and to enhance this system. happl ness were
Administrative 7.20% 11.18% -
S 15.00% e B Improvement opportunities relat- the hlghest

rated items in the
climate survey
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Remuneration
GRI 2-19, 2-20

BP's remuneration policies aim to
attract and retain talents aligned
with the institution's values and
objectives and combine fixed and
variable compensation. Annually,
we conduct a comparative anal-
ysis with the market, evaluating
companies in similar segments or
those that adopt compensation
strategies similar to ours.

Within this scope, there are various
forms of compensation and incen-
tives, including attraction bonuses
for new talents, recruitment incen-
tives, severance compensations,
clawback provisions for bonuses
and incentives in specific cases,
and retirement benefits.

The development of remunera-
tion policies in our organization
follows a structured process
supervised by an independent
consultancy firm to ensure best
practices and impartiality. The
process Includes:

Transparency

Foreword and ethics

Definition of objectives and
compensation philosophy;

Conducting market analyses to
ensure competitiveness;

Creating attractive remuneration
packages;

Implementing rigorous perfor-
mance evaluations;

Conducting periodic reviews to
ensure relevance and effectiveness;

Maintaining a high level of
transparency and constant com-
munication about policies.

Social Action

Our goal is to always offer fair
recognition of our employees'
professional competence. Both
working conditions and salary
adjustments are determined
through collective bargaining, and
the benefits we offer comply with
legal requirements and consid-

er best market practices. These
benefits include: health and dental
insurance, disability and invalidity
pension. GRI 401-2

Our goal is to always fairly

recognize our employees’

professional competence

Environmental
value

GRI & SASB
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Benefits we offer

o

Bradesco health-care plan
Dental insurance

Discount on medications

PAP — Personal Support Program
Employee health center

Meal vouchers for employees allocated outside
the complex (Bela Vista)

On-site cafeteria

Childcare assistance according to the collective
bargaining agreement

Extended parental leave
Transportation tickets

Partnership with Sesc

Discounts partnership

VIVA 365 Health and Wellness Program
TotalPass partnership

Orienteme platform for sessions with psycholo-
gists and nutritionists

< 56 >
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Parental leave GRI 401-3

2022 2023
Total workforce
Men 1,862 1,853
Women 4,621 4,579
Total employees who took parental leave during the current year
Men 35 55
Women 44 60
Total employees who returned to work after parental leave ended
Men 35 46
Women 44 36

Total number of employees who returned to work after parental leave ended that were still employed 12 months after their return to work

Men 33 40
Women 4Lb 36
Return rate %

Men 100 85
Women 100 59
Retention rate %

Men 94 87
Women 100 100
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Training

To ensure our employees take
charge of their careers, we offer a
wide range of training programs
that keep them up to date with
market practices and innovations.

We are committed to advancing
the skills of our professional staff
through improvement programs,
internal courses, and financial
support for external training.

The focal areas include Creativity
and innovative thinking; Digital
vision; Continuous learning and
adaptability; Intercultural compe-

tence; Diversity, Equity, and Inclu-
sion; Systemic Perspective, criti-
cal thinking, and problem-solving;
Emotional intelligence and

social skills; Health self-care;
ESG: Concept and practice; and
Self-awareness.

In 2023, we launched the BP
Learning Ecosystem, integrating
all training initiatives into four
pillars: initial mandatory courses,
elective courses, educational
partnerships, and customized
development journeys for spe-
cific groups such as leaders and
professionals with disabilities.

The training can be online or
in-person. The Virtual Academy is
our Distance Learning (EAD) plat-
form that prepares our employees
to perform their roles better.

We have a training schedule de-
signed to increase our employees'
engagement with the institution
and develop leadership skills not
only among those who informal-
ly lead by being a benchmark
among their peers but also among
employees who officially hold
management positions.

In 2023, our Learning Plan includ-
ed strengthening journeys for cur-
rent and emerging leaders, aiming
to offer them the opportunity to
enhance their repertoire and con-
nection to improve performance;
expanding educational partner-
ships to offer more discounts and
new areas of knowledge, among
other initiatives.

360 Leadership

Targeted at operational leaders and em-
ployees who, although not in leadership
positions, lead some processes and proj-
ects within their teams. This program was
created to encourage self-development
and continuous learning to practice more
humanized leadership.

In 2023, 279 employees registered to par-
ticipate in Leadership 360. Over the course
of more than 70 meetings, the average
attendance was 85%, with an average NPS
of 85 points. The content included the
development of self-awareness, knowledge
about the health sector, and the expansion
of management repertoire.

Leadership Development Journey (JDL)

The Leadership Development Journey
held its 3" cycle in 2023. There were over
180 hours of meetings, aimed at the group
of about 280 BP leaders (executive manag-
ers, managers, coordinators, supervisors,
and consultants).

The journey focused on fostering
conversations and connections through
"Straight Talk" forums held throughout the
year, encouraging self-awareness through
group mentoring sessions and individ-
ual coaching, and expanding repertoire
through the "Click and Connect" block,
which connected our leaders with top-
ics such as Well-being, Innovation, and

Systemic Perspective. Over 14 topics were
offered for leaders to choose from and
design their own customized journey. The
meetings were very positively evaluated by
the leadership.

For the senior leadership group, a specif-
ic program was conducted using the Human
Element methodology, which focuses on
building solid interfaces and trust relation-
ships within the group.



and ethics value Research Innovation growth

Average hours of training per employee by gender

. . i i i GRI & SASB
» 2023 Sustainability Report Foreword Transparency Social Action Environmental Education and Sustainable o < 59 >

Medical Leaders
Program (PLM)

A continuing education program aimed at 1 O O
BP physicians to increase their engage-
ment with the institution and improve Physicians involved

their interaction with patients. In 2023,
100 physicians were involved.

©00000000000000000000000000000000000000000000000000000000000000000000000000000

Continuing education

Continuous learning also extends to Admission Average hours of training per employee by employee category GRI 404-1

our multidisciplinary care team, which Refers to the training that new employees
includes social workers, biomedical pro- must complete during their first ninety 2023
fessionals, nurses, pharmacists, physio- days at BP. CEO
therapists, speech therapists, nutritionists, . . Officer
and psychologists. This training span over Institutional
three axes: Includes mandatory training for all em- S
ployees that must be completed regard- Middle Managers

less of tenure. This training relates to the
review of protocols, legal standards, and
changes in care practices.

Coordinators

Supervisor

Specialists
Specific Disclosures Consultont
Directed at certain groups, such as best
sterilization practices for the CME (Central
Sterilization Supply Department) or handling Operational
dialysis machines for the hemodialysis team. Carie

Administrative

Assistance
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Workplace health
a n d SafEty GRI 403-3, GRI 403-6, GRI-403-7

BP develops programs and initiatives to ensure that All information about health promotion services is
its employees have access to medical and health shared via internal communication, awareness cam-
services not related to work, including supplemen- paigns, printed materials, corporate emails, intranet
tary health plans, on-site clinics or health centers, links/channels, and online platforms and apps.
wellness programs, psychological assistance, medical
expense reimbursement, and online health. Itis also important to note that BP maintains the
confidentiality of employees' health-related personal
These services cater to full-time, part-time, perma- data to ensure it is not misused. This is ensured by
nent, and fixed-term contract employees. compliance with legal standards, privacy policies,
restricted access, data security, limited retention,
Additionally, we offer health promotion and dis- audits, monitoring, reporting channels, and a system
ease prevention programs covering various aspects: of accountability.

weight control and nutrition, exercise, vaccination

campaigns, mental health, health screenings, chronic

disease prevention, health education, sexual health

awareness, disease management, cancer prevention,

and alcohol and substance abuse control. Health pro- .
grams and services can be used during work hours We offer various
and are available to our employees—sometimes

extending to their families, especially through the programs and initiatives

health plan. Professionals providing these services

are registered with the Regional Medical Council, for health promotion
specialized in occupational medicine, and have com- . .
pleted medical residency. and disease prevention

for our employees
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Physical and mental health
The Viva 365 Program covers the six types of
health recognized by BP:
Physical
Initiatives focus on health and safety, physical activi-
Emotional ty, healthy nutrition, and preventive and safe behav- Pre-natal care to
ior. In 2023, our attention was primarily directed to- about
wards our female professionals through the Women's 1 0 0
BP offers workshops, live streams, and discussion Health Program, as they make up more than 70% of pregnant employees per month
groups on mental and emotional health to increase our workforce.
self-awareness and mindfulness and provide sup-
port during challenging times. Additionally, BP has Besides prenatal care for approximately 100 pregnant Preventing

installed meditation kiosks in the occupational health
service and physiotherapy clinic and provides mind-
fulness techniques, Positive Psychology, gratitude,
and auriculotherapy sessions, among other services,
in the Viva 365 decompression room. We have also
increased the availability of psychotherapy through

an app.
Social

Here, the actions are focused on encouraging leisure
activities and social interaction, such as providing a space

that can be used for rest or interaction among employees.

employees per month, we also offer routine breast
and gynecological cancer prevention. Pregnant em-
ployees who receive care from us incur no costs. Our
policy is to remove employees working in hazardous
areas from such environments as soon as pregnancy
is discovered, allowing them to focus on their babies
throughout pregnancy and the first months following
childbirth. We also work in family planning and pro-
vide free insertion of IUDs and hormonal implants in
our outpatient clinic. At the end of 2023, this service
was expanded to also cater to the wives and daugh-
ters of our employees.

Regarding immunization, in 2023, we encouraged our
employees to complete their vaccinations against the
novel coronavirus and influenza. Our outpatient clinic
also offers, year-round and free of charge, vaccines
against hepatitis B, tetanus, diphtheria, measles,
mumps, and rubella.

breast and
gynecological

cancer

Insertion of

IlUD

and hormonal implants
for free

Vaccines

against hepatitis B, tetanus,
diphtheria, measles,
mumps, and rubella
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Intellectual

BP encourages its employees to participate in activi-
ties that involve culture and learning.

Financial

This pillar includes initiatives that stimulate financial
planning and setting targets as a form of personal and
professional fulfillment.

Spiritual

Initiatives related to ethics, values, compassion, tran-
scendence, gratitude, and forgiveness, among others.

Having and maintaining emo-
tional balance is important for
all our employees, but for those
who are part of the care teams,
itis fundamental. We carry out
targeted actions for mental care
throughout the year. The Person-
al Support Program (PAP) helps
in facing adversities and offers
various services to take care of BP
employees' mental health:

Passive and active mental health
surveillance with a specific tool
to screen for emotional distress in
all occupational exams (SRQ-20);

: . Environmental Education and Sustainable GRI & SASB
People A
social Action value Research Innovation growth Content Index

Psychological and psychiatric sup-
port on demand by the employee
or actively in critical cases;

Support provided by PAP
psychologists for employees
and their families. This service,
available via our 0800 hotline, is
available seven days a week;

Regular meetings mediated by a
psychologist, live sessions, and
conversation circles about the
importance of mental health
care. Employees also have access
to online materials on various
platforms (Viva Ok portal, Work-
place, videos and podcasts);

Support and assistance for em-
ployees during traumatic events.

< 62
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motion as its pillars and includes both spontaneous 2021 2022 2023*
employee demand and active care such as medical
. . Number of people benefited 11,843 13,883 2,304
exams to collect data related to occupational risks.
Number of contacts made 34,161 25311 11,609
Since the COVID-19 pandemic, mental health has
been a prominent topic, another pillar of our occu- Employee Health and Safety 2021 2022 2023
pational health program. We understand that this
. . Number of t 37,221 32,774 31,107
issue should remain in focus for the benefit of our tmberof ehgagements
employees. Thus, we began 2023 with workshops at Health appointments 10,979 12,263 10,613
the [eammg v1llage to present the work done at BP Care via telemedicine and telemonitoring 8,611 10,344 3,347
regarding this topic and that of other startups focused
. Care on our women's health program 2,826 3,013 2,285
on mental health to exchange experiences and under-
stand how new technologies could assist our employ_ Number of online workplace gymnastics classes 120 156 5
ees in this matter. Number of in-person workplace gymnastics classes 2,580 5928 871
Immunization of employees, dependents, associates, and third parties 2021 2022% 2023
Diphtheria and tetanus 1,060 260 648
Hepatitis B 500 300 789
Measles, mumps, and rubella 1,100 1,820 517
[
Mental health is BT °
Influenza 8,464 5,753 3,175

O n e Of t h e pi lla r S 1: The services of the Personal Support Program (PAP) underwent scope changes starting from June 2023.
of our occupational
health program
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Occupational safety

GRI 403-1, 403-4, 403-7, 403-8

Our Health, Safety, and Environ-
ment Management System (HSE)
is governed by effective legal
standards and complies with the
Occupational Health Surveillance
Program (PCMSO), the Environ-
mental Risk Prevention Program
(PPRA), and several requirements

of Regulatory Standards (NRs) 1, 4,
6,7,10,15,16,17,32,33, and 35.

BP adopts these NRs to guide data
compilation, ensuring coverage,
accuracy, consistency, and objec-
tive analysis of the information
collected. The methodologies
employed include inspections,
evaluations, accident and incident
reports, and occupational health
data, using techniques and tools
such as forms and checklists.

The HSE system encompasses
100% of our employees, except
for contractors, for whom we are
developing a specific policy to be
implemented in 2025. Until then,

we strictly follow the applicable
legal provisions for this employee
category. The activities covered

by HSE include logistics, opera-
tions, transportation, maintenance,
support services, administrative
roles, leadership, management
and supervision, and utilities.

The workplaces covered by HSE
include the headquarters, research
and development facilities, train-
ing and development facilities,
customer service centers, main-
tenance and service facilities,
operations centers, educational
sites, and health care facilities.

We constantly involve our
employees in the development,
implementation, and evaluation of
the health and safety management
system. This participation occurs
through committees such as the
Internal Accident Prevention
Commission (CIPA), the Prevention
Program for Risks in Accidents
with Sharp Materials (PPRAMP),

Social Action

the Health Care Services Waste
Management Program (PGRSS),
and the Radiation Protection Pro-
gram (PPR). The primary employee
participation occurs during risk
assessment and the application of
the hierarchy of controls. Relevant
health and safety information is
made available through internal
communication, workshops and
training sessions, awareness
campaigns, printed materials,
corporate emails, intranet links/
channels, and online platforms
and apps.

Environmental
value
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100%

of employees
covered by HSE

We constantly involve our

staff in the development,
implementation and assessment of
our occupational health and safety
management system
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BP's health and safety manage-
ment system also adheres to col-
lective agreements and conven-
tions, labor laws, guidelines from
the Ministry of Labor Prosecutor's
Department (MPT), and inspection
and oversight requirements. This
system is based on the regulatory
standards of the Ministry of Labor
and Employment (NRs).

We are currently developing a
Health, Safety, and Environment
policy. This policy will include
practices to address physical risks
due to the increased frequency
of extreme weather events and
changes in morbidity and mortal-
ity rates of diseases associated
with climate change. HC-DY-450a.1

When it comes to
occupational safety, we
are always attentive

to accident prevention
and occupational and
environmental risks

Foreword

Transparency
and ethics

Social Action

Environmental

Education and
value Research Innovation

Risk-related
assessment and
training

GRI403-2, 403-5

When it comes to occupational
safety, we are always attentive to
accident prevention and occu-
pational and environmental risks
inherent in our field. The Risk
Management Program (PGR) is a
tool focused on the health and
safety of our employees, enabling
the mapping of risks and hazards
and accident prevention. In 2023,
the Ministry of Labor evaluated
our PGR for improvements, leading
us through an educational process
to introduce the requirements
identified during this analysis.

There are also non-routine pro-
cesses such as risk assessments
in construction projects, in cases
of non-compliance, and impacts
of organizational changes. The
methodology used to ensure

the quality of these processes
includes sample validation of data
collected in the field by techni-
cal management. Currently, the
results of these processes are not
yet used to improve the health
and safety management system.

GRI & SASB
Content Index

Sustainable
growth

We are developing a structure and
communication channels, sched-
uled for future implementation,
to allow our employees to report
hazards and dangerous situations
safely and without fear of pun-
ishment or retaliation for making
such reports. Additionally, a policy
is being developed aligned with
our code of ethics commitment,
ensuring our professionals' right
to withdraw from work situations
that pose a risk to their health

or safety.

Regarding fire prevention and
control, we have several preven-
tive actions, educational drills, and
evacuation simulations. We hired
firefighters who previously worked
with us as contractors. Now, BP
has 24 of these professionals on
its staff. Despite not being a legal
requirement, we understand that
this is the most direct and effec-
tive way to address occupational
safety issues. In addition to having
our own staff, we hired a company
to train firefighters.
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The Internal Accident Prevention
Commission (CIPA) works on pre-
venting and reducing occupational
accidents with initiatives that
include employees and service
providers covering topics such as
professional conduct, working con-
ditions, use of Personal Protective
Equipment (PPE), regulatory stan-
dards, signage, material handling,
cleanliness, and organization. We
also use a safety management
tool that investigates and iden-
tifies hidden and latent system
failures—these can cause various
risk situations before leading to an
accident. In 2023, there were no
occupational injuries with serious
consequences.

We work robustly on offering train-
ing and capacity building in health,
safety, and topics such as fall pre-
vention, fire fighting, ergonomics,
first aid, use of Personal Protec-
tive Equipment (PPE), working at
heights, and electrical safety.

The training is aimed at all our
employees and can be conducted
in person or through the Virtual
Academy. This training is also part
of the Integration Journey Pathway.

Transparency

Foreword and ethics

Service providers, especially those
performing maintenance, con-
struction, and renovation services,
also undergo specific safety train-
ing when the departments respon-
sible are informed. Additionally,
BP maintains a quality assurance
program with equipment testing,
procedure control, and precaution-
ary processes regarding aerosols,
droplets, and contact as deter-
mined by the Ministry of Health.

We had a
reduction of

20 percentage
points in our rate
of mandatory
reportable
occupational
injuries

Social Action
Number of work-related injuries GRrI 403-9

Environmental
value

Education and
Research Innovation

Sustainable
growth

GRI & SASB
Content Index

2021 2022 2023
Number of hours worked 908,083 905,956 913,377
Number of recordable lost-time injuries 121 192 170
Number of recordable no-lost-time injuries 97 155 87
Total number of recordable work-related injuries 218 347 257
Rate of recordable work-related injuries 48.01 76.60 56.27

Note 1: There is no monitoring of occupational injuries for third parties.
Note 2: We have not had any fatal or severe occupational injuries in the past three years.

Note 3: Based on 200,000 hours worked.

Note 4: Data for 2021 and 2022 have been corrected. GRI 2-4

The types of occupational inju-
ries that occurred include falls,
exposure to chemical substances
and biological agents, trauma

and musculoskeletal injuries. As
we are revising our occupation-

al risk management program,
these accidents had not yet been
mapped, identified, or classified as
hazards and risks to occupational
safety. Currently, our occupational
risk management program is in

its third edition, with completion
expected in 2024.

Measures taken to eliminate haz-
ards and minimize risks include
accident investigation, open
communication, and compliance
with effective legal standards. The
occupational injury data includes
information on full-time, part-time,
permanent, and fixed-term em-
ployees. Complete inclusion of all
employees in occupational injury
data will be possible after the con-
clusion and implementation of the
Health and Safety Policy, expected
to be finished in 2025.
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Physician Relations Program (PRM)

The relationship with the 6,383 physicians on our
medical staff is of utmost importance to BP. There-
fore, we continue investing in the retention, qualifi-
cation, and excellence of these professionals, paving
the way for scientific research through BP Education
and Research.

Another important aspect is the recognition of these
professionals. Since 2016, BP has promoted the
Medical Relationship Program (PRM), which aims to
stimulate meritocracy, reciprocity, and the partnership
of physicians with the hospital. This program is based
on the overall participation of physicians in various ar-
eas and services of BP, fostering professional excellence,
quality and safety in care, and institutional participation.

Through this program, we recognize physicians based
on institutional relationships and the Health Value
Score (EVS), which relates the Quality Index (Ql) with
the Cost Index (Cl) in various medical specialties and
some areas of practice, evaluating medical perfor-
mance in annual cycles. We also aim to be a hub

for attracting excellent professionals, encouraging
integration into the multiprofessional structure, de-
veloping quality, and retaining the medical staff with
opportunities for professional growth.

Currently, 496 physicians are part of the PRM and are
recognized for their high-performance care and as
national and/or international references in their areas

of expertise. As a result, we have a highly dedicated
and loyal team working to maintain BP's excellence in
customer care.

BP was recognized internationally by Newsweek
magazine as one of the best health care institutions in
the world. BP's Neurosurgery department was again
ranked as the leader in the country, securing 1% place
in Newsweelk's ranking, reflecting how we relentlessly
strive for excellence and the exceptional commitment
of our physicians. The areas of Oncology, Cardiac
Surgery, and Urology are among the top four in Brazil,
alongside other prominent specialties such as Cardi-
ology, Gastroenterology, and Pediatrics. Additionally,
our participation in Proadi-SUS, a program supporting
the institutional development of the Unified Health
System (SUS), reinforces BP's commitment to improv-
ing the quality of health care across Brazil. BP has

a highly professional and dedicated medical staff
whose passion and commitment not only define the
standard of excellence that guides us but also enable
us to achieve and maintain these remarkable results.
This success is a testament to the hard work and dedi-
cation of our entire team, demonstrating what we can
achieve when we strive together for a common goal.

BP is very grateful to have the professionalism of its
clinical staff, which often transcends the field of med-
icine and reaches the realms of teaching, research,
innovation, and leadership.

6, 3 83 physicians

2,492 women
(39%)

42 years

Is the average age
Physicians Accredited - total of

1,145

approved physician
registrations

GRI & SASB
Content Index
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Accredited Physicians - total of 1,145 approved physicians
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Renewed Accredited Physicians - Total of 1,396 Medical Recredentials
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Month 2021 2022 2023 Month 2021 2022 2023

January 53 99 87 January 145 159 61
February 95 106 151 February 158 193 54
March 180 196 91 March 69 277 59
April 86 117 150 April 80 161 50
May 95 148 132 May 171 133 124
June 78 129 80 June 95 129 174
July 82 149 123 July 92 88 87
August 133 122 77 August 193 92 111
September 96 110 76 September 155 64 136
October 94 105 42 October 212 60 164
November 92 51 39 November 136 59 173
December 57 17 97+ December 132 74 203*
Average 95 109 95 Average 136 125 116

*Increase of 471% YoY (December 2022)

*Increase of 174% YoY (December 2022)
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Patient health
and safety ....

To evaluate performance, we include in our Quality

The health and well-being of our clients are our rai- of Care Indicator, which assesses the dimensions of
son d'étre. Providing safe and effective service is why quality according to the Institute of Medicine (safe-
we exist. To achieve this, we rely on adequate and ty, effectiveness, patient-centered care, timeliness/
comfortable infrastructure, state-of-the-art equipment  access, efficiency, and equity) in health, seeking to
for diagnostics and treatments, and a team of health evaluate how equitable the care provided at BP is.
care professionals who receive continuous education.

In 2023, there was an average of 95 new physicians Always aiming for the best and safest for our clients,
accredited per month, consistently expanding BP's even with the end of the COVID-19 pandemic, we
clinical staff. continue to take special precautions to protect em-

ployees and patients:
To ensure patient safety, we follow health and hos-
pital care protocols established by legal standards,
adopt regulations and practices based on national Personal Protective Equipment (PPE) for hospital
and international scientific evidence, and seek nation-  and laboratory teams;
al and international safety and quality certifications.

These are ongoing efforts with regularly monitored Telemedicine (teleconsultations) and Digital Urgent Care,

care indicators. accessible via BP's website or app, allowing for medical
prescriptions and identifying signs and symptoms that may

In this regard, our indicators are tracked with bench- indicate the need to visit the emergency room;

mark metrics from the National Association of Private

Hospitals (Anahp) and the Health Surveillance Coor- Drive-thru for lab test collection;

dination (Covisa), with particular emphasis on using

the DRG (a value-based health management platform Check-in for consultations and exams to expedite

aimed at improving care quality and avoiding waste) client accreditations.

to understand the complexity of our services.
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Support and
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palliative care center

Our Support and Palliative Care
Center has a highly trained team
to offer personalized and humane
care, alleviate suffering, and help
manage symptoms and psychoso-
cial and spiritual issues that often
arise during severe illnesses.

The work of the professionals in
the Center also includes advanced
care planning and guidelines for
future decisions, all with great
respect for the life and history of
each client.

The Center's care, which can be
hospital or outpatient, in-person
or remote, is intended for oncolog-
ical and non-oncological patients.
The team includes:

1 2 physicians

3 pediatricians

3 psychologists

1 specialized nurses

Social Action

We have a
multidisciplinary
Support and
Palliative Care
Center to provide
personalized and
humane care

Environmental
value Research Innovation

Education and

Sustainable
growth

GRI & SASB
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Patient Safety

Assessment

GRI 416-1, 416-2

We continuously assess potential
health and safety impacts on our
patients concerning the introduc-
tion of products and services. In
2023, 100% of our services and
products underwent assessment
based on the number of reported
safety incident notifications. The
analysis correlates care process-
es with voluntary notifications
reported in an internal system,

allowing for 100% of reports to be

analyzed for improvements. Our
goal is to establish a risk map for

each macro process of the institu-

tion, in synergy with the institu-
tional risk map and appetite.

In 2023, BP recorded a total of
15 cases of non-compliance with

laws or voluntary codes related to

health and safety impacts caused

by products and services. None of
these cases resulted in fines, pen-

alties, or warnings. All processes
are under legal dispute.

Regarding labor, tax, and civil con-
tingencies, BP has been making
efforts, including data reconcil-
iation, seeking opportunities to
mitigate the root cause of legal
processes. The points identified in
the lawsuits are consolidated into
indicators that are used in synergy
with the institutional risk appetite
to mitigate future occurrences for
the same reasons.
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Customer
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experience

For over a century and a half,

we have tirelessly pursued the
health and well-being of all. Our
desire is to be a vibrant agent in a
health ecosystem recognized for
connecting humanized care and
innovation at every stage of the
care journey—from childhood to
senijority. We are a health hub
that offers care solutions for all
social segments.

With the energy that drives us, we
work with the client's focus at the
center of our decisions. Inno-
vation permeates our journey,
guiding us not only to elevate the
quality of care we deliver but also
to be active partners in building

3 healthier and fairer society,
contributing with sustainable and
accessible solutions for all.

Our commitment goes beyond
service—we are agents of social
transformation, dedicated to
sharing knowledge, training, and
empowering new health care
professionals, thus strengthening

our mission to touch lives and
spread health. What inspires us
daily is the possibility of making

a difference in each person who
entrusts us with their most vul-
nerable moments. Hand in hand,
let's build a future where health is
synonymous with excellence, care,
and community.

We are always in search of inno-
vations in medicine not only to
improve the services we offer but
also to present auxiliary solu-
tions to public policies, whether
in primary specialized care or
medium and high complexity. We
are also committed to multiplying
knowledge through the training
and qualification of professionals,
as we believe this is an important
part of BP's positive social impact
on society.

Social Action

Environmental
value

Education and

Research Innovation

Sustainable
growth

GRI & SASB

Content Index
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Quality service

Quality is essential, and the institution has parameters to ensure com-
pliance with this guideline. In 2022, we defined six attributes as quality

parameters:

Safety

1

From these parameters, we define
indicators and conduct quantita-
tive and qualitative research to
accurately assess the quality of the
services provided. We also use
other tools to offer excellent care:

Avoid harm and injury resulting
from patient care.

Opportunity

Consider that waiting time impacts
both the patient and the caregiver.

o We joined The Beryl Institute, a
global knowledge-sharing communi-
ty to improve the patient experience;

o We use the Diagnosis-Related
Groups (DRG) methodology to group
our patients by technology usage,

comorbidities, age group, and other
characteristics, thus obtaining a
more comprehensive and detailed
perspective of their condition.

Social Action

Effectiveness

Ensure everyone benefits from scientif-
ic knowledge and take the right actions

for those in need.

Efficiency

Avoid waste, particularly of
equipment and supplies.

e We implemented our CRM
system. It helps us make more rel-
evant approaches that contribute
to improving our clients' health.

e We established a Command
Center to monitor our clients'
journey at BP and act predic-
tively and preventively. With
the Command Center, we can
know the number of interactions
a particular client has with us

Environmental
value

Education and
Research Innovation

Warning

Equity

nomic status,

and understand what happened
to them during their time at BP,
among other information.

o We instituted the Experience
Lab, which has a client committee,
periodic rounds, and facilitation
workshops for continuous improve-
ments in client experience. Addi-
tionally, the BP Client Experience
Forum occurs monthly, discussing
sensitive topics that demand

GRI & SASB
Content Index

Sustainable
growth

<725

Offer care centered on the patient
and related to each one's preferences,
needs, and values.

Ensure that the quality of care is the
same for everyone and does not vary
based on gender, ethnicity, socioeco-

or other characteristics.

attention, such as access, waiting
period, billing, and comprehen-
sive care/service model.
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Finally, through the Client Satis-
faction Survey, we measure their
opinion on the service we provide

in various dimensions, both in

experience with BP. The Net

Promoter Score (NPS) is one of the a n 3 7
are to recommend the institution

ed at an excellence level in NPS.

grow substantially, impacting bed

=

care and operational functions, Bot h l n 2 0 2 2

and take steps to improve the

indicators tracked in this survey,

showing how likely our clients operated at

to others.

e e AN @XCELLENCE
-

The increasing number of clients l l N PS

has been a challenge for maintain- eve l n

ing the NPS, as occupancy rates

availability times, one of the main

detractors of NPS.

Our Ombudsman is an important tool for
assessing client demands and developing
improvement actions. It is important to note
that we always provide feedback on the
comments we receive.

Transparency . .
and ethics Social Action value

Environmental

Transparency in
billing
HC-DY-270a.2

We recognize the importance of
objective, clear, and accessible
information in making crucial
decisions about medical care.
Therefore, we have created a man-
aged procedures book with prices
and compositions of the most
frequently performed surgical pro-
cedures. The purpose of this doc-
ument is to provide private clients
or their medical teams with the
most relevant information to expe-
dite the process with clarity and
transparency and ensure state-of-
the-art health services. For pro-
cedures not listed in our book, we
provide price estimates as per the
prescribed medical request. We
have a dedicated team focused on
offering the best service and speed
in providing information.

Education and Sustainable GRI & SASB
Research Innovation growth

Stakeholder
engagement

GRI 2-29

BP engages with a wide range of
stakeholders, including business
partners, civil society organiza-
tions, consumers, clients, em-
ployees, other workers, govern-
ments, local communities, NGOs,
investors, suppliers, unions, and
vulnerable groups. Engagement
is promoted through transparent
communication, diverse communi-
cation channels, active feedback,
involvement in decision-making,
corporate social responsibility,
sustainability reporting, training
and awareness, ongoing assess-
ment, and open innovation.

The purposes of this engagement
include identifying real and poten-
tial impacts, defining prevention
and mitigation responses for
negative impacts, building lasting
relationships, understanding
needs and expectations, improv-
ing decision-making, managing
risks and opportunities, promoting
innovation, and meeting regulato-
ry requirements.

Content Index

<735
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Technology in
service of health

For us, technology is an essen-

tial tool for providing health and
well-being for everyone. Our digi-
tal transformation is continuous, as
we are always attentive to improve-
ments and innovations that can be
incorporated into our services.

The first phase of the patient app
is an example of this. Launched
in 2022, it is available for smart-
phones operating with Android
or i0S, and among other services,
allows clients to view the hospi-
tal bill and clearance summary,
schedule appointments, check in
for appointments and exams, see
which health plans BP accepts,
and access the Contact Us portal.

In 2023, we started MVPs (mini-
mum viable products) for the use
of generative Artificial Intelligence
(Al) for discharge summarization
and automation of the pre-billing
audit process, aiming to reduce
denials and increase efficiency.
Additionally, last year we imple-
mented the Lunit tool to identify
anomalies in chest X-ray exams
with an accuracy rate of over 90%.

Other technological advances at BP to improve
client care:

Smart Scheduling - this program optimizes ap-
pointment scheduling by cross-referencing various
information. Such as no-show predictions based
on data integration like age group, geolocation,
weather forecast, and traffic conditions, among
other information.

Datalake - we initiated the creation of a scalable en-
vironment for processing and storing structured and
unstructured data in the cloud, allowing us to expand
and leverage advanced analytics, providing tools for
implementing Al models in their broadest spectrum.

Innovation Platform - designed to promote and
stimulate the collection of innovative ideas, this
platform is an essential tool for managing and
controlling new initiatives, ensuring the feasibility
of each proposal is evaluated.

Educational Platforms — education is a new
strategic pillar for BP. Aligned with this vision, we
have implemented robust educational platforms
designed to provide comprehensive support for
both in-person courses and remote learning (EAD).
These platforms facilitate effective and interactive
learning, ensuring all participants have access to

high-quality educational tools and continuous sup-
port in their learning journey.

Revenue cycle automations - we have improved
the automation of components in the institution's
revenue cycle. Examples of automation include
eligibility checking process, management of autho-
rization requests, and subsequent follow-ups, as
well as the implementation of automatic account
closure. These improvements aim to increase
efficiency, reduce errors, and streamline the entire
financial process.

Customer Relationship Management (CRM)
Platform - we have enhanced and expanded our
CRM platform, implementing functionalities aimed
at elevating the quality of customer service. The
update includes effectively centralizing customer
data, allowing for more precise personalization and
segmentation. Additionally, we have strengthened
automation in our relationship campaigns, opti-
mizing interactions, and ensuring an improved and
consistent client experience.

Customer Portal - We launched a new portal with
better navigability, unifying the view of laboratory
and imaging test results, and the ability to view all
scheduled and planned appointments. In our of-
fered services, it is possible to schedule and check
in for consultations and exams, access telemedicine
services, and digital urgent care.

Devices Integrated with the
Electronic Health Record (EHR)
- we increased the number of
devices integrated with the EHR,
where, in addition to vital signs
integration, we now have blood
glucose level integration.

DRG - we implemented the
DRG (Diagnosis Related Group)
process for a better understand-
ing of health care costs, greater
efficiency in resource manage-
ment, and a stronger foundation
for care quality.
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Philanthropy has
driven us since
our foundation
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Philanthropy is in our DNA. We have a commitment

to society in all spheres, and in recent years, we have

implemented the model of our new approach to

philanthropy, evolving from purely assistance-based

work, including high complexity within our hospitals, to

a nationally conducted effort with continuous moni-

toring. We have shifted from a focus on tertiary care

to promoting assistance, management, education, and

research in primary, secondary, and tertiary care, while We have

also emphasizing our focus on innovation—whether +th
an

through projects or impacts on public policies.

. _ . . social
Our social strategy aligns with our business strategy investors
and is concentrated in specialties such as oncology,
neurology, cardiology, and women's health, in addi-

tion to focusing on education, research, and advocacy.
In 2023 we spent

We work in partnership with government at the R$ 2 76_ 6 mi llion

municipal, state, and federal levels, with the private . . _
sector, and with social organizations. Today, we On Social actions, with
have over 25 social investors, including private and $

family companies. In 2023, our Social Action totaled R 15 5 '4
R$276.6 million, with a 43.8% increase in social proj- all3

ect execution beyond the counterpart for the Unified mi lllo n .
Health System (SUS) by Proadi-SUS, which was RS for Proadi-SUS Projects
155.4 million.
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Throughout the year, 21 projects were implemented,
benefiting more than 318,000 people and connect-
ing with over 2,300 health facilities in 2,734 munic-
ipalities across all 26 states and the Federal District,
to think and implement solutions that support public
policies nationwide. One of BP's goals has been to
strengthen health in Brazil in primary, specialized,
and hospital care to enable full health and well-be-
ing for all, while ensuring equity in our services,
providing the same quality to both public and pri-
vate customers.

In 2023, we renewed our partnership with SUS in

the municipality of S3o Paulo and invested in other
strategic partnerships of great relevance in health
care, such as with the Champalimaud Foundation and
the Hospital das Clinicas through the Faculdade de
Medicina Foundation.

Innovation Projects: Broadly, the collaboration with
HC through the InovaHC Program will focus on ad-
vancing data intelligence in health care, virtual and
augmented reality in services, telemedicine, cloud
computing, 10T, blockchain, voice diagnostics, and
Big Data.

The inaugural project will utilize 5G technology to
reach populations with limited access to specialized
care. The pilot will benefit women, especially those
with cervical cancer—the third most frequent ma-
lignancy among women—in a city in Piaui with over
32,150 inhabitants, 70% of whom are rural, with
some living in quilombola communities. Addition-
ally, there will be projects aimed at maternal and
child health care for pregnant women, newborns, and
postnatal women at risk. As next steps, the project
will be expanded to other locations in the North and
Northeast regions.

Transparency

and ethics Social Action

People

BP also closed a collaboration with the Champali-
maud Foundation for scientific knowledge exchange

between researchers from both institutions. The part-

nership advances the development of joint research

in the treatment of pancreatic cancer, a silent disease

in people over 60 and often diagnosed late.

Environmental

Projects from 2021 to 2023

Direct assistance

01
More BMT

Telemedicine in Health

05
TeleNortheast
(14 specialties)

Education

09

Brazil Educa VE

Management

13
Regionalization

Research

18
Brazil Genome
Map

02

Endometriosis Brazil Project

10
BLS (Basic
Life Support)

14
Health Care
Planning

19
MR Impact

Education and
Research Innovation

Sustainable
growth

03
SUS Cardiology

07
Best Practices in
Cardiology

11
Qualiguia

15 16

Health in

Our Hands Network

20
Proven - Day

Collaborative

GRI & SASB
Content Index

04
Vita Care Project

08

Tele Neurodiverse

12
Nursing School

17
Leanin

Emergencies

21
TROMBOGLIO

<77 >
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Our social actions are
present in over 2,700
municipalities across
all 26 states and the

Federal District

26

State + DF

2,734

cities impacted

21

projects in
progress

Estimated amount of people
benefited by projects

health care equipment
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Our vision

New
Philanthropy

National coverage

Management, research, education
and research

Involves all levels of health care

Scaling innovations by projects and influences

Transparency
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Proadi-SUS..

Created in 2009 and regulated by Complementary Law
No. 187, dated December 16, 2021, Proadi-SUS aims to
strengthen and qualify the Unified Health System (SUS) by
executing specific projects in education, research, tech-
nology assessment, management, and specialized care
focused on public health. The initiative brings together
six non-profit hospitals, which are benchmarks in medical
care quality and management, including BP. The projects

GRI & SASB
Content Index

Education and Sustainable
Research Innovation growth

implemented are financed from BP's tax immunity,
applied in projects approved by the Proadi-SUS Manage-
ment Committee, which includes the Ministry of Health,
CONASS, and CONASEMS.

In 2023, we successfully
completed our first three-year
period (2021-2023) in Proadi-
SUS. This year, BP has

17

Approved projects

HIGHLIGHTS OF THE THREE-YEAR PERIOD (2021-2023)

Get to know some of BP's Proadi-SUS Projects:

Brazil Genome Map

This unprecedented initiative in Brazil is a result of a

Mais TMO

The Qualifying Program for the Bone Marrow Trans-

<79 >

partnership between BP, the Ministry of Health, and the
Heart Institute of the Hospital das Clinicas of the Uni-
versity of Sdo Paulo Medical School (InCor/HCFMUSP).
Its objective is to create a genetic database of oncol-
ogy and cardiology patients from the public health
network and train SUS health professionals in Precision
Medicine and Genomic Medicine. The Brazil Genome
Map contributes to improving care lines through risk
stratification and genetic counseling of patients and
families, laying the foundations for predictive and
preventive medicine in the country. To date, more than
6,200 patients have been sequenced from 17 research
centers across the five Brazilian regions.

plant Program of SUS — More BMT was structured

to improve the performance of bone marrow trans-
plant services accredited by the Ministry of Health
through diagnostic visits, action plans overseen by
the BP team, and an online course for physicians and
multidisciplinary teams with more than 680 gradu-
ates, involving 10 Brazilian transplant centers. This
initiative has already enabled care for 41 patients
and bone marrow donors at BP, regulated by the
Ministry of Health's National Transplant System, with
survival rates exceeding the international benchmark
of the Center for International Blood and Marrow
Transplant Research.
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TeleNortheast

This project aims to universalize access to specialist
physicians and other health professionals, resulting in
the appropriate risk stratification and care of chronic
patients to prevent progression to acute processes that
lead to complications and avoidable cost increases.

It also addresses the inadequate distribution of phy-
sicians, especially specialists, as highlighted by the
Federal Council of Medicine's annual Medical Demog-
raphy report. This initiative helps general practitioners
feel more confident in making clinical decisions,
enables quicker diagnoses, and reduces thousands of
land and river journeys to reference centers, helping
to lower the country's carbon footprint.

The project has benefited over 2,000 primary health
units in Alagoas, Maranhdo, and Pernambuco. lIts
operation is based on scheduling consultations from
primary health units (UBSs) with BP specialists, and
through an electronic platform, real-time teleintercon-
sultations are conducted. In this process, the UBS med-
ical professional and patient jointly discuss the case
with a BP specialist, and together they decide the best
customized clinical course of action. More than 26,000
patients benefited in 2023 across 19 specialties.

Endometriosis Brazil Project
(Projeto Endometriose Brasil)

The objective of this project is to improve the care

line for endometriosis, a gynecological disease with a
prevalence of 10% among women of reproductive age,
often underdiagnosed and diagnosed late. Endometri-
osis can lead to infertility and severe discomfort, com-
promising quality of life and leading to work absences.

BP has already promoted, through a digital platform,
the technical and scientific training of more than
3,500 primary care professionals, including physi-
cians, nurses, and community health agents, as well
as other professionals from five hospitals selected
by the Ministry of Health who underwent surgical

improvement processes at BP, with care provided to
100 patients.

In the Endometriosis
Brazil Project (Projeto
Endometriose Brasil),
BP aims to improve
the care line for this
gynecological disease

Scan the QR code to learn about our projects in
partnership with Proadi-SUS or access the link here,


https://www.bp.org.br/institucional/impacto-social/projetos-proadi-sus

w 2023 Sustainability Report
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The partnership between BP and the S3o Paulo City
Hall, manager of SUS in the capital, has lasted for
decades and includes various medical specialties. In
2023, the contract was renewed to care for cardiac
patients, where primary care is performed in the mu-
nicipal health system, and when necessary, patients
are referred for care at BP. It is important to remem-
ber that the teams serving these patients are the
same ones providing care in private cases, reinforcing
our commitment to equitable care for all.

In 2023, 5,567 high-complexity cardiac procedures

were performed, among other procedures listed in
the table:

The partnership be-
tween BP and the Sao
Paulo City Hall for the
SUS in the capital was
renewed in 2023

Transpare_ncy People SoeEl At Environmental Education and_ Sustainable GRI & SASB
and ethics value Research Innovation growth Content Index

Specialty BP SP Mun. BP x SP Mun. SP State BP x SP State Brazil BP x Brazil
Angioplasty 1,461 8,183 17.85% 27,162 5.38% 124,267 1.18%
Adult Cardiac Surgery 583 3,747 15.56% 8,142 7.16% 37,288 1.56%
fgf;agcvg::g;ac Surgery 8 169 473% 148 5.41% 846 0.95%
Vascular 5 9,849 0.05% 36,918 0.01% 122,789 0.00%
Births 0 79,642 0.00% 311,476 0.00% 1,771,116 0.00%
Pre and Post Transplant 152 11,546 1.32% 22,937 0.66% 65,654 0.23%
Transplants 17 2,446 0.70% 4,315 0.39% 14,223 0.12%
Pacemakers 93 2,085 4.46% 7374 1.26% 33,886 0.27%
Hemodynamics 0 1,744 0.00% 2,494 0.00% 10,691 0.00%
Oncology 0 11,420 0.00% 40,204 0.00% 175,257 0.00%
Orthopedics 7 45,958 0.02% 185,177 0.00% 906,346 0.00%
Others 551 509,690 0.11% 2,022,079 0.03% 10,035,617 0.01%
Total 2,877 686,479 2,668,426 13,297,980
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Outpatient procedures
Specialty BP SP Mun. BP x SP Mun. SP State BP x SP State Brazil BP x Brazil
Cardiac catheterization 3,515 13,851 25.38% 38,359 9.16% 141,186 2.49%
Consultations in specialized care 2,481 8,414,136 0.03% 30,705,618 0.01% 110,845,602 0.00%
Consultation of higher education
professionals in specialized care (except 1,059 4,805,151 0.02% 22,305,292 0.00% 143,613,069 0.00%
physicians)
Hemodialysis 156 962,823 0.02% 3,579,612 0.00% 16,320,754 0.00%
Tests 91,765 96,611,247 0.09% 346,903,347 003% | 1,217,537,718 0.01%
Chemotherapy 0 260,275 0.00% 891,347 0.00% 3,936,935 0.00%
Radiation therapy 0 10,052 0.00% 34,700 0.00% 155,579 0.00%
Others 31,257 287,951,367 0.01% 979,522,095 0.00% | 2,925,408461 0.00%
Total 130,233 399,028,902 1,383,980,370 4,417,959,304
T Tax-deducted projects are initiatives funded through the private sector to contribute to social, cultural, and
a)(- tax benefits offered by the government to companies sports development. Often, these initiatives aim to
or individuals who financially support cultural, sports,  achieve specific objectives, such as improving access
d d t d educational, and health activities essential for the to quality health care.
e UC e social and cultural well-being of the community. Ex-

amples in Brazil include the Rouanet Law, the Sports
= Act, and health incentive laws that allow taxpayers to
p rOJ ECtS allocate part of their income tax to these projects, re-
ceiving tax benefits in return that reduce the amount
paid to the government.

These projects align with public policies and allow
the government to stimulate strategic sectors for
Brazilian social and cultural development without
needing direct contributions from the national trea-
sury. Instead, they reduce tax revenue to encourage
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Pronas/PwD and Pronon

Established by Law No. 12.715/2012 and regulated
by Decree No. 7.988/2013, the National Support Pro-
gram for Oncological Care (Pronon) and the National
Health Care Program for People with Disabilities
(Pronas/PCD) were designed to encourage the im-
plementation of oncological care projects and health
care projects for people with disabilities through
tax-deducted funds.

The Ministry of Health approved two BP projects un-
der Pronon and Pronas/PCD:

Pronon: Implementation of Genetic Counseling and
Genetic Testing for Hereditary Cancer Predisposition
in the Breast Cancer Care Line and feasibility study
for implementation in SUS.

Pronas/PWD: Feasibility study of Telehealth in Sup-
porting the Care of Children and Adolescents with
Autism Spectrum Disorder - VITA-TEA.

These approvals reinforce the relevance of these
projects and their contributions to public policies.
The private sector also recognizes the importance of
these projects—in 2023, BP raised R$9,090,043.61
million from private investors, which is 100% of the
necessary funds for their execution.

Other Projects

Another front of our strategy with the public sector
and incentivized projects is BP's approach to the
Funds for the Rights of Children, Adolescents (FCDA)
and the Elderly (FDI). In 2024, we will strive to devel-
op, approve, and raise funds for projects that benefit
these specific groups, further expanding our capacity
to act and address social inequalities in health care.



o Transparency . . Environmental Education and Sustainable GRI'G SASB
» 2023 Sustainability Report Foreword and ethics People Social Action value Research Innovation growth Content Index < 84 >
Our Partners
We thank our 24 partners who contribute to the execution of our projects
and the improvement of Brazilian public health policies.
(]
BANCO

PAN

/ VEIRANO

ADYOGADOS
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Sao Joaquim

Nursing School

For over six decades, Sao Joaquim trained between 2019 and 2023 are
Nursing School has been offering working in private and public health
free nursing assistant and techni- institutions. The employability rate
cal courses to those who dream of EES graduates at BP is 85%.
of building a career in health care.
The courses are recognized by the In 2023, Sao Joaquim Nursing
Ministry of Education (MEC) and School received support from Insti-
are part of BP's Social Investment, tuto Votorantim and RV imola for
reinforcing the institution's com- its activities and for renovating the
mitment to the development of physical space.
national health.
Learn more on
In addition to technical knowl-
edge, the teaching method at Sao
Joaquim Nursing School empha-
sizes personal growth to train
ethical and skeptic professionals.
In 2022, after the pandemic peri-
od, activities returned to in-per-
son classes, and in 2023, the first
hybrid course class was opened. 4 2 1 0 + professionals
Since its creation in 1959, Sao I trained since the
Joaquim Nursing School has school's creation
trained over 4,210 professionals,

including nursing assistants and 8 3 % + of professionals

technicians, in 157 classes. Every trained between 2019

year, 70 spots are offered. More and 2023 are working
than 83% of the professionals
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Our partnership with Instituto

Vita has existed since 2007 and
offers free orthopedic assistance to
high-performance athletes who do
not have access to specialized med-
ical treatment for injuries. Since
then, more than 4,340 athletes
have been treated in consultations,
exams, surgeries, rehabilitation
sessions, and injury prevention.

Education and
value Research Innovation growth

Sustainable

Vita maintains partnerships with
various social organizations
related to sports, such as Instituto
Rugby para Todos, Ballet Para-
isopolis, and the projects Meni-
nas em Campo and Vida Corrida.
Currently, the Institute serves
1,536 high-performance athletes.
In 2024, nine athletes treated
through this partnership will be
participating in the Paris Olympics.

athletes
seen since
2007
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The internal volunteering project at BP includes
so-called Memorable Experiences, aimed at provid-
ing special and memorable moments for long-term
patients. These experiences can celebrate significant
milestones in the patient’s hospital journey, such as
the last chemotherapy session or the time of medical
clearance. In 2023, 269 patients were benefited with
events such as baptisms, special lunches and dinners,

cinema sessions in the ICU, beauty days, gastronomic
experiences, and heliport rides.

Transparency
and ethics

BP's corporate volunteering, directed to the external
public, is carried out by employees and physicians of
the institution, aligned with our principle that "doing
good feels good". They offer their time and skills in
both assistance and non-assistance activities, involv-
ing welcoming, well-being, and education. In 2023,
seven initiatives were organized, primarily focused
on the elderly and children. Activities included those
at the Provedoria da Comunidade Portuguesa de

Sdo Paulo nursing home and actions directed at 200
families in the Campo Limpo neighborhood in the
southern zone of S3o Paulo. The latter was carried

Environmental
value

Sustainable
growth

Education and
Research Innovation

out in partnership with the NGO Madrinhas da Vida.
At Christmas, BP employees participated in the
"Letters to Santa” campaign, also in partnership with
the NGO Madrinhas da Vida, adopting 104 children
for gift donations and making the delivery in person
at the NGO. An online mentoring project was also
conducted with our volunteer employees for the
construction and consultancy in the management of
the Strategic Planning for Provedoria.

Thus, we ended 2023 with 240 active employees in the
corporate volunteering program, donating 151 hours.

GRI & SASB
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Our actions in environmental
management aim to improve
processes and invest in

equipment that reduces our
environmental footprint.
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Throughout the year, we structured the envi-
ronmental area, which now has a team of five
people, aiming to cover BP as a whole in relation
to environmental issues. In November 2023, we
underwent an external consultancy to evaluate
our adherence to ISO 14001. Based on this, we
are creating action plans to structure our Envi-
ronmental Management System (EMS), build our
environmental policy, and engage all BP depart-
ments in this construction. To disseminate the
policy, we are betting on communication actions
and training to raise employee awareness and
thus build a solid environmental culture. In 2023,
2,247 employees participated in this training,
and we hope to impact a much larger number

in 2024.

Being constantly in motion requires continuous
updating and renewal. Year after year, BP has been
intensively managing infrastructure, developing
master plans that drive the institution to achieve
quality standards and agility in energy transition.

One of the solid foundations of infrastructure

at this time is ISO 55,001 - Asset Management
Certification, which addresses relevant aspects of
critical assets and optimizes their use. Addition-
ally, the ONA (National Accreditation Organiza-
tion) certifications of the Paulista unit and JCI
(Joint Commission International) of BP Mirante
complement our processes, incorporating knowl-
edge, sensitivity, and technology focused on
patient care.

Foreword

Transpare_ncy People Social Action Environmental
and ethics value

BP uses natural resources rationally and pro-
actively. Our environmental management ini-
tiatives aim to improve processes and invest
in equipment that reduces the institution's
environmental footprint. The results of this
management are monitored monthly.

Regarding electricity, our focus is on its con-
scious and efficient use, as well as on sourc-
ing clean and renewable production. Water
resources are monitored from their capture to
their distribution and disposal, ensuring qual-
ity in terms of potability for human consump-
tion and quality of effluent at final disposal.

Education and
Research Innovation

Sustainable
growth

GRI & SASB
Content Index

<89 >



w 2023 Sustainability Report

Energy

We operate in the free energy mar-
ket, and all the energy we consume
is sourced from 100% renewable
sources. This utilization is certified
with the Renewable Energy Cer-
tificate (I-RECs). Our consumption,
including natural gas, is monitored
monthly with specific indicators
based on energy bills, the finan-
cial allocation spreadsheet, and
data such as patient/day. In 2023,
the total energy consumed was
134,976.58 GJ. HC-DY-130a.1

Within health care complexes that
include hospitals, refrigeration
equipment is the largest consum-
er of energy. Currently, 80% of
our refrigeration equipment uses
chilled water to cool the environ-
ments. We replaced and modern-
ized 11 chillers and invested in
the construction of a new Central
Chilled Water Plant, replacing ob-
solete systems with newer, more
efficient ones that consume less

Transparency

Foreword and ethics

energy and have a higher level
of automation. Additionally, we
switched from using refrigerant
gases to ecological gases.

In 2023, we also updated our
structural systems to reduce
energy consumption. Another
measure that reduced consump-
tion was optimizing the use of our
equipment backup, which is now
activated only when necessary.
With these and other operational
measures, we reduced electricity
consumption by 12.5%, resulting
in better financial performance.

All the energy
consumed

at BP is

from 100%
renewable
sources
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Consumption of non-renewable and renewable fuels (GJ) GrI 302-1, GRI-302-3, HC-DY-130a.1

Fuel 2021 2022 2023
Energy in Giga Joules Energy in Giga Joules Energy in Giga Joules

HOSPITAL BP

Non-renewable

Diesel 568.00 1,518.03 958.42

Natural gas 20,472.00 19,821.00 15,459.06
‘ Total 21,040.00 21,339.03 16,417.48

Renewables

Biodiesel 0.00 0.00 99.41
‘ Total 0.00 0.00 99.41

Power consumed 108,451.00 107,363.03 98,799.30

Renewable energy (%) - 100% 100%

Electricity 0.5 0.3 0.2

Natural gas 0.1 0.1 0.1

BP MIRANTE

Non-renewable

Diesel 76.00 0.10 63.89

Natural gas 12,170.00 10,963.00 10,233.97
‘ Total 12,246.00 10,963.10 10,297.86

Renewables

Biodiesel 0.00 0.00 6.63
‘ Total 0.00 0.00 6.63

Power consumed 37,573.00 32,112.10 36,177.28

Renewable energy (%) - 100% 100%

Electricity 0.5 0.4 0.3

Natural gas 0.1 0.1 0.3

Notal:In 2021, the energy intensity of Hospital BP and BP Mirante was calculated together.
Note 2: There is no energy consumption outside of the organization.
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Energy consumed by source (GJ) GrI 302-1, HC-DY-130a.1 Total energy consumption within the organization (GJ) GrI 302-1, HC-DY-130a.1

2021 2022 2023 2023

Type of P Amount Type of energy Amount calculated
consumption ercentage Percentage Percentage (gigajoule)

HOSPITAL BP
HOSPITAL BP

Nonrenewable fuels consumed 16,417.48
Electricity 40% 40% 40% 32,912.96

Renewable fuels consumed 99.41
Heating 15% 15% 15% 12,282.64

Electricity, heating, refrigeration and steam purchased for consumption 82,282.41
Cooling 45% 45% 45% 37,027.08

Total 98,799.30
Total 100% 100% 100% 82,282.41

BP MIRANTE
BP MIRANTE

Nonrenewable fuels consumed 10,297.86
Electricity 40% 40% 40% 10,349.09

Renewable fuels consumed 6.63
Heating 20% 20% 20% 5174.57

Electricity, heating, refrigeration and steam purchased for consumption 25,872.79
Cooling 40% 40% 40% 10,349.13

Total 36,177.28
Total 100% 100% 100% 25,872.79

Note: The organization does not sell surplus energy.

For the calculations, conversion factors specified in a calculation spreadsheet were used, where the amount of fuel was
multiplied by its respective "Lower Calorific Value". This amount was based on the National Energy Balance report published
by the Ministry of Mines and Energy in 2023.

Our indicators comply with the ISO 55001 standard.
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Wate r GRI 303-1

For a health care institution, water quality is crucial.
Therefore, at BP, water purity is daily monitored. We
use water from three deep artesian wells and the
public utility, with the latter accounting for more than
half of the supply. There is no extraction from areas
of water stress.

In addition to being used for human consumption, water
is employed in the cooling system, sanitary facilities,
laboratories and research, cleaning and maintenance of
facilities and equipment, fire-fighting systems, and in
reverse osmosis processes for water purification.

We use specific indicators to monitor monthly con-
sumption. This monitoring is carried out by checking
the consumption from wells, measuring meters regu-
larly updated by the utility company, and the institu-
tion's official physical and financial records. Addition-
ally, we conduct a monthly analysis of the well water
quality to verify its potability. The preservation of
these wells is ensured by respecting a minimum inter-
val of four hours to guarantee their proper recovery,
in accordance with effective legal standards.

Regarding disposal, it follows the standards of the
local basic sanitation utility and is done through the
public sewage system, following quality standards,
including the regulation of toxic substances that
could harm aquatic ecosystems. We also manage the
temperature of the wastewater, keeping it at appro-
priate levels to not exceed those of the receiving
water bodies, and manage the load of biodegradable
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2021 2022 2023

Hospital BP and BP Mirante Hospital BP and BP Mirante Hospital BP BP Mirante
Withdrawal
Groundwater = 122.40 101.04 30.41
Third parties 135.50 142.54 24.39
Total 292.00 257.90 243.58 54.81
Discharge
Third parties 233.60 206.32 194.86 4384
Total 233.60 206.32 194.86 43.84
Consumption
Total 58.40 51.58 48.72 10.97

Note 1: No water is withdrawn in areas with water stress.
Note 2: Water withdrawals are freshwater.

The calculations for this indicator are based on the monthly invoice data provided by the supplier Sabesp.

and non-biodegradable organic matter. The pH of our
effluents is strictly controlled to prevent acidification
or alkalinization of the wastewater, as well as the con-
centrations of heavy metals such as lead, cadmium,
and mercury. GRI 303-2
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Managing
environmental
impacts

Although we are not an institution with significant
Greenhouse Gas (GHG) emissions, we are committed
to causing the least possible environmental impact.
We monitor our emissions annually and make continu-
ous efforts to mitigate them.

Our most significant environmental impact, due to
the nature of our activities, is in the consumption of
medical gases, waste from various sources, and the
production of raw materials necessary for our health
care services. BP is responsible for managing its
waste, which is done with duly approved partners to
ensure the proper treatment of hazardous waste and
the recycling of recyclable waste.
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Emissions

2021 2022 2023
Programa Brasileiro
Scope 1 GRI 305-1 ~ CGrelAREgE]
We rec.ogmze th;t some of O_ur Total emissions 4,795.34 4,007.86 4,377.84 Prata .
operations may have an envi- 4 58
P ) Y Total biogenic emissions - = 8.47 Hontgio cors®
ronmental impact. Therefore, we
. . Scope 2 GRI 305-2
are committed to measuring our
- Total emissions 3,031.96 616.66 0.00*
emissions through a greenhouse
. . Scope 3
gas (GHG) inventory, following the ’
- Total emissi 2,505. 4,717.39 1,665.4
methodology of the Brazilian GHG ol emissions 305.70 s 665.43
Total biogenic emissions - - 28.67

Protocol Program, with annual
Emissions intensity per patient/day

measurement covering scopes 1, (@) GRI 305-4 - - 0.02
2,and 3.

Note 1: gases included: CO,, CH,, N,O, HFCs, PFCs, SF, and NF.

L. Note 2: Hospital BP and BP Mirante combined.

To reduce our GHG emissions, we Note 3: We have zeroed our scope 2 emissions due to the acquisition of wind energy.
decommissioned a boiler and re- Note 4: For the calculation of emissions intensity, scopes 1 and 2 were considered.
L . Note 5: Emissions related to business travel are included only in the BP Hospital unit.
placed it with one of lower impact

and higher generation capacity.

This new steam generation tech-

nology will reduce emissions from BP Mirante - GHG1 emissions! (tCO.eq)
natural gas combustion. 2

2021 2022 2023

We emit greenho.use gases inher- Scope 1 GRI 305-1

ent to our operations (CO, CH., Total emissions 1,786.93 1,924.45 872.04

N,O, and CFCs) and do not have : .

O oo Total biogenic emissions - - 0.57

significant emissions of substanc- ceone 2 CRI 305-2
cope -

es such as NOx, SOx, POPs, VOCs, = pl P P .00
otal emissions . . .

HAPs, PM, nor other standard cat- ==

egories of atmospheric emissions Scope 3 GRI 305-3

identified in relevant laws and Total emissions 1,012.82 726.10 237.80

regulations. GRI 305-7 Total biogenic emissions - - 11.94
Emissions intensity and reduction per ) ) 002
patient/day (GJ) GRI 305- 4, -5 ’

Note 1: gases included: CO,, CH, and N,0.

Note 2: Hospital BP and BP Mirante combined.

Note 3: We have zeroed our scope 2 emissions due to the acquisition of wind energy.

Note 4: At BP Mirante, scope 1 emissions were reduced due to the decrease in wet gas and diesel oil consumption.



» 2023 Sustainability Report

Waste

GRI 306-1, GRI 306-2

To manage significant impacts
related to waste, BP Mirante and
Hospital BP have adopted similar
measures. Both institutions have
engaged in partnerships with
suppliers to promote the reverse
logistics of materials such as
packaging and NonWoven Textyle
(NWT). These practices have re-
sulted in the recycling of 15% of
the generated waste.

Environmental audits were
conducted to ensure contract
management based on supplier
screening, including technical vis-
its by the environmental team. As
an additional measure, Hospital BP
has incorporated electric vehicles
for distribution.

Transparency
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Waste management is crucial in
our operation since we handle
highly hazardous materials that
can negatively impact the envi-
ronment. At BP, the safe disposal
of these waste materials is carried
out daily according to our Health-
care Waste Management Program
(PGRSS), which establishes proce-
dures for segregation, storage, des-
tination and treatment. The entire
process is carried out in compli-
ance with legal requirements.

Recyclable waste is stored in
containers with specific colors as
stipulated by CONAMA Resolution
No. 275/2001, and our employees
are educated on the importance
of properly separating all waste
generated daily. BP has a partner-
ship with a company that collects
and disposes of electronic waste

People

value

abiding by legal standards,
providing disposal and com-
pliance reports. Computers,
monitors and furniture are sent

to auction.

The Engineering, Maintenance
and Works team is responsible
for the separation and proper
disposal of batteries, lamps and
uninterruptible power supplies
(UPS). This same team controls
the proper disposal and treat-
ment of diesel oil from power
generators and UPS systems.
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Total weight of waste generated (t) and destination GRrI 306-3, 306-4, 306-5, HC-DY-150a.1

2021 2022 2023
"Srwironte | BPMivante. HospitaL P B9 Mirante Destination

Qty. Qty. Qty. % Qty. %
Hazardous waste
Sharps 216 14.00 0.00 0 4.10 2 Incineration
Infectious 2,784.00 1,495.00 1,669.57 97 22490 88 Autoclaving
Chemicals 98.00 56.00 4460 3 2414 9 Incineration
Electronic batteries 15.00 352 - - - - Recycling
Total 2,918.60 1,568.52 1,714.17 100% 253.14 100% -
Nonhazardous
fdeectﬁl::éepﬂa;fgals Jrerpan R, 545.00 1,675.00 379.15 23 109.19 22 Recycling
Regular 1,298.00 1480.00 1,121.14 69 395.50 78 Landfill
Construction debris = = 115.6 7 0.00 0 Lags;l;gl?ﬁé
Total 1,843.00 3,155.00 1,615.89 100% 504.69 100% -
TOTAL 4,762.00 4,723.52 3,330.06 - 757.83 - -

Note 1: In the year 2023, Hospital BP accounted for sharps along with infectious waste.

Note 2: Adjustments to 2021 and 2022 data.

Drug disposal

Our pharmacy handles the sorting and control of
unsuitable or expired medications, as well as the
waste from compounded oncology medications,
keeping detailed records of the reason for disposal.

The hygiene team collects these wastes, following
the procedures for collection and disposal. The dis-
posal of expired or broken controlled medications is

a separate process that follows the guidelines of the
Health Surveillance Agency.

In addition to medications and materials, the
pharmacy also disposes of paper and cardboard in
designated recycling locations, according to hospital
protocols. Items segregated due to quality issues or

recall are stored for evaluation of reuse. If they are
not reincorporated into the stock or not collected by
the supplier for exchange, they are disposed of like
other medications, with an internal record explaining
the reason for disposal.
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Reducing food
waste sp.os

Throughout 2023, BP took several
measures to reduce waste in the
restaurants at Hospital BP and

BP Mirante. One measure was to
eliminate frying in food prepara-
tion, thereby avoiding the need

to dispose of oil waste. We also
replaced disposable utensils with
their reusable counterparts and
monitored food waste and custom-
er satisfaction with the menu to
reduce food waste. The cafeteria
menu follows healthy eating guide-
lines and offers two salad options
and one fruit option daily. On
Mondays, the main dish is vegetar-
ian, encouraging our employees to
participate in Meatless Monday.

The Nutrition and Dietetics Ser-
vice (SND) at Hospital BP promot-
ed training for Sodexo employees
and nutrition technicians and ac-
quired new waste bins to promote
proper waste disposal. Monthly
monitoring of food waste—mea-
suring food left on trays—was
conducted to quantify food waste,
achieving an average food waste
rate of 7.3% in 2023.

Transparency

Foreword and ethics

At BP Mirante, the strategy to
reduce food waste included
monitoring food waste on patient
trays and uneaten prepared food,
known as clean leftovers. The
average food waste was 1.7% at
lunch and 1.3% at dinner. The
average clean leftover rate was
0.74% at lunch and 0.83% at
dinner in 2023, highlighting the
effectiveness of the actions im-
plemented to optimize food waste
management.

7.3%

of food returned on
the plate

People
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Radioactive Waste : Materials used in the Nuclear Medicine department are considered contaminated
and require special handling. Radioactive waste is decayed internally. To avoid risks, we separate waste

by type of radioisotope, which, after decay, is disposed of as chemical or infectious waste.

Lead - Each year, BP recycles about 300 kilograms of lead in appropriate disposal sites due to its high
environmental contamination potential, along with other heavy metals.

More nature

The Engineering, Maintenance,
and Works team is fully engaged
in environmental issues and
monitors the evolution of BP's
hospital infrastructure, focusing
on safety, health, and well-being
of employees and clients. These
three requirements are consid-
ered in the purchase of products
for our facilities, in addition to
concerns about water and elec-
tricity consumption. To reduce
our environmental impact, we
purchase and use carbon-neutral
materials whenever possible.

In 2023, all the electricity we
purchased was acquired from
the Free Energy Market and from
100% renewable sources.

Our Procurement processes are
integrated with Engineering, seek-
ing more efficient equipment that
consumes less energy and pro-
vides short-term financial returns.
The construction of more sus-
tainable buildings is part of our
sustainability guidelines, using
water-saving products such as
automatic shut-off faucets and
LED bulbs.

We also incorporate biophilic
design in our projects, a trend in
architecture and interior design
that emphasizes connection with
nature in built spaces to provide
well-being and emotional comfort.
This includes natural features such

as water, vegetation, and natural
light, just as materials like stone
and wood.

BP has several spaces that use
the biophilic concept to integrate
nature into built environments:

Reception of BP Mirante

Walkway of Hospital
BP clinics

Women's Clinic
(BP Vital) environments

PET-CT Room (BP Diagnostic
Medicine)
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We integrate technology,
knowledge exchange,
and discoveries

in the preparation of
professionals
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Education....

Committed to the evolution of medicine, we seek to con-
nect future professionals to excellence and innovation.

We integrate technology, knowledge exchange, and
discoveries in the training of relevant professionals
for the current and future market. The synergy be-
tween education and research drives our innovation
and excellence in health care.

In this way, we elevate the standard of procedures, renew
the care model, and create better professionals together.

Educational Activities

NURSING SCHOOL

In 2023, BP Education and Research achieved another
significant result in its long trajectory of contributing
to public health, with the training of 27 new nursing
technicians. This result is part of a continuous effort
to supply the health care system with qualified pro-
fessionals. The training of these technicians not only
raises the standard of care in local communities but
also generates significant social impact by providing
better job opportunities and stability for families.

Transparency
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RESIDENCY AND SIMILAR PROGRAMS

We offer MEC-accredited medical residency programs
in various specialties. These programs combine
practical learning with the guidance of experienced
preceptors and access to advanced technologies, en-
suring comprehensive and high-quality training. Res-
idents develop clinical skills, learn to work efficiently
in multidisciplinary teams, and respond to patient

needs with empathy and agility, in specialties such as:

Anesthesiology

Cardiology

Clinical Medicine

Mastology

Intensive Care Medicine
Neurology

Clinical Oncology
Otorhinolaryngology

Radiology and Diagnostic Imaging
Radiation therapy

Environmental Education and
value Research Innovation

GRI & SASB
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We also offer medical specializations accredited by
medical societies, preparing professionals to take the
specialist title exam, a crucial step for professional
recognition. We provide programs in specialties such
as Urology, whose title exam is governed by specific
requirements of the Brazilian Society of Urology
(SBU), and other areas like:

Pediatric Cardiology

Cardiovascular Surgery

Head and neck surgery

Digestive System Surgery

General Surgery

Vascular Surgery

Pediatric and Fetal Echocardiography
Invasive Electrophysiology and Cardiac Pacing
Endocrinology

Endoscopy

Hemodynamics

Intensive Care Medicine

Nuclear Medicine

Nephrology

Interventional Neuroradiology
Otorhinolaryngology

Radiology and Diagnostic Imaging
Ultrasonography

Urology

<99 >
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Additionally, our fellowship programs are aimed at
physicians seeking improvement in specific areas
after completing their residency and/or specialization
periods. They are essential for professional develop-
ment, allowing physicians to expand their networks
and collaborate with renowned specialists, opening
doors for career opportunities within and outside BP,
in areas such as:

Cranio-Maxillofacial Surgery

Hepatobiliary Pancreatic Surgery and Liver Trans-
plantation

Digestive System Oncologic Surgery

Robot-Assisted Surgery in Urology

Minimally Invasive Gynecology

Pain Medicine

Genomic Medicine

Cardiographic Methods and Cardiopulmonary Reha-
bilitation

Neurocritical Care

Nutrology

Clinical Oncology

Breast Oncology

Otology and Audiology

Various subspecialties in Radiology

Rhinology

Bone Marrow Transplantation (including pediatric)

SCIENTIFIC EVENTS AND COURSES

BP Education and Research is recognized for its
excellence in organizing scientific events and courses
aimed at physicians and health care professionals in
various fields. These activities are carefully structured
to promote professional updating through programs
that include classes, lectures, workshops, and interac-
tive debates. Participants have the chance to deepen

Transparency
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their knowledge, share valuable experiences, and
explore innovative techniques that can be integrated
into their daily practices.

Courses:
Preceptorship LLC and LCM

Livestreams:

Bariatric News - "New Surgical Techniques: Pros and
Cons”

Hematology - "Anemia"

Courses:
Team Up Oncology

Livestreams:

Neuro News - "Aneurysmal subarachnoid hemor-
rhage: from symptoms to treatment"

Nephrology - "Updates in chronic kidney disease
(ckd): diagnosis, progression, and management"

Symposia:
SOCESP Webmeeting - "The Role of Cardiology in
Early Cancer Diagnosis"

May

Livestreams:

Cardio News - "Scientific Journey of Structural He-
modynamic Interventions"

Hematology - "Platelets"

Breast Masterclass

Symposia:
S3o Paulo Neurology Congress - "Challenging cases
in neurology"

Environmental Education and
value Research Innovation
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International Congress Coverage:
ASCO (American Society of Clinical Oncology) Annu-
al Meeting

Livestreams:

Nephrology - "Updates in Onco-Nephrology"

Neuro News - "Dementia investigation — everything
neurologists need to know"

Bariatric News - "Semaglutide 2.4mg: what can we
expect?"

Hematology - "Coagulation”

Symposia:

SOCESP - "A vision of the future"

Oncogenetics Symposium

Xl International Multidisciplinary Breast Cancer
Symposium

Courses:
Preceptorship Breast Cancer
Preceptorship Ovarian Cancer

Livestreams:
Bariatric News - "Post Vertical Gastrectomy Reflux:
How to treat?"

Symposia:
8™ International Symposium on Gastrointestinal
Tumors

International Congress Coverage:
ESC (European Society of Cardiology) Congress
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Courses:
Preceptorship Colorectal Cancer
Preceptorship CLL and Mantle Cell Lymphoma
Preceptorship Cholangiocarcinoma and HCC

Livestreams:
Cardionews - "Hot Topics ESC"
Hematology - "Leukemia"

Symposia:

SOCESP Webmeeting - "Hot Topics in Cardioneurol-
ogy"

4™ International Amyloidosis Symposium

Global Algorithms and Controversies

Brazilian Mastology Congress along with the 19"
Sao Paulo Mastology Conference - "Early Breast
Cancer"

BP Nephrology Webmeeting

Breast Masterclass

Courses:
Preceptorship Amyloidosis

Symposia:
15t BP Neurology Symposium

International Congress Coverage:
ESMO (European Society for Medical Oncology)
Congress

Transparency
and ethics

November

Courses:
Preceptorship Breast Cancer
Al Course for Doctors with partner Cesar School

People Social Action

Livestreams:
Hematology - "Lymphoma"

Symposia:
5% BP Nutrition Symposium

INTERNATIONAL CONGRESS COVERAGE:

AHA (American Heart Association) Congress

SNO (Society for Neuro-Oncology) Annual Meeting
SABCS (San Antonio Breast Cancer Symposium)
ASH (American Society of Hematology) Congress

We present BP's strategic education plan starting in
2024, focused on developing new activities, includ-
ing free courses, undergraduate programs, graduate
programs, and other innovative projects to expand
and enrich our educational offerings.

Environmental

value
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Research Innovation
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BP's medical residency program has been recognized
by the Ministry of Education (MEC) since 1999. In
2021, after a new evaluation, it received additional
approvals and new accreditations. The program
currently includes the following specializations: An-
esthesiology, Cardiology, Internal Medicine, Mastol-
ogy, Intensive Care Medicine, Neurology, Oncology,
Otorhinolaryngology, Radiology, Radiotherapy and
Urology. So far, 416 medical residents have grad-
uated from the program. In 2023, there were 93
residents in training.

Annually, we promote a variety of courses and
medical residency programs, professional improve-
ment, specializations, and graduation in different
areas of medicine, in addition to offering fellowships
for specialized physicians seeking to deepen their
knowledge further.

We offer a robotic surgery training course endorsed
by the Brazilian College of Surgeons and the Bra-
zilian Medical Association, where surgeons follow

a program to acquire psychomotor skills through
robotic simulation on the DV Trainer Mimics. Robotic
surgery has many advantages: shorter hospital stays,
smaller incisions, lower risk of bleeding and infec-

tion, less pain, and better cost-benefit for the patient.

In 2023, we reached the milestone of 789 robotic
surgeries performed.
For the past 10 years, we have received 5"-year
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Specialization and
Improvement

S

74 active

in specialties like Pediatric Cardiology,
Cardiovascular Surgery, General Surgery, Digestive
System Surgery, Vascular Surgery, Coloproctology,
Pediatric and Fetal Echocardiography, Invasive
Electrophysiology, Endocrinology, Endoscopy,
Hemodynamics, Intensive Care Medicine,
Nephrology, Interventional Neuroradiology,
Otorhinolaryngology, Radiology, Ultrasonography.

649 physicians have gone
through our specializations

Fellowships

44 new fellows
48 active

2 2 Physicians have
completed the program.

Education and Sustainable GRI & SASB
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medical students from Anhembi Morumbi University
through an internship program. These 32 students en-
gage in activities such as clinical practice, patient vis-
its, clinical case discussions, and theoretical classes.

In 2023, we received 225 students, in groups of up to
32, who stay with us for about two and a half weeks.

We also highlight the partnership we established

with Atheneu and Manole publishers for the launch

of BP Education and Research books. Another of our
teaching fronts is the S3o Joaquim Nursing School
(EES), which offers free nursing assistant and technician
courses. EES graduates have a 98% employability rate.
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American Heart
Association

BP is certified by this institution
and has 16 qualified instructors
to train professionals in Advanced
Life Support (ACLS), Pediatric
Advanced Life Support (PALS), and
Basic Life Support (BLS) courses at
our own Multidisciplinary Realistic
Simulation Training Center. 1,939
students trained.

1 Qualified
instructors

1 939 students
7 graduating

We are
certified by the
Content hub American Heart

Through a partnership with Medictalks, we created our content hub

[ ] a
aimed at doctors and professionals from other health areas. The platform Ass O cll atl o n

also allows for information distribution on social media.
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Research....

At BP, we encourage research through two fronts: in-
vestigator-initiated studies and sponsored studies. BP
researchers are recognized in the scientific community
and are involved in national and international studies
in various fields. In 2023, sponsored scientific re-
search had 112 studies in areas such as Oncology, He-
matology, Nephrology, Cardiology, Infectious Diseases,
Pulmonology, Dermatology, Intensive Care Medicine,
and Radiology. With the expansion of study areas, we
established 15 new partnerships with industries.

Both investigator-initiated and sponsored research
benefit from the support of the Research Support
and Incentive Center (NAIPe), which provides sci-
entific and operational support from conception to
disclosure of research findings. The NAIPe, in turn, is
divided into two units:

Environmental

People Social Action
value

Epidemiology and Biostatistics Center (NEB)

The NEB offers services such as discussion of
objectives and/or methodology, sample size
calculation, creation of data collection forms,
database construction, randomization, consis-
tency checks, and statistical analysis.

Investigator-Initiated Research Center (NII)

The NIl provides services such as assistance
with clinical trial registration, clinical study
registry databases, privacy by design imple-
mentation, data storage and expurgation in
compliance with BR GDPR, discussion and
selection of molecular research methodolo-
gies, budget preparation, funding requests
and management (from grant agencies and
industries), data collection (IT and TrinetX),
contract follow-up, patient recruitment strate-
gy development, platform registration support
(SAGE, Lattes, Orcid, others), and operational
and logistical support.

1 5 projects supported by
NIl'in 2023

Education and Sustainable GRI & SASB
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1 24 researchers supported
in 2023 working on

136 projects

1 8 researchers from the group sought
services including the creation of

data collection forms, Database
construction, randomization,
Consistency checks, and/or
Statistical Analysis.

2 1 medical
1 1 1 % more than in 2022

Among the projects, 18 involved activities at BP's Cellu-
lar and Molecular Research Laboratory. Projects being
developed include biomarker research for diagnostic,
prognostic, and therapeutic response purposes in
various pathologies such as metabolic diseases, onco-
logical diseases, endometriosis, and cerebrovascular
diseases, among others.

Multiple national and international partner institutions
contribute to these projects.

In the past year, there was also an increase in projects
involving applications, wearables, artificial intelligence,
and machine learning, expanding BP's research lines.
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Currently, 19 projects receive some type of financial
support: through industry programs in the form of grants,
or via funding agencies such as the Sao Paulo State Re-
search Foundation (FAPESP) and the National Council for
Scientific and Technological Development (CNPq).

In 2023, BP received 4 new funding grants: 01 under
the CNPq Precision Health Call and 03 industry grants
for investigator-initiated projects.

Alsoin 2023, 111 papers were published in indexed
journals with BP affiliation. Besides participating in
congresses with presentations of these works, BP
received first place for oral presentations at the XIV
International Congress of Uro-oncology.

Another significant milestone for the research func-
tion was the approval of the Institutional Biobank in
November 2023, which will further advance molecu-
lar and cellular research.

19

projects receiving
financial support

Environmental
value
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Innovation ....

Innovation at BP is not limited to technology. Itis
presentin the services and care we offer to ensure
agility and quality at every stage of our clients' jour-
ney. Innovation is also embedded in pioneering solu-
tions, research, projects, and institutional programs.

Since 2022, innovation has been part of the Innova-
tive Organization pillar of our strategy.

/1— /2—/3—

L
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Sustainable
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For us, innovation
is present in
services and care
and in all stages
of the customer
journey

N
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Instill an Have an Have trans-
innovation organizational formational
environment design that leadership

empowers dif-
ferent levels of
the structure

Promote and
recognize in-
tra-preneurship
and innovation

Educate to
innovate
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Be at the
forefront of
health with the
application of

state-of-the-art
technologies
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NG AR ] Use research infrastructure for

. . developing applied studies that
On-demand innovation follows involve technology and health.

Research Use research infrastructure for

developing applied studies that
internal involve technology and health.

external ( startups and big
techs)
partner database

Relationship and connections

Learning Village
Institutional projects and programs

Governance

Executive committee Central Team
evaluates and approves proposes and supports
implementation

Extended teams
generate new innovation
proposals
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Innovation
platform

At BP, innovation is driven by peo-
ple, and we have initiatives that
strengthen this culture and stim-
ulate intra-preneurship, ensuring
that our employees advance with
ideas beyond their scope of work.
The innovation culture project

is conducted in partnership with
Organizational Development (OD).

We have a user-friendly and
intuitive platform — the Innovation
Network —where employees can
register their ideas with just a

few clicks. Once validated, these
suggestions become part of a
project in which the employee, as
the originator, actively participates
in transforming their ideas into
reality. In 2023, 63 ideas were
submitted through the Innova-
tion Network. Of these, 01 was
approved for the experimentation
phase; 46 are under feasibility
analysis; 06 are in scope closure,
and 10 were rejected.

We are partners with the innova-
tion and technology hub Learning
Village, which connects startups,
large companies, and innovation
labs, thereby stimulating the
generation of business. In 2023,
our actions at the Learning Village
impacted over 1,000 employees
with initiatives such as:

WorkDay - employees from
both care and non-care areas had
the opportunity to visit Learning
Village and reflect on innovation.

Opportunity Meeting - insights
into the challenges that health
institutions and startups face. In
2023, the focus was on discussing
mental in companies and imple-
ment practices and policies aimed
at promoting it in the workplace;

Leadership Meeting - this ini-
tiative focused on the importance
of organizational ambidexterity in
developing strategic solutions to
solve current problems without
losing sight of the future.

The Actions at BP program encour-
ages innovation through practical
approaches and impacted more
than 3,000 employees in 2023,
bringing leaders together to share
and discuss ideas that contribute
to the strategic plan's develop-
ment and initiatives to stimulate
career protagonism, among others.

3,000+

Employees Impacted in
Actions at Learning Village
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Al and smart
data use

For us, Artificial Intelligence (Al)
and data intelligence are great
allies in improving our services
and, consequently, enhancing

our clients' health. In 2023, we
developed a series of MVPs to test
the use of new technologies in our
operations. One of these tests took
place in the field of Genomes — us-
ing a tool to navigate the patient's
journey, visualizing, for example,
when they were with us to pre-

dict the next steps. Among the
functionalities of this technology

is the issuance of alerts when it is
necessary for the patient to return
for a specific exam. Other MVPs in
2023 focused on monitoring and
diagnostics, among other functions.

We have spared no effort to ensure
that our physicians view this
technology as a new work tool.
There was significant participa-
tion of physicians in the "Al for
physicians" course, conducted

by BP Education and Research in

partnership with Cesar School, an
innovation center in one of the
country's main technology hubs,
Cesar, located in Recife, Pernambu-
co. This initiative aims to teach how
artificial intelligence can be used to
promote efficiency and productivity
gains in medicine. Itis a personal-
ized training program with the latest
advancements in artificial technolo-
gy applied to health.

Another focus in 2023 was data
integration and the intelligent
use of this information. In this
regard, a significant advancement
is the structuring of our data lake,
a virtual environment that serves
as a repository for important data
to improve the quality of care we
provide to our clients.

Health
innovation

Lunit Chest Al
Software

In 2023, we highlighted the Lunit
Chest Al Software project, an
automated evaluation of chest
x-rays using Artificial Intelligence
for early diagnosis in detecting
significant radiographic changes
and medical decision-making. The
project's benefits include reducing
exam costs and early detection of
relevant oncological findings in
patients in the emergency room,
leading to a reduction of up to
5% in the number of CT scans re-
quested for additional lung cancer
diagnosis confirmation.

Robotic surgery

Currently, BP's robotic park has three surgical robots: DaVin-
ci® X, by Intuitive, and Versius® by CMR Surgical, which have
been in operation since 2023. Additionally, there has been a
third robot in operation since 2018: the DaVinci® Xi Surgical,
also by Intuitive.

The DaVinci® X is a fourth-generation DaVinci® surgical
system. Its design allows the robot to work with a 120° angle
relative to its camera point, enhancing its performance by
providing access to all currently validated robotic surgeries.
The Versius® has four robotic arms that mimic

human movement and independent modules that allow the
surgeon to use only the necessary number of arms for the
surgery. The Versius® is lightweight and can be easily trans-
ported from one operating room to another; its materials are
also quickly processed, allowing more than one surgery to be
performed on the same day.

BP works with six oncology groups specializing in robotic sur-
gery: breast/gynecology, head and neck, melanoma/sarcoma,
digestive system, urology, and thorax, as well as pediatric sur-
gery and cardiac surgery. In 2023, there were 789 procedures.

We are certified to offer training pro-
grams in robotic surgery through the
DaVinci® and Versius® platforms.

7 8 9 procedures
in 2023
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CAR-T Cell PET-CT for

Therapy Alzheimer’s We are one of the few

detection \ .
BP is certified as a reference cen- hOSpltalS in the Country
ter for the new CAR-T therapies, . .
where the patient's defense cells BP is one of the few Brazilian to offer 1maging tests to
(T lymphocytes) are removed, ge- hospitals to offer imaging tests .
netically modified, and reinserted ~ to detect Alzheimer's, a disease detect Alzheimer's
into the bloodstream. that accounts for more than 50%
of neurodegenerative dementias
CAR-T therapies began testing affecting people over 60.

in 2009/2010 and have shown
promise in patients with lympho-
mas that do not respond well to
other treatments, with a remission
rate of 40%. In cases of Acute
Lymphoblastic Leukemia (ALL),
these numbers can range between
50% and 60%.
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In response to financial
and economic challenges,
we maintained a focus

on efficiency
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Financial results ....

Macro Brazil and

the Health Marketin 2023

The economy's performance positively surprised in
2023. GDP accumulated a growth of 2.9% in 2023,
maintaining the pace of 2022, along with a slowdown
in inflation (4.62%) and a late monetary easing pro-
cess (initiated only in August). The SELIC rate evolved
from 13.75% p.a. to 11.75% p.a., which, despite

the reduction, still represents a high interest rate
throughout the year. Family consumption increased
by 3.1% over the year, justified by an increase in
disposable income, resulting from an improved labor
market, improved family income, and reduced family
indebtedness. There was an acceleration in the cre-
ation of formal jobs in 2023 compared to 2022 and,
consequently, an increase in formality.

The health market also registered growth. In private
supplemental health, the number of beneficiaries
reached its peak and surpassed the level observed in
2014, reaching 51.2 million beneficiaries.

Increased access, combined with other factors, con-
tributed to continued challenges in the health market
three years after the pandemic, due to the impacts
caused by COVID-19. The pandemic initially led to a
temporary reduction in the use of health services, but

subsequently, there was a significant increase, resulting
in 4 million Brazilians entering the supplemental health
system over the past three years. Loss ratios remained
high, reaching levels above 90% at times, exacerbated
by clinically more severe patients (which may also be a
reflection of post-COVID-19 pent-up demand).

At the same time, high operating costs are a reality

in the sector, and recently, the rising incidence of
cancer and autism cases has further increased these
costs. Innovative drugs are launched in less time than
their payback period, contributing to continuous cost
increases above the general inflation rate.

The Brazilian population is aging (the population
over 60 years old has grown by 56% since 2010),
with an increase of 1 million beneficiaries in this age
group in health plans over the last five years, accord-
ing to ANS. With longevity, the incidence of chronic
diseases, hospitalizations, and longer treatments
increase, among other demands that elevate health
care expenses.

Environmental
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The situation in 2023 was also aggravated by the
increase in fraud. Fraud and waste expenditures
reached RS 30 billion in the previous year (2022),
according to the Institute of Supplementary Health
Studies (IESS).

All this context results in strong margin pressures

on operators and hospitals. The private supplemen-
tal health sector has recorded negative operating
results since 2021, with the largest loss occurring in
2022 (-R$9.9 billion, -4.29%). In 2023, despite the
continued deficit in operating results (-RS 6.1 billion,
-3.07%), the market showed a slight recovery.

For Hospitals, margin pressures, high costs, and high
frequency triggered a series of effects. Denials grew
significantly from 2019 to 2023. In the last year, final
denials in hospitals reached average levels of 7.58%,
surpassing the already high levels observed in 2022.
Initial denials (still under negotiation) reached 8.58%.
According to ANAPH, hospitals also experienced
payment delays amounting to RS 2.5 billion. All these
aspects resulted in a significant increase in the aver-
age payment period for hospital service providers and

GRI & SASB
Content Index
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a strong allocation of working capital in the hospitals'
financial position.

Consequently, a slower investment pace was observed
in 2023 to balance liquidity. Most of the deferred
investments are related to the renewal of the techno-
logical infrastructure and expansion initiatives.

There was also a slowdown in mergers and acqui-
sitions, as companies focused on balancing their

statements of financial position and recovering
their margins.

The expansion of
telemedicine, the

use of artificial
intelligence, and
intensive data
processing will be
crucial to achieving
higher efficiency levels
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General outlook for
2024 and beyond

For 2024, the global economy is expected to slow
down, with growth of 3%. For Brazil, the projected
GDP is 2.2%, driven by investments, job creation, and
a decrease in the unemployment rate.

This is a favorable scenario for the resumption of the
Health Sector, which is closely linked to the perfor-
mance of the economy, income, and family consump-
tion. The year is likely to be marked again by strong
adjustments by operators, as only one cycle (as in
2023) will not be enough to recover the high loss
ratio of the last three years. Operators and hospitals
will also need to work together and strengthen con-
trols and management to continuously reduce fraud
and waste.

The sustainability of the system will remain central in
2024. The expansion of telemedicine, the intensive
use of artificial intelligence, and intensive data pro-
cessing will be crucial to achieving higher efficiency
levels. The use of technology still represents a signif-
icant opportunity in hospitals and can contribute to
cost efficiency, directing therapies more assertively,
reducing waste in the chain, and increasing pa-
tient-centered efficiency.

In 2023, investment in prevention did not reach 0.5%
of the expenditures reported by operators. Thus,

for 2024 and beyond, part of the sector's financial
rebalancing heavily depends on initiatives focused

on preventive health, which will require a joint effort
from sector players aimed at rebuilding the care
model focused on prevention and family health, as
well as increasingly strong action by operators as Care

Environmental
value

GRI & SASB
Content Index

Education and
Research Innovation

Sustainable
growth

Coordinators and less as financial intermediaries. The
focus on prevention is also absolutely crucial to coun-
terbalance the aging trend of the Brazilian population.

Regarding the outlook for M&A, the expectation is for
a slower pace, given the still high-interest rates and
the sector's high leverage, with companies still fo-
cused on recovering profitability. Additionally, major
transactions that occurred in 2021 are still maturing
and capturing investment returns. It is expected that
the resumption of these movements will be perceived
more intensely from 2025, considering that the sector
still has considerable room for consolidation.

BP's financial
performance in 2023

In 2023, the increased demand for care and hospital
services reinforced BP's growth, with Gross Revenue
reaching RS 2.3 billion, a 15% increase compared to
the previous year. A total of 27,600 procedures were
performed in the Surgical Center, an increase of 7%
compared to 2022.

Despite the revenue increase, profitability was still a
challenge, with revenue adjustments below the rise
in care costs, given the conditions of operators under
high loss ratios and operational losses in recent years.
The impact on operators' results also maintains the
trend of growing remuneration models that ensure
greater spending predictability, which pressures
hospitals to create products that require increasingly
higher cost management. Furthermore, the hospital's
current results are also impacted by PECLD, which
remained at high levels in 2023, reflecting difficulties

112>
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and pressure on working capital, a problem that the Preserving its essence, BP engaged in social fund-
sector in general has been dealing with. raising efforts within the scope of the PRONAS and

PRONON programs, whose resources will be allocated
In response to all these challenges, BP maintained its to projects with social purposes.
focus on efficiency in 2023. Initiatives were conduct-
ed to review the procurement portfolio, care manage- BP then registered an EBITDA of RS 183.5 million,
ment models, and clinical protocols to ensure margins ~ which includes both current and non-recurring
at sustainable levels, always prioritizing patient health  results. The final cash balance was RS 172 million.
and safety as a mandatory condition. There was also Gross Debt ended at RS 410.5 million, and Net Debt
a focus on efficiency through Structure revisions. at RS 238.5 million.
The institution also inaugurated CAR-T Cell oncolog-
ical treatments and expanded robotic surgeries. It
invested in process improvement and automation of
routines in the Revenue Cycle and has actively worked
to improve end-to-end processes that result in lower
exposure of Revenue to operator denials.

To equalize working capital challenges, BP also im-
proved internal billing processes, denial resources, and
revised billing policies and schedules. Additionally, it
used treasury instruments such as credit assignments.

In 2023, BP, in return for its tax immunity, applied
RS 155.4 million to the Institutional Development

Support Program of the Unified Health System Statement of profit or loss (in R$ thousand)
(Proadi-SUS) in projects of various natures, including

human resource training, research projects of interest 2021 2022 2023 Change 2022/2021
to Brazilian health, care projects (Bone Marrow Trans-
plant - TMO), telemedicine projects, and support for

Net operating revenue 1,765,099 1,862,287 2,143,848 15.1%

Operating costs and

public management and care. 1,752,383 1,820,341 2,019,922 11.0%

expenses
. . . ~ 0,

Looking to the future, BP sold assets, whose resources RNl ) 12716 41,946 123,926 195.4%

strengthened the cash flow aimed at future initiatives Total financial income 56,671 87,359 126,687 45.0%

for expansion, whether through organic expansions of Net income for the year (3-4) 43955 45413 2761 93.9%

the hospital complex or inorganic initiatives such as

hi dth 0 L Joint V. Surplus before interest,

partnerships and the recent Oncology Joint Venture. taxes, depreciation and 62,919 90,091 183,528 103.7%

amortization (EBITDA)

1. Obtained by: Accounts Receivable + Inventory - Accounts Payable (suppliers + risk notes payable + other accounts payable)
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Statement of financial position (RS thousand)

2021 2022 2023 Change 2022/2021

Total current assets 1,073,014 1,156,843 1,444,592 24.9%
Property, plant and equipment 926,050 912,566 894,561 -2.0%
Intangible assets 5,142 3,529 3,044 -13.7%
Other noncurrent assets 60,009 49,608 62,395 25.8%
Total noncurrent assets 991,201 965,703 960,000 -0.6%
Total assets 2,064,215 2,122,546 2,404,592 13.3%
Current liabilities 560,883 559,410 753,495 34.7%
Non-current liabilities 597,239 705,178 1,013,343 43.7%
Equity 906,093 857,958 637,754 -25.7%
Total liabilities and equity 2,064,215 2,122,546 2,404,592 13.3%
Financial Commitments made (R$ thousand)

2021 2022 2023
Leverage 0.3x 2.0x 1.3x
Finance income/loss (RS thousand)

2021 2022 2023
Surplus before interest, taxes,
depreciation and amortization 62,919 90,091 183,528
(EBITDA)
CAPEX 24,548 55,730 62,530
Cash and short-term investments 268,252 122,230 172,086
Working capital requirement* 603,188 678,291 796,955
Institutional Development Support
Program of the Unified Health 88,107 102,155 155,450
System (Proadi-SUS)

1. Obtained by: Accounts Receivable + Inventory - Accounts Payable (suppliers + risk notes payable + other accounts payable)
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Investments

2022 2023
Shareholders (interest on equity) 0% 0% . . . . .
In addition to focusing on the sustainability of its
Employees (compensation, benefits 79% 73% operation margins, BP continues to execute its
and employer charges) . . o
strategic plan. Investments were made in a joint
Government (taxes, charges and 0% 1% venture with Bradesco and Fleury in the Oncology
payroll charges) ) ) .
sector, which will enable BP to have a national
i i L -59 9 . . .
Retained earnings/Loss for the year 5% 0% presence in this speaalty.
Inatreire:; airlgl;ent (return on third- 9% 11%
party cap Investments were also made in clinics, the acqui-
Community investments 5% 1% sition of a surgical robot, the expansion of the
Proadi-SUS funds invested 12% 14% Infusion Center, PET-CT projects, and the CAR-T

Cell therapy front, a significant clinical innovation
in cancer treatment.

Furthermore, funding alternatives and different
business models are being evaluated to support
projects in the master plan that contribute to the
institution's organic expansion.

Asset monetization opportunities have been
evaluated to generate funding that strengthen the
implementation capacity of the strategic plan and
the expansion plan.

Read the QR code for the full
financial statements or
access the link here.

- The 2023 cash flow was strongly impacted by the
[location of worki ital in Trade Receivables,
BP continues to oot
[ ] a
implement its
[ ]
strategic plan



https://www.bp.org.br/media/1296238/bp_df_2023.pdf
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For 2024, the institution foresees continued growth
(a high demand trend remains) and the capture of
synergies and gains from the structure review and
efficiency actions taken. Aligned with the strategic
plan, business and partnership opportunities that
contribute to BP's expansion and consolidation as a
health hub will remain under evaluation.

In 2023, BP's total investment amounted to RS 61.9
million, in addition to the application in the Proa-
di-SUS program totaling RS 155.4 million in return
from its tax immunity.

)

/
O

A
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Investment over time (R$ million)

114.4

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Distribution of Main investments of the year (R$ millions)

Subscription and integration of 1/3 of the share capital of ABPF Oncologia S.A. 14.6
1.8

Robotic Surgery System

Master Plan: office and ICU retrofit 4.4

CAR-T Cell gene therapy

Total: 61.9

Server technology refresh

Magnetic Resonance Upgrade 1.7
Non-oncological infusion center 1.6

Other investments

<116 >
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Scenarios and trends in

private health in Brazil

Globally, the continuation of the
war between Russia and Ukraine
and the start of conflicts between
Israel and the extremist group
Hamas in October marked 2023,
which was also a year of change in
Brazil's federal executive power.

Economically, the country expe-
rienced some setbacks such as
high-interest rates in the first half
of the year and increased public
debt after two consecutive years of
decline, and saw better indices such
as inflation within the target and
reduced unemployment and family
indebtedness. It was also a year in
which the Gross Domestic Product
(GDP) and the number of formal
jobs increased, a trade balance sur-
plus, and the approval of tax reform
after decades of negotiation.

Brazil is aging

A GDP of 2.9% and more people
with formal employment contracts
contributed to the health insur-
ance sector surpassing, for the
first time, the mark of 51 million
beneficiaries. This data is from

a survey by the National Supple-
mentary Health Agency (ANS),
which also indicated more than
32 million beneficiaries of dental
plans alone. Asin 2022, Sdo
Paulo, Minas Gerais, and Rio de
Janeiro were the states with the
highest absolute gain in benefi-
ciaries. Regarding dental plans,
these two states in the Southeast
region and Rio Grande do Sul led
in absolute growth.

On the other hand, the aging
population and the consequent
increase in demand for health
services acted as complications,
as they forced health plans to
strive to ensure comprehensive
coverage and affordable pric-
es. The year also faced another

complication: the increase in

loss ratios. The rate, which rose
after the end of the coronavirus
pandemic, shows no signs of
retreating. According to ANS, the
accumulated rate in the first three
quarters of 2023 was 88.2%,
creating a burden for operators,
forcing them to rethink ways to
ensure their financial viability.
Many resorted to network frag-
mentation and restrictions as a
way to contain costs while still
maintaining good hospitals in their
network, and adopted an aggres-
sive adjustment policy.

The year also saw the merger of
major health operators, a strategy
to meet market demands. The
crisis that affected the operators
impacted one of their main part-
ners: the hospitals, most of which
have a significant portion of their
budget based on services provid-
ed to customers with health plans.
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Research Innovation
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growth
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Payment delays by operators and
rising input costs made the year
challenging for the hospital sector.

Most likely, one of the solutions to
handle this delicate scenario is to
increase dialog between opera-
tors, hospitals, and suppliers to
find solutions together to survive
the adversities.

A new outlook

The increase in diseases related

to aging, coupled with economic
circumstances, is undoubtedly one
of the biggest challenges the sec-
tor faces. Today, it is known that
preventive health is a priority for
governments in several countries
worldwide, but raising people's
awareness about the importance
of prevention remains a challenge.
To achieve this goal, in addition

to government authorities, health
market players such as hospitals,
laboratories, and operators have
invested in developing informa-
tive content and experiences
related to basic care to avoid high-
cost outcomes later.

In this sense, institutions of excel-
lence like BP have seen technol-
ogy as a great ally in engaging

in preventive health. Excellent
examples are wearable devices

Environmental

Sustainable
value Research Innovation growth

Education and

like smartwatches that increasing-
ly monitor vital signs and function
as a health hub, smartbands, and
glucose sensors. Increasingly,
technology is a resource used

by some hospitals in automating
processes and integrating data to
improve customer service.

Itis also important to remember
that technology is reconfiguring
several specialties, which will
require physicians to be willing to
accept these changes and see how
they can enhance their practice.
Surgical robots, Al improving
diagnostic accuracy, and the use
of virtual reality as part of surgeon
training are just some examples
that illustrate the technological
incursion into Medicine.

On the front line of care, new dig-
ital solutions are emerging to im-
prove interaction with customers.
This is the case with patient apps,
which are becoming more us-
er-friendly and have gamification
features to make the experience
more pleasant. This movement
increases customer engagement in
their own health journey, making
them more active in the process,
a behavior expected to face the
challenges the health market
imposes today.

GRI & SASB
Content Index <118 >

BP considers
technology a great
ally in engaging in
preventive health
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Statement of use BP — Beneficéncia Portuguesa de Sdo Paulo has developed its report in accordance with the GRI Standards for the period January 01 to December 31, 2023
GRI 1 used GRI 1: Foundation 2021
GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF.NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
GENERAL DISCLOSURES
2-1 Organizational
details 14
2-2 Entities included
in the organization'’s 4
sustainability reporting
2-3 Reporting period,
frequency and contact 4
point
2-4 Restatements of
; X 7
information
2-5 External assurance -
GRI 2: General
Disclosures 2021 2-6 Activities, value
chain and other 14,18, 41
business relationships
2-7 Employees 47 8,10
2-8 Workers who are 4“7 8
not employees
2-9 Governance
structure and 25 5,16
composition
2-10 Nomination and
selection of the highest | 25 5,16
governance body
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GRI 2: General
Disclosures 2021

2-11 Chair of the
highest governance
body

The chair of the highest
governance body is not an
executive officer

16

2-12 Role of the
highest governance
body in overseeing
the management of
impacts

25

16

2-13 Delegation of
responsibility for
managing impacts

27

2-14 Highest
governance body's
role in sustainability
reporting

2-15 Conflicts of
interest

33

16

2-16 Communicating
critical concerns

35

2-17 Collective
knowledge of the
highest governance
body

27

2-18 Evaluation of the
performance of the
highest governance
body

The organization currently
does not evaluate the
highest governance

body regarding its
performance in overseeing
impacts on the economy,
environment, and people,
but it has plans for
implementation.

2-19 Remuneration

. 25,56
policies
2-20 Process
for determining 56

remuneration
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF.NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
Wages and benefits are reviewed
annually based on market research,
i;ﬂl ,::z:t?éaort:tlio AlL Confidentiality restrictions. ensuring a position aligned with
P our BP strategy and market updates
aimed at attractiveness and retention.
2-22 Statement
on sustainable 56
development strategy
2-23 P_olicy 37 16
commitments
2-24 Embedding policy
. 37
commitments
2-25 Processes to
remediate negative 34,35
impacts
GRI 2: General .
. 2-26 Mechanisms for
Disclosures 2021 seeking advice and 34 16
raising concerns
There were no fines or
non-monetary sanctions
2-27 Compliance with imposed for non-
laws and regulations compliance with laws and
regulations during the
reporting period.
2-28 Membership of
L 23
associations
2-29 Approach
to stakeholder 73
engagement
. . All our employees are
ZEOColeae covered by collective 8

bargaining agreements

bargaining agreements.
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GRI STANDARD / OMISSION GRISECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF.NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
MATERIAL TOPICS
3-1 Process to
determine material 7
GRI 3: Material Topics topics
2021
3-2 List of material 9
topics
SUSTAINABLE GROWTH
GRI 3: Material Topics 3-3 Management of 111
2021 material topics
o= : 201-1 Direct economic
et Al D value generated and 115 8,9
performance 2016 distributed
. . The organization has not
. . 4201_.2 F1lnanc1al yet mapped its financial
GRI 201: Financial implications and other . o
. e risks and opportunities 13
performance 2016 risks and opportunities ‘sing f I
due to climate change arising from climate
change.
e . 201-3 Benefit plan The organization does not
G Aot GETa obligations and other provide benefits plans and
PRI koL retirement plans other retirement plans.
During the period
covered by this report,
the organization received
financial support from
the Brazilian Government,
e . totaling RS 10,763,448.00
GRI 201: Financial sgs:ilsfa)ri]cr:eapecc]:ilved in 2023. This amount
performance 2016 from government includes R$ 9,090,043.61
g in subsidies and RS
1,673,404.36 in tax-
deducted funding. There
are no governments that
are shareholders of the
organization.
The ratio is 100%,
considering that the
202-1 Ratios of company used the
standard entry level national minimum wage of
GRI 202: Market Y 2023 (R$1,320.00 for 220
wage by gender 58

presence 2016

compared to local
minimum wage

hours worked per month)
as the basis for all its
units. Our lowest wage is
for 150 hours worked per
month (R$930.00).
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GRI 202: Market

202-2 Proportion of
senior management

Our executive board
is 100% composed of
individuals from the local

presence 2016 hired from the local community, as they are all 8
community from Sdo Paulo, our region
of operation.
GRI 204: Procurement | 20-+-1 Proportion of
5 spending on locally- 40 8
practices 2016 .
based suppliers
REPUTATION
GRI 3: Material Topics 3-3 Management of 41
2021 material topics
NATURAL RESOURCES
GRI 3: Material Topics 3-3 Management of 89
2021 material topics
We do not produce or package
GRI 301: Materials 301-1 Materials used, Not applicable materials/products. 5 12
2016 by weight or volume PP '
We do not produce or package
GRI 301: Materials 301-2 Recycled input . materials/products.
2016 materials used Not applicable 812
. . 301-3 Reclaimed
GRI 301: Materials products and their Not applicable We dq not produce or package 8 12
2016 . . materials/products.
packaging materials
302-1 Energy
GRI 302: Energy 2016 consumption within the | 90,91 7.8,12,13
organization
302-2 Energy The organization does not
GRI 302: Energy 2016 consumption outside monitor external energy 7,8,12,13
of the organization consumption.
GRI 302: Energy 2016 302-3 Energy intensity 90 7.8,12,13
There was no reduction
GRI 302: Energy 2016 302-4 Reduction of in energy consumption 7.8,12, 13

energy consumption

at Hospital BP and BP
Mirante.




GRI STANDARD /
OTHER SOURCE

w 2023 Sustainability Report

DISCLOSURE

Foreword

LOCATION

Transparency
and ethics

People

Social Action

Environmental
value

OMISSION

Education and
Research Innovation

REQUIREMENTS OMITTED

REASON

EXPLANATION

Sustainable
growth

GRISECTOR
STANDARD REF. NO.

GRI & SASB
Content Index

SUSTAINABLE
DEVELOPMENT GOALS

<125

302-5 Reductions in

There was no reduction
in energy requirements

GRI 302: Energy 2016 energy requirements of at Hospital BP and BP 7.8,12,13
products and services Mi
irante.
303-1 Interactions
GRI 303: Water and -
effluents 2018 with water as a shared 92 6,12
resource
303-2 Management of
GRI 303: Water and !
effluents 2018 water discharge related | 92 6
impacts
GRI 303: Water and 303-3 Water 92 6
effluents 2018 withdrawal
GRI 303: Water and .
effluents 2018 303-4 Water discharge 92 6
GRI 303: Water and 303-5 Water 92 6
effluents 2018 consumption
GRI 305: Emissions 305-1 Direct (Scope 1)
2016 GHG emissions e 12 L S 1S
R 305-2 Energy indirect
GRI 305: Emissions (Scope 2) GHG 94 3,12, 13, 14,15
2016 o
emissions
— 305-3 Other indirect
GRI 305: Emissions (Scope 3) GHG 94 3,12,13, 14,15
2016 e
emissions
GRI 305: Emissions 305-4 GHG emissions
2016 intensity o 13,1415
R 305-6 Emissions There are no emissions
SOR:ILzOS' AEE D of ozone-depleting of ozone-depleting 3,12
substances (ODS) substances.
R 305-7 NOX, SOX, and
CRI305: Emissions other significant air 94 3,12, 14,15

2016

emissions
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GRI 306: Waste 2020

306-1 Waste
generation and
significant waste-
related impacts

95

3,6,11,12

GRI 306: Waste 2020

306-2 Management
of significant waste-
related impacts

95

3,6,8,11,12

GRI 306: Waste 2020

306-3 Waste generated

96

3,6,11,12

GRI 306: Waste 2020

306-4 Waste diverted
from disposal

96

3,11,12

GRI 306: Waste 2020

306-5 Waste directed
to disposal

96

3,6,11,12,15

HC-DY-130a.1

Total energy consumed,
percentage grid
electricity and
renewable percentage

90,91

HC-DY-150a.1

Total amount of
medical waste:
percentage incinerated,
recycled, treated, or
landfilled

96

HC-DY-450a.1

Description of policies
and practices for:
Physical risks due to
increased frequency
and intensity of
extreme weather
events, changes in
morbidity and mortality
rates from diseases
associated with climate
change and emergency
preparedness and
response

65
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF. NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
Describe the
continuous
improvement processes
applied in the
BP-06 cafeterias throughout 97
2023, if there were
actions to optimize and
better manage food
waste;.
PEOPLE MANAGEMENT
GRI 3: Material Topics 3-3 Management of 46

GRI 402: Labor/

402-1 Minimum notice

The minimum notice
period for informing
workers about
significant operational
changes is four weeks.
Those involved are
informed through the

management relations | periods regarding f . . 8
: ormation of working
2016 operational changes .
groups, presentation
of a transition plan,
presentation of a
compensation plan, and
negotiations with unions,
as applicable.
X 401-1 New employee
B I hires and employee 54 4,5,8,10
2016
turnover
401-2 Benefits
. provided to full-time
GRI 401: Employment employees that are not | 56 3,58
2016 .
provided to temporary
or part-time employees
GRI 501: Employment | 41 3 parental leave 57 5.8
2016
GRI 403: Occupational | 403-1 Occupational
health and safety health and safety 64 8

2018

management system
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF. NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
GRI 403: Occupational :a()ei_t?ﬁigéir: sk
health and safety ! 65 8
assessment, and
2018 o . o
incident investigation
GRI 403: Occupational .
health and safety ::(e)gl—tf\ Secrcvﬂgsgona[ 60 8
2018
403-4 Worker
GRI 403: Occupational Eg;tslﬁll?:;]::'and
health and safety o 64 8,16
2018 communication on
occupational health
and safety
GRI 403: Occupational | 403-5 Worker training
health and safety on occupational health 65 9
2018 and safety
GRI 403: Occupational .
health and safety 4%3|_S ng;?f;]on of 60 3
2018 worker
403-7 Prevention
GRI 403: Occupational caJrgSum;?igc)arwt;Tr;gaflth
health and safety P . 60, 64 8
2018 arjd safeﬁy impacts
directly linked by
business relationships
GRI 403: Occupational goifovcvgjkg?ocnoavlerm
health and safety v patl 64 8
health and safety
2018
management system
GRI 403: Occupational
health and safety %Qi;ii!Vork—related 66 3,8,16
2018 .
. . There were no cases of
G e 403-10 Work-related recordable work-related ill
health and safety . 3,8,16
ill health health among employees
2018 .
in 2023.
- 404-1 Average hours
GRI 404: Training and .
education 2016 of training per year per 59 4,5,8,10
employee
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF. NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
404-2 Programs for
GRI 404: Training and upgrading employee 58 3
education 2016 skills and transition
assistance programs
404-3 Percentage of
. employees receiving
GRI 404: Training and
education 2016 regular performance 55 5,8, 10
and career
development reviews
Voluntary and
involuntary
turnover rates of
HC-DY-330a.1 physicians, health 54,55
care professionals
(excluding physicians),
and all other
employees
Description of talent
HC-DY-330a.2 recruitment and 53
retention efforts
Training Project for
BP-03 PWDs (People with 49
Disabilities)
DIVERSITY AND INCLUSION
GRI 3: Material Topics 3-3 Management of 48
2021 material topics
GRI 405: Diversity and 405-1 Diversity of
equal opportunity governance bodiesand | 25,51,52 58
2016 employees
GRI 405: Diversity and gg;;zssgt:ogéd Sensitive data requiring
equal opportunity remunerati{)n of Information confidential confidentiality control by the 5,8, 10
2016 institution.
women to men
406-1 Incidents of
GRI 406: Non- discrimination and No cases of discrimination 53
discrimination 2016 corrective actions were confirmed in 2023. '
taken
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF.NO. | DEVELOPMENT GOALS

REQUIREMENTS OMITTED

REASON

EXPLANATION

EDUCATION AND RESEARCH / ACCESS TO HEALTH / INNOVATION

GRI 3: Material Topics

3-3 Management of

2021 material topics 99,104,105
BP-01 Prqad]—SUS applied 79
projects
BP-02 Internal arlwd External 87
Volunteering
BP-05 BP Blood Bank 21
Indicators
List all the certifications
and recertifications we
Bp-07 had throughout 2023 1
and detail them.
TRANSPARENCY / ETHICS / SUSTAINABILITY
GRI 3: Material Topics 3-3 Management of 32 39
2021 material topics '
e s 205-1 Operations
— 205.' Fighting assessed for risks 39 16
corruption 2016 .
related to corruption
205-2 Communication
GRI 205: Fighting and training on anti- 38 16
corruption 2016 corruption policies and
procedures
e 205-3 Confirmed N .
GRI 205.. Fighting incidents of corruption No incidents of corruption 16
corruption 2016 . were recorded.
and actions taken
B . BP has no pending or
GRI 206: Anti- 130(1621&&%(251 agggc; closed lawsuits for anti-
competitive behavior P competitive behavior, 16

2016

behavior, anti-trust, and
monopoly practices

anti-trust, and monopoly
practices




assessment 2016

in the supply chain and
actions taken
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF. NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
i . 308-1 New suppliers
GRI.ZOS' supplier that were screened
Gl EI T using environmental “0
assessment 2016 N
criteria
i . 308-2 Negative
GRI.ZOS' Supplier environmental impacts
environmental 40

GRI 407: Freedom
of association and

407-1 Operations and
suppliers in which
the right to freedom

There are no operations
with risks of violating

collective bargaining of association and workers' rights to exercise .
2016 collective bargaining freedom of association.
may be at risk
408-1 Operations and
GRI 408: Child labor suppliers at significant There are no operations 5816
2016 risk for incidents of posing risks child labor. o
child labor
409-1 Operations and
GRI 409: Forced or suppliers at significant
compulsory labor risk for incidents of 40 58

2016

forced or compulsory
labor

GRI 413: Local
communities 2016

413-1 Operations

with local community
engagement, impact
assessments, and
development programs

BP implemented local
community engagement,
impact assessments, and
development programs

in all of its operations

in 2023. We have

also instituted formal
complaint processes
accessible to the
community, including

3 customer service
hotline, contact email,

use of social media and
digital media, satisfaction
surveys, meetings, and
community consultations,
as well as an Ombudsman.
In other words, we provide
various channels for the
community to give us their
feedback and express
their concerns.
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF.NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
413-2 Operations
with significant actual .
GRI 413: Local . . . Not applicable due to the nature of
communities 2016 or potential negative Not applicable the sector. 1,2
impacts on local
communities
GRI 414: Supplier 414-1 New suppliers
social assessment that were screened 40 5,8,16
2016 using social criteria
GRI 414: Supplier 414-2 Negative social
social assessment impacts in the supply 40 5,8,16
2016 chain and actions taken
GRI 415: Public policy 415-1 Political Bracell does not make 16
2016 contributions political contributions.
418-1 Substantiated
. complaints regarding
GRI 418: Customer breaches of customer 42 16
privacy 2016 .
privacy and losses of
customer data
Description of policies
and practices for
v securing personal
HC-DY-230a.2 health data records of “2
customers and other
personal data
Number of data
breaches, percentage
involving only personal
data and personal
HC-DY-230a.3 health data, number 42
of customers affected
in each category, only
personal data and
personal health data




proceedings associated
with medical fraud

as stipulated by the Fiscal
Claims Act.
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GRI STANDARD / OMISSION GRI SECTOR SUSTAINABLE
OTHER SOURCE DISCLOSURE LOCATION STANDARD REF.NO. | DEVELOPMENT GOALS
REQUIREMENTS OMITTED REASON EXPLANATION
The organization has

Description of policies defined processes for
or initiatives to preparing budgets for
ensure that patients private procedures and

HC-DY-270a.1 are adequately surgeries, ensuring that
informed about prices patients are adequately
before undergoing a informed about the price
procedure before undergoing a

procedure.

Discussion of how

HC-DY-270a.2 pricing mforrnat]on 73
for services is made
available to the public
Total amount of There were no financial
monetary losses losses resulting from legal

HC-DY-510a.1 as a result of legal actions related to fraud,

HEALTH, PATIENT SAFETY

/ HUMANIZATION

GRI 3: Material Topics

3-3 Management of

2021 material topics 69
. 416-1 Assessment of
L O e e the health and safety
health and safety . 70
impacts of product and
2016 . .
service categories
416-2 Incidents
GRI 416: Consumer of noncompliance
health and safety concerning the health 70 16

2016

and safety impacts of
products and services
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